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In 2019, the “35 Town Farm Road Task Force” set about to save from demolition one of 
the few remaining town-owned poor farms in Massachusetts, Westford’s own Town 
Farm located at 35 Town Farm Road. The following is a photo documentary of the 
building from cellar to garret taken on 26 September 2019 by local resident and 
photographer Alan L. Chaffee.1 Although Alan took 245 photos, only a fraction of that 
number is included here. The originals are on a thumb drive available at the Westford 
Historical Society, 4 Boston Road, Westford. A few items of interest were missed on the
original photo tour. They were photographed a few days later by Marilyn Day, who 
authored this document, and have been included and noted as such.  

Floor plans of the original 1837 building and the ell added in 1901 are included at the end 
of the main document. The rooms in the floor plan have been numbered to help identify 
the rooms shown in the photographs. For simplicity, we will refer to the building as 
facing west on Town Farm Road; the railroad tracks to the south end, and East Prescott 
Street toward the north. 

Exterior

Taken from Town Farm Road, showing the 1950 addition, the 1901 ell, and the original 1837 building.

                                                
1 Alan L. Chaffee used his Canon EOS Rebel T5i with Canon Zoom Lens EF-S 18-135mm 1 : 3.5 - 5.6 IS 
STM.
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Facing west. The front showing the wooden fire escapes and porches. The front door is sealed and there is 
now a pass-through closet in the front hallway. Expenses show the fire escapes were added in 1903.

The south side. Notice the granite lintels and sills on the six-over-nine pane windows, a 1950s attachment 
to the right of the Main Building, and bulkhead access to the cellar of the Main Building. Shutter hardware 
and rectangular plates for tie rods shown below. 
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A shutter pintle

Shutter catch

The brick was sand blasted in the mid-1980s.

There are eight tie rods on the Main Building, 
used to help keep the walls from bulging. 

The photo on the left is one of the tie rods on the 
south side of the building. This one is on the 
north side near the entrance. 
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The back side of the building faces east. Notice the row of six windows above the white 1950s addition. 
Windows three and four in that row do not have granite lintels and sills. This window pattern is repeated on 
the first floor and is shown in a later photo. In 1952 there was a fire in the building. The picture of the fire
from the Lowell Sun of 17 Nov. 1952 shows a porch beneath the six-window area. It begs the question, 
were there six windows there originally or was the granite never replaced.

Again, on the back of the building, this entrance goes into the cellar and the prison cell area of the 1901 
addition. Pictures of the interior area are included later in the document.
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At back, far north end of building showing 1950s addition with its entrance into a crawl space. The interior 
of the crawl space is shown in later photos.

.
End of 1950s addition on the north side/end.
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The 1837 Building

As the off-centered front door on the west side is sealed shut, entry is from the north side.

The portico over the door is new. Ramps added in recent years have made the first floor, only, accessible.
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View of the hall and stairway on the first floor of the building.

Looking in to Room #2 to the right off the entry hallway. Door to room #3 is visible.
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Room #2. Looking back toward the hallway.

Room #2 shows evidence of a wall removed, or some 
other change. Notice how the pine floor boards line up 
along the filler piece and also the jog in the wall. 

This side sash lock, found in Room #2,
holds a window in position when opened.
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Room #3. View taken from the doorway of Room #2 showing a closed up fireplace.

A white porcelain door knob and escutcheon on the paneled door to the right of the fireplace.
This doorway leads into the closet where the front door is located. (See Room #4)
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Room #4, facing Town Farm Road. Plaster has been removed. Edge of fireplace mantel on right.

Room #4. Looking back toward the hallway. 
This room also has a closed up fireplace.

Room #4. Close up of the latch on the 
paneled door to the right of the fireplace.
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Room #4. This doorway to the left of the fireplace opens into the closet where the front door is located
behind the shelves. The door from Room #3 is in the background.

As we exit Room #4 we are now at the far end of the hallway where we originally entered the building. Not 
quite visible at this angle is the door to the cellar stairs on the right just beyond the light switch.
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(M. Day)
A glimpse of Room #6 to the right of the corridor entrance at the south end of the building.

This tunnel-like corridor, #5 on plan, is across from Room #4 and leads to the back, 
or east, side of the building where there are four rooms.
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(M. Day)
Located at the southeast corner of the building, right at the end of the 

previous corridor, is Room #8, in the 1950s addition.

The doorway of the corridor in the previous 
photograph opens into this hallway at the far 
right just beyond the fire alarm box. This 
photograph shows three of the six windows on 
the first floor, very similar to the arrangement 
on the back on the second floor of the Main 
Building. Again, the two windows in the 
middle do not have granite lintels or sills and 
may indicate that a doorway onto a porch was 
here at one time. This is the area marked #7 on 
the First Floor Plan.

At the far left end is Room #8.
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There are three more rooms across the back, or east end of this 1950s addition.
Room #9 at the back, or east side.

Room  #10.

Room #11.
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Room #12. We are now standing to the left of the hall at the entry door on the north side on the first floor. 
We have come full circle on the first floor. 

2nd Floor, Main Building

2nd Floor, Main Building. Unfinished wall to 
left of stair railing. 

2nd Floor, Main Building. The stairwell from the 
hall at the north door entryway. There is an 
unfinished wall to the left of the spindles. 
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2nd Floor, Main Building, Room #2. This is in the northwest corner and corresponds 
to Room #2 on the first floor.

Room #3, 2nd Floor, Main Building. This corresponds to Room #3
on the first floor. It also has a closed fireplace on the left-hand 
wall, not visible in this picture.

Notice the steps under the right-hand window which give access to 
the porch and fire escape.

        (M. Day)
Close up of the latch on the right-
hand window.
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Room 4, 2nd Floor, Main Building. The room has the same layout as Room #4 on the first floor, with a 
fireplace and a closet to the left of the fireplace. 

Room #4, 2nd Floor, Main Building. Close up of beautiful thumb 
latch hardware set seen on the open door in the previous 
photograph. 
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Across the hall from Room #4, is Room #5. Photographed from the south side, this is one large room across 
the entire back of the main building. The opposite corner shows the doorway into the 1901 addition known 
as the Ell.

Taken from the southeast corner, showing the doorway back into the hallway where the stairs to the attic 
are located. This room also shows evidence of structural changes. 

.
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Main Building, 2nd floor. Staircase to attic. Attic, Main Building. Dormer on north side.

Attic hallway in Main Building, facing south.
Light coming in from dormer, Room #4.

Hatchway to eaves space from attic hallway in Main 
Building.
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Wallpaper remnants in attic hallway, Main Building.

Attic Room #2 facing west. (School bus parking across Town Farm Road)
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Antique window glass full of ripples located in Room #3 in the attic of Main Building

What was the purpose of this anchor bolt in the floor near the chimney in Room #3 of the attic?
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Room #5 in attic

Room #6 in attic
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Cellar Main Building

Entrance to the cellar is from the hall on the first floor of the main building, under the stairs to the 2nd floor.

The white painted granite in the center of this photograph shows the structural base that supports 
the central chimney and fireplaces. It consists of two short walls of granite topped by a granite slab. 

Wooden support posts in cellar of Main Building. One of several granite support posts in cellar 
of Main Building. Door on right leads to 
stairs to the first floor.
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The 1901 Ell

Corbelled hood over entrance into the 1901 Ell.
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Stairway to 2nd floor in entrance hall of Ell. 
Unfortunately the large knob on the newel post at the 

top of the stairs has been cut off.

Newel post first floor Ell. 
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Ell, Room #13 to left of entry hallway.

Ell, Room #13 to left of entry hallway. This room also has a fireplace. 
Back in the jog, where there is shelving showing, is a door with four glass panels.
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          (M. Day)
Looking in to Ell Room #15, to the right of the entry hallway.

            (M. Day)
Looking toward the entry door of Room #15.
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The kitchen, Room #16, in the 1901 Ell at the back, or east side.

From Room #16, looking back toward the hall of windows (#7) and Room #12 of the Main Building.

From Room #16 looking toward the Ell entrance hall and stairway.
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Plaster in first floor Ell hallway. 

Hallway in Ell (#17) looking north. The door 
immediately on the left leads to the cellar stairs, 
straight ahead is Room #21, most recently used 

by the Food Pantry.

Before you get to Room #21 there are glass panel 
doors on the right and left sides of the hallway. 
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Room #21 at north end of building in 1950s addition.

2nd Floor of 1901 Ell 

Room #6 on 2nd floor of the 1901 Ell on the west side of the building.
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2nd Floor of Ell, Room #6. You are looking back in to Room #5 on the 2nd floor of the Main Building.

Hallway 2nd floor Ell. The doorway to the right enters Room #7.
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Evidence in floor and baseboard of wall changes in Room #7 in Ell. 
Just visible on the right is the doorway back in to Room #5 of the Main Building.
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Close up of windows in Room #5 of the Main Building taken from Room #7 on second floor of Ell.

Window latch from Room #7 on second floor of Ell.
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Ell. Closet floor in Room #7 showing  linoleum.

Room #9 in 2nd floor of the Ell. The view is toward the north with the storage barn visible.

Room #10 on our floor plan of the 2nd floor of the Ell. This room faces west. 
The doorway opens on to the hallway with the attic stairs immediately on the left.
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Attic in the 1901 Ell

One of several Victorian brass door knobs found on doors in the Ell. 
This one is on the door at the base of the attic stairs.

Attic space in Ell.
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                                                                                                                                (M. Day)
Don Mills of Mill Whitaker Architects pointed out this cistern in the attic of the Ell.

                                                                    (M. Day)
The cistern is lined with concrete and has a fill pipe and an overflow pipe.

Outside dimensions: 28” x 44.25” x 26” high. 
Inside dimensions: 24” x 36” x  24” deep. Capacity to the brim,  about 90 gallons.

Was there ever a windmill to pump the water to this third floor?
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The Cellar of the 1901 Ell 

Stairs to the cellar from the Ell. 
There is no access from the cellar in the Main 

Building to the cellar in the Ell. 

Looking back up the cellar stairs in the Ell

As you face the cellar stairs this Mechanical Room is to your left and is #5 on the cellar plan.
The half wall of the coal bin (Room #6) can be seen at the back. 
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Room #7 on the cellar floor plan. The crawl space is off Room #5.
There is an exit to the outside on the east side of the building.

As you face the cellar stairs, this room with a fireplace is to the right. 
It is Room #8 on the cellar plan.

Sink in Room #8 of the cellar.
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The Lockup

This is Room #9 on the cellar floor plan.
Openings to the two prison cells on left. 

Cell 2.
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Floor Plans
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