FYI
From: Jennifer Claro
Sent: Thursday, April 18, 2019 4:53 PM
To: Jodi Ross <jross@westfordma.gov>
Cc: Nancy Cook <noakescook01886@yahoo.com>
Subject: Town Farm

Jodi,
As you know our COA Board has an interest in trying to provide affordable housing for those whose
incomes fall between 30 to 50 percent of the area median income. Currently, there are no
developments that are targeting this income level and need in Westford. To this point we would like to
ask if you could please share our interest in Town Farm with the committee that will be determining
next steps for this site. We look forward to exploring if this one-time housing for poor farm workers
could again fill a critical need for Westford’s very low-income older adults.
Sincerely,
Jennifer Claro
Director of Elder Services
20 Pleasant Street
Westford MA 01886
(O) 978 399 2323
(F) 978 392 4992
jclaro@westfordma.gov

Attachment C

Report: Meeting with Council on Aging – Affordable Housing – May 17, 2019
Updated: September 30, 2019 and again on October 22, 2019
Town Farm Potential Usage – Low / Very Low Income Affordable Senior Housing
Who attended: Jennifer Claro, Alison Christopher, Patti Mason, Bob Tierney, Ken Hyle and
others, Nancy Cook, Scott Hazelton, Diane Hendriks, Roberta McGuire. Also present was
Helena Crocker.
Areas of Interest:
I. Low Income / Very Low Income Senior Housing, and
II. New Home for the Westford Food Pantry
Statements of Need
I. Low/Very Low Income Senior Housing
• clients would be older adults, who are living at or below 50% of Area Median Income (AMI)
• Westford Senior Housing wait list is 150 as of 5/20/19
• non age restricted/include other towns/cities
• waitlist for 2BR apt; 319
• waitlist for 3BR apt: 164
• (as of 10/22/2019, the total waitlist is 1237)
Data Trends (from Town Clerk - Feb. 2018)
• 390 Westford residents turned 60 in 2018
• 433 residents will turn 60 in 2019
• 408 residents will turn 60 in 2020
Westford’s poverty level has increased from 2.5% to 3% - Community Teamwork, Inc. 2019
II. Food Pantry
• scope of service has expanded from Westford residents only to also include the community
at large - surrounding towns
• serves over 210 families
• In the past year:
➢ 2400 store visits & about 5000 bags groceries distributed
• currently about 180 sq ft. space
• limits variety of food offered
• 40 volunteers help with the food pantry
• anticipate needing about 1200 sq ft. of space to accommodate Westford’s planned growth
• very excited about the possibility of the Town Farm’s potential to house the Food Pantry
Due to privacy concerns and personal pride, or a sense that others are more deserving, many
who need housing and/or food assistance don’t ask for help. These numbers may be higher.
Additionally, on September 16, 2019, the Westford Food Pantry provided the Task Force with
following details:
Site requirements:
• 1st floor / single floor
• wheelchair accessible

•
•
•

double door access for loading
water and sewage
heat and air conditioning

Building specifications: (It is recommended that the developer work with the Westford Food
Pantry to satisfy their current and future needs).
• storefront 600 sq ft.
• warehouse 1000 sq. ft
• admin 900 sq ft (office, conference room, kitchen, waiting area, bathroom
• total square footage - 2500 sq ft.

From: Ellen Harde <39mainstreet@gmail.com>
Date: Tue, Sep 17, 2019 at 6:59 PM
Subject: Fwd: Specs for proposed new Westford Food Pantry
To: Roberta McGuire <robertamcguire59@gmail.com>, nancy cook <noakescook01886@yahoo.com>,
Lynn Cohen <lynnlcohen@gmail.com>, Robert Waskiewicz
<RWaskiewicz@brookstonefinancialservices.com>, George Murray <gem.consulting@verizon.net>, Joe
Targ <jtarg@westfordma.gov>, Scott Hazelton <shazelton@westfordma.gov>, David Gutbrod
<gutbrod@prodigy.net>, Wanda Hall <Wandahall@comcast.net>, Juliette Mount
<juliette.mount@gmail.com>, Diane Hendriks <dhenmar@comcast.net>, Marilyn Day
<margreenda@aol.com>, Pat Louch <patlouch@gmail.com>, Dan Britko <dbritko@westfordma.gov>,
David O'Keefe <dokeefe@westfordma.gov>, Brian G. Alcorn <balcorn@westfordma.gov>
All
FYI, the following came to Don Mills and myself yesterday from Tim Baker, president of the Westford
Food Pantry.
Ellen
-------- Forwarded Message -------Subject: RE: Specs for proposed new Westford Food Pantry
Date: Mon, 16 Sep 2019 19:55:47 -0400
From: Tim Baker <twbaker1021@gmail.com>
To: 39MainStreet@gmail.com, 'Don Mills' <donmills@millswhitaker.com>
CC: k.hyle@verizon.net, Bernardpeloquin@comcast.net, twbaker1021@gmail.com
Hi Ellen and Don Based on your request, below please find a "10,000" foot summary of how we see the requirements for
a new pantry. This will enable us to fill the growing demand in our town for support in addressing the
basic need of just putting food on the table.
We would welcome any opportunity to meet with either or both of you to answer any questions you
may have, or to give you a little more color around what we are thinking.
Thank you again for supporting our mission!
Tim
Site requirements:
- 1st floor / single floor
- wheel chair accessible
- Double door access for loading
- water and sewage
- heat and air conditioning
Building specs
- storefront 600 sq ft
- warehouse 1000 sq ft
- adm 900 sq ft (office,conf room, kitchen, waiting area, bathroom)
Total square footage - 2500 sq ft

From: Jennifer Claro <jclaro@westfordma.gov>
Subject: Town Farm
Date: September 19, 2019 at 10:08:45 AM EDT
To: “Dhenmar@comcast.net” <Dhenmar@comcast.net>
Diane,
Thank you for reaching out to me regarding what income level would be best served for additional lowincome housing. After speaking with my colleague, Alison Christopher, Town Social Worker, Lisa
Larrabee, Westford Housing Authority and our COA Chair, Nancy Cook I would recommend that we
target those that live at or below 50% of AMI. The HUD income level criteria for those living at 50% of
AMI is as follows:
1-person household -

$37,700

2-person household-

$43,050

Please let me know if you have any more questions and thanks for letting us be a part of this exciting
conversation,
Jennifer Claro
Director of Elder Services
20 Pleasant Street
Westford MA 01886
(O) 978 399 2323
(F) 978 392 4992
jclaro@westfordma.gov

