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INTRODUCTION

Historical Significance

The Town Farm in Westford was listed individually in the National Register of Historic
Places on March 14, 2008, based on its significance as one of the few remaining “poor
farms” from the era in which municipalities were charged with caring for the welfare of
unfortunates, a policy rooted in England from the early 1600’s. The listing was also noted
for architectural significance of the Greek Revival 1837 building and the late Victorian 1900
building (Italianate), both of which retain their historic character in many respects.

Appropriately, the 35 Town Farm Task Force established by the Board of Selectmen in the
spring of 2019 is recommending that the historic facility be rehabilitated for affordable
housing for seniors, and as the new location of the Westford Food Pantry to serve those in
need. These two uses for this significant facility are a compatible fit for its adaptive reuse.

Study Scope
The intent of this study was to assist the Task Force in understanding the suitability of this

historic building for adaptive reuse. The focus was limited to reviewing historic documents,
previous studies, and observing existing conditions with a view toward providing highlights
of consideration for the next steps related to rehabilitation of the property. This study
report does not reiterate or summarize the full body of work that precedes it, but does
include historic nomination forms, excerpts of a 2014 building assessment and a structural
report from 2011 that was referenced in the 2014 assessment. Captioned photographs of
existing conditions are also included to illustrate and describe extant facility components.

This study was not intended to be a comprehensive assessment of existing conditions as it
was limited to visual observations and initial comments related to rehabilitation needs.
Prior to implementing any renovation work, more significant analysis will be required, and
those services should include consulting engineers for reviews of the site, structure,
potential hazardous materials, mechanical and electrical systems conditions and the like.

Prior Uses & Studies

The Town Farm facility served the poor in various capacities from 1837 until 1959 when
the last resident was transferred to the Tewksbury Hospital. In 1960, the Town formed a
committee to consider other uses or demolition of the building, so consideration for its
adaptive reuse or disposal has a long history. Subsequent committees formed in 1966,
2015 and 2019 reviewed the potential for adaptive reuse or demolition. The Westford
School’s administrative staff used the building until 2003, and the Recreation Department
occupied the facility from 2007 to 2016. Portions of the original farmland acreage were
provided for the Norman E. Day Elementary School, the Roger’s Fire Station and other
portions were allotted to the Water Department. Building inspection reports were filed in
1994 and 2006, and the aforementioned 2014 assessment reported on current conditions.
The 2014 report provided an order-of-magnitude project budget of $3.7m for maintenance.
These costs must be increased to account for escalation (4% per year), site improvements
and any proposed additions and other upgrades needed to meet reuse requirements.
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FACILITY DESCRIPTION

Site Configuration

The Town Assessor’s database lists the lot area for 35 Town Farm Road as 0.675 acres
(29,403 SF). A 2017 draft survey by Alan Engineering did not indicate the lot size, and an
RFP issued by the Town in 2017 for proposals to purchase and develop the site listed it as
0.9 acres. The building is sited parallel to Town Farm Road between the Roger’s Fire
Station to the north and the railroad to the south. The lot area immediately adjacent to
the building is paved on the south, west and north sides, and a paved driveway extends to
the east for access to the back of the Roger’s Fire Station and its training facility. The area
immediately east of the building is landscaped but not maintained.

1837 & 1900 Buildings

The original brick building, constructed in 1837, is a two-and-one half story structure with a
simple pitched roof with an east/west ridge and gable ends facing the roadway in front and
the woods in back. The sloping roof is punctuated on each side by a small, single dormer
providing light to the middle of the third floor, considered a half story because of the eave
line being at the level of the third floor framing. Original 6-over-9 double hung windows,
trimmed with granite sills and lintels, are located on every side. Some windows on the east
facade are trimmed in brick and, while matching original muntin patterns, are not original
to the building. A contemporary addition on the east conceals the original facade at the
first floor from the exterior, but that facade is retained in full view within the interior. The
back addition replaced an earlier porch that was visible in 1952 photographs after a fire
was reported by the Lowell Sun newspaper (Nov 17, 1952, Issue No. 274). Windows in the
east addition are contemporary vinyl and do not match the original windows.

The 1837 portion has two front “porches” on the street facade that were likely added in
1900 as fire escapes to serve Town Farm residents. Access to these porches is via an
original door at the first floor, a hinged door in a window opening on the second floor, and
a window leading to a roof hatch at the third floor. The first floor door at the porch is no
longer visible from the interior, having been blocked by shelving. The primary entrance to
the building is on the north side via an original opening with sidelights that is visible in
early photographs, but the door and sidelight materials are not original. A third exterior
doorway is located on the south side of the east addition, adjacent to basement bulkhead
doors serving the original basement.

The 1900 addition to the north of the 1837 building replaced a former ell that is visible in a
photograph taken after construction of the 1893 barn and prior to removal of the older ell.
This building is also a two-and-one half story structure with a north/south ridge with gable
ends facing the fire station and the 1837 building. A single dormer is located on the front
roof slope facing Town Farm Road. This addition has a central entrance with an original
bracketed canopy, although the door is a contemporary replacement. Original 2-over-2
double hung windows are present throughout. The original clapboarded facade has been
covered in vinyl siding and exterior triple-track aluminum storm windows provided. A one-
story ell on the north side of the house is visible in early photographs, but modern floor
framing visible from the crawl space indicates that repairs or partial reconstruction may
have been done in the not-too-distant past.
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Both buildings have single interior stairways that originate at the main entrance doorways
and serve all floor levels, including the basements. The stairs are “stacked” with single
runs connecting each floor with the originating landing adjacent to the entrance door. The
two buildings are interconnected at the first and second floor levels, effectively providing
access to each stairway at those two levels. There are no connections between the
buildings at the basement level, but each basement has a bulkhead on the back wall.
There are no connections between the third floor levels between buildings.

With a few exceptions, the room configurations in each building appear to be relatively
unchanged over time. Noted exceptions to the original layouts are as follows:
* Removal of partitions in the eastern half of the 1837 first floor that created a
meeting room and a transverse corridor on the south side of that room.
* Removal of partitions in the eastern half of the 1837 second floor that created a
recreation and exercise space.
* Provision of toilet rooms in both buildings, introduced in 1924 to replace outhouses.
* Partially finished partition to enclose the stairway at the second floor of the 1837
building, but if done for fire prevention it has an open doorway (not self-closing),
insufficient landing space, and the door does not swing in the direction of egress.

Appurtenant Buildings

To the north of the 1837 — 1900 residential buildings, there are two storage barns that are
accessed from the shared paved areas. The barn closest to the road is a two-level facility
with openings at the lower level on the south side (facing the Town Farm) and at the upper
level on the west side (facing Town Farm Road). This is a storage facility for the schools.
The second barn is storage for the fire department. Neither of these buildings was toured
as part of this current study, but current exterior photographs and assessment information
from the 2014 report are included in the appendices for reference.

A third building toward the back of the paved area is a concrete bunker used in the past for
training fire department personnel. None of these three buildings are shown to be within
the defined lot area indicated in the 2017 survey plan, although the southwest corner of
the fire storage barn was shown to be within the lot line. Before the Town issues an RFP
for adaptive reuse of the Town Farm, the future of these three buildings and the land they
occupy should be determined so that clarity of the lot size can be properly communicated.
If the fire barn and training bunker could be demolished, the lot size could be increased for
the benefit of parking, landscaping and septic system requirements. An easement could be
defined for retaining access to the south side of the school storage barn and to the rear
parking lot of the fire station. Since there is a significant grade change between the fire
station and the site to the east (parking) and south (school barn), providing a travel
easement to those areas seems to be a logical configuration of the site area.
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EXISTING CONDITIONS

Exterior Conditions

As indicated previously, this current study was not intended to provide a comprehensive
assessment of existing conditions due to its limited scope. Available documents indicate
that the shingled roof areas of the Town Farm were replaced in 2007 with a 40-year
asphalt fiberglass shingled roofing system. In the construction documents, there were
references (as add alternates) to selective repointing of chimneys and replacement of
rubber membrane roofing, the extent of which these items were performed is not certain.
Nonetheless, it appears that there are no active roof leaks in the building and that the
shingled roofing was professionally installed.

The exterior brick surface of the 1837 building was previously painted and those coatings
were abrasively removed, the date of which is likely to be in the 1970’s post-dating a
photograph showing the exterior of both buildings painted white. Of note is that the
formerly exposed east facade of the first floor, now interior within the east addition, was
part of the sandblasting operation and that places the date of that addition sometime after
the paint removal. Early photos are inconclusive about whether or not the building had
always been painted, as they depict a tonal quality of brick that is matched by the wood
siding of the ell and former barn, but that does not exclude the possibility of all surfaces
having been painted. Given that the granite sills and lintels appear to be much brighter
than the brick body in those early photos, those could have been painted in a different
color than the brick, as it would be unlikely that only the granite would have been painted.

The outer surface of the brick facade was severely textured by the sandblasting, which can
lead to long term concern about water absorption given the pits and crevices that allow
more surface area for infiltration. Also, the outer surface of a fired brick is more
consolidated and less absorptive than the inner composition. However, since the paint
was removed more than four decades ago, one might expect to see significant cracking and
deterioration if that were to have been the result of the sandblasting. Recent studies have
been done to compare water absorption rates in bricks that were sandblasted versus the
same bricks that were not, and the rate differences were minor. Time will tell how the
paint removal will affect the building, but meanwhile, effort to maintain the integrity of the
mortar joints will be even more important than it would be with fully intact brick.

The exterior of the 1900 building is now covered with vinyl siding and trim, presumably to
avoid periodic prep work and painting. The integrity of concealed trim is unknown without
selective exploratory work, but typically existing elements are concealed without removal
or significant damage. Therefore, restoration of the underlying wood materials is possible.

The entrance canopy of the 1837 building is a contemporary addition not visible in early
photographs, but the provision of a gabled canopy is understandable due to the north
facing sloping roof above the entrance. The bracketed 1900 canopy is original and in good
condition. The wooden steps and ramp leading to the entrances do not conform to current
accessibility and egress codes and visually detract from the character of both buildings.
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The fire escape balconies on the front facade of the 1837 portion date from 1900, so they
have gained historic significance even though they are not original. Their preservation or
removal should be determined as part of the Preservation Restriction. Since they date
from the same era as the 1900 Ell, it seems that preservation of that time period would be
of more merit than restoration to an earlier period. They could be properly maintained
without being used for egress, especially since their configurations are unsafe due to low
railing heights, open risers and the tentative third floor hatch access. If they were to be
removed, earlier conditions of the exterior brick would be revealed under the wood.

Original 6-over-9 and 2-over-2 double hung windows in the 1837 and 1900 buildings
respectively are intact and should be repaired and retained. Exterior storms should be
replaced with low infiltration triple-track storms for improved energy efficiency and to
protect original sash from the elements. Extant shutter pintles should be scraped and
painted so that the replication of missing shutters could be implemented if desired.

Contemporary replacement doors at the entrances to the 1837 and 1900 buildings should
be replaced with replicas of the original doors. Photographic evidence should be reviewed
and the original door on the front facade of the 1837 portion should be preserved.

Interior Conditions

Since the buildings were constructed for residential purposes, the rooms are inherently
small and the floor-to-floor heights are not extensive. Consequently, the buildings would
best be used as they were historically (for residential use), or as small office suites as they
served for the past four decades. The interior conditions are fairly worn and have not been
well maintained, presumably due to the lack of future definitive use and the sense that the
municipal office uses at this location were perceived as being temporary. Preserving the
residential scale of the buildings should be prioritized, while allowing discreet interior
modifications that correct the ills of the present and restore simplicity of character that
would have been inherent in the utilitarian nature of the building’s original intentions.

Historic Fabric

Recent modifications have concealed some of the original flooring, walls and ceiling
surfaces in various locations. Some painted wood plank floors in the 1837 portion are still
exposed while others are covered in strip wood flooring or carpeting. It would be good to
remove modern overlays and restore original painted planks where possible. Strip wood
tongue-and-groove flooring in the 1900 Ell is likely the original flooring and it should be
restored where present. Wall coverings like “Masonite” panels and added drywall or
plaster should be removed and the earlier plane of finishes restored, although
considerations of insulating the exterior walls will need to be reviewed. Flat wood casings
should be retained or replicated to match original trim. Original doors should be reused
and replacement doors should match extant doors in each building. Ceiling tiles should be
removed, and in areas where acoustical absorption is needed that could be accomplished
with acoustical plaster or similar sound-absorbing materials that replicate the look of flat
painted plaster so that the original visual character is restored. Original windows should
be restored, and window hardware should be reused or matched in kind.
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REGULATORY CONSIDERATIONS

Zoning & Site Issues
35 Town Farm Road is located in a “Residence A” zoning district (RA), which has the
following allowed uses per the Westford Zoning Bylaws:

¢ Single Family Dwellings (Use A.1)

* Religious Purposes (Use B.1)

* Educational Purposes (Use B.2)

* Child Care Facility (Uses B.3 & B.4)

*  Municipal Facility (Use B.6)

¢ Agricultural & Produce Sales (Uses C.1 & C.2)
* Non-Profit Membership Club (Use D.1)

* Removal of Sand & Gravel (Use E.4)

* Accessway to Other Districts (Use F.3)

The RA district does not allow multifamily dwellings, defined in the Bylaws as, “A building

or buildings containing two (2) or more attached dwelling units or more than one (1)

dwelling unit, whether or not attached, on a single lot, and the buildings accessory thereto.”
Interestingly, there are no bylaw provisions that would have allowed the Town Farm to

exist in its former state without special permits or variances. If the Food Pantry were to be

defined as a “retail” use, it would be prohibited by zoning but would be allowed if

appropriately classified as a “municipal facility.”

There are two potential zoning vehicles that could be applicable for redeveloping the Town
Farm for senior housing. One would be to establish a “Senior Residential Multifamily
Overlay District” (SRMOD) that would require approval of a site plan by the Planning Board
and a zoning overlay designation of the land by Town Meeting. However, the stated
criteria noted for this approach is not feasible for this site since it requires five contiguous
acres and a density of one bedroom per 8,000 SF of land or two dwelling units per acre.

A more suitable approach might be to pursue approval through the “Flexible Development”
provisions of the Bylaws. While the initially stated density descriptions are far from being

conducive to the intensity of use that could be achieved on this site, three of the stated

purposes of Flexible Development are compellingly compatible with the hopes of the Task

Force for adaptive reuse. These are, as paraphrased from 7.2.1 of the Zoning Bylaws:

2. Affordable Housing
3. Historic Preservation
9. Housing for Persons 55 Years & Older

Aside from the importance of zoning considerations, the site will need to be evaluated for
the proximity of wetlands and design and placement of an approved septic system. For a
multifamily development, assuming favorable percolation rates and setbacks, a maximum
capacity of 10,000 gallons per day could be allowed for a septic system at a rate of 110
gallons per day per bedroom, yielding up to 90 bedrooms if space and soils allow.
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Accessibility Compliance

This project will require full compliance with the current accessibility regulations of the
Commonwealth as described in 521 CMR “Rules and Regulations of the Architectural
Access Board.” An expenditure on renovation of 30% or more of the value of the building
over a three-year period, exclusive of land value, requires full compliance with all aspects
of accessibility requirements. The assessed value of the building, as stated in the most
recently published database information, is $250,700. Regardless of this requirement, the
Town should intend to make the facility accessible since it will be used for seniors and for
public access to the Food Pantry. Accessibility requirements will extend to all components
of the building, including public entrances, accessible routes, maneuvering clearances,
toilet rooms, common areas, fire alarm systems, signage, a percentage of residential units,
and the like. Consideration should be given to exceeding the minimums of accessible living
guarters in the code since the target population for the residents will be seniors.

Incorporating vertical accessibility with a passenger elevator should be well integrated with
the common areas, normal paths of circulation and respectful of historic fabric.
Presumably, this may best be accomplished within a rear addition if one is contemplated
for other reasons (such as a new residential wing or an expanded Food Pantry), depending
upon the internal organization of the facility and the intended role of the historic entrances.
Also of importance will be to restore the character of the front entrances to both buildings
so that, if those are to be used, an accessible ramp and stairs do not detract from the
historic appearance as they do in the current configuration.

Variance requests for portions of the historic facility can certainly be part of the strategy
for accessibility compliance. The Architectural Access Board is very supportive and
responsive to variance requests for historic facilities when the logic of the requests are cast
in light of overall improvements, and yet they are constrained by the code stipulations of
when variances can be granted per 521 CMR. The Board can only grant variances when full
compliance is technically infeasible, or when the cost of full compliance is excessive as
compared to the benefit gained for the disabled.

Building Code Upgrades

The 9th Edition of 780 CMR is the current Massachusetts State Building Code, and this code
modifies the 2015 International Building Code (IBC) and the 2015 International Existing
Building Code (IEBC). For code interpretation related to this facility and its improvements,
all analysis should begin in 780 CMR Chapter 34 — Existing Building Code, which modifies
the IEBC, and the starting place in that document should be Chapter 12 — Historic Buildings.
All elements of the building code should be interpreted in light of the provisions and
directives that originate in IEBC 12, the intent of which is to improve public safety without
mandating full compliance with the code for new construction.

It is premature to provide code analysis prior to having a development concept outlined for
this facility. However, a few comments for when that time arrives are summarized below:
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* Building Evaluation: 2015 IEBC 1201 requires an investigation and evaluation of the
historic building with information about the intent to conform to Chapter 12. A
report must be issued that includes descriptions of any features that cannot be
brought into compliance with this chapter while demonstrating how an equivalent
level of safety will be provided.

* Repairs: 2015 IEBC 1202 allows repairs to a historic building to match original
materials and methods of construction without requiring compliance with the code
for new construction. Any conditions determined to be unsafe by the building
commissioner must be appropriately remedied.

* Fire Safety: 2015 IEBC 1203 addresses issues related to egress, interior finishes,
stairways, and similar life safety systems. Also noted is that certain fire hazards can
be waived by the provision of automatic sprinkler systems in some cases. (The
provision of sprinklers is not limited to this section since other portions of the IEBC
also have specific directives as to when sprinklers are required for a project.)

* Accessibility: 2015 IEBC 1204 addresses accessibility requirements, but the trail of
references are all replaced by 521 CMR since accessibility regulations of the
Commonwealth govern this area of improvement.

* Change of Occupancy: 2015 IEBC 1205 refers to Chapter 10 — Change of Occupancy,
along with other chapters in the IEBC, subject to the provisions of what is allowed
for historic buildings per this section 1205. This analysis leads the interpreter well
beyond the limits of this section and becomes the heart of development of a
building code narrative for a historic building undergoing significant renovations,
the detail of which is extensive and specific to the intended project parameters.

* Structural: 2015 IEBC 1206 refers to Chapter 5 — Classification of Work, which then
refers to Chapters 7, 8 and 9 based on the extent of work as defined in the analysis.
Again, the intent of the IEBC is not to require full compliance with the code for new
construction but to provide appropriate improvements for assurance of safety.

A key building code interpretation point that will require analysis relates to the Use Group
as defined in 2015 IBC Chapter 3 — Use and Occupancy Classification. For example,
changes in occupancy can trigger issues related to “means of egress” and “building heights
and areas” by comparing the relative hazard of the prior occupancy classification to the
new occupancy classification. What is an interesting nuance for the code interpretation of
this facility is whether its historic use as a group home would be considered, as opposed to
its more recent use as offices. The facility was built as a group home, and the offices were
a temporary use for which a formal change in occupancy classification may have not been
provided. The reason that this is an important distinction is because a group home is an
institutional use (Group I-1), whereas an office is a business use (Group B). If the proposed
use is to be residential multi-family such as congregate housing (Group R-2 if 16 or more
residents) and mercantile for the Food pantry (Group M), both of these uses have lower
relative hazards than Group I-1 and higher relative hazards than Group B.

One final note for the building code highlights is that an addition, assuming that this is
likely to be proposed, must be guided first by 2015 IEBC Chapter 11 — Additions.

WESTFORD TOWN FARM Mills Whitaker Architects LLC
ADAPTIVE REUSE CONSIDERATIONS Page 8



RECOMMENDATIONS

Define Preferred Uses and Terms

As noted, the Task Force will propose an adaptive reuse project that will incorporate
affordable senior housing and relocation of the Westford Food Pantry to this site. These
uses should be outlined in more detail with what is meant by “affordable” for senior
housing, and what space requirements will be needed for success of the Food Pantry. This
will provide potential developers with expectations of the Town in reference to physical
changes that will need to be implemented. Elements such as common amenities would
best be determined by the proposer rather than mandated by the RFQ, but the quality of
living environment for seniors (in both common areas and private spaces) should be noted
as a consideration when judging submitted proposals.

NOTE: The Food Pantry has preliminarily stated they require 2,500 net SF on the first floor.
The footprint of the first floor in both buildings is 3,739 gross SF, which includes existing
stairways, hallways and less-than-sufficient public toilet rooms. Prior to stating this net SF
on a single floor as a mandatory requirement, options for accessible food storage on an
accessible basement level should be considered. Also, since the existing building consists
of smaller rooms than would normally be found in a food “store,” and since the floor loads
for wholesale food storage are higher than any other contemplated use, this preliminary
space requirement and contingency should be carefully reviewed prior to RFP issuance.

Prepare Preservation Restriction

In the 2017 RFP issued by the Town, the terms indicated that the purchaser must
demonstrate how they will preserve historic features and must enter into a preservation
restriction with the Town. The Town should more precisely establish this requirement, in
advance of a future RFP, since the restriction should not be left in the hands of the
purchaser to define as it may lead to needless confrontational negotiations. A prospective
developer should be able to know in advance what will be expected of them in terms of
preserving historic character, retaining intact historic fabric, and similar aspects in keeping
with the Secretary of the Interior’s Standards for Rehabilitation as defined by the National
Park Service: https://www.nps.gov/tps/standards/rehabilitation.htm. While drafting the
restriction, care should be given to allowing for sustainable development to occur while
preserving character defining features. Also, it could be beneficial to require an annual
conditions review and prior authorization for any subsequent repairs and alterations.

Establish Lot Size

The disparity between the 0.675 and 0.9-acre lot sizes noted in the Assessor’s database
and 2017 RFP respectively must be resolved. Also, as described earlier, the fate of the
adjacent storage barns and the fire training facility should be determined so that, if
possible, the site area can be enlarged to make it more attractive and feasible for
development. For example, it would be visually beneficial if the front lawn were not
completely paved since there was lawn area there historically as evidenced in the 1903
photographs. Providing separate entrances and/or parking for the residents and the Food
Pantry may be desirable, and that could serve to better attribute the differing uses to site
areas that serve their respective needs well.
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Massachusetts Cultural Resource Information System
Scanned Record Cover Page

Inventory No:
Historic Name:

Common Name:

WSR.32
Westford Town Farm

Poor Farm - Westford Home - Westford Infirmary

Address: 35 Town Farm Rd

City/Town: Westford

Village/Neighborhood:  Forge Village

Local No: 132, 24-23, 38

Year Constructed: 1837

Architect(s): Francis, Henry Martyn; Hartwell, Daniel W.

Architectural Style(s):

Greek Revival; Italianate

Abandoned or Vacant; Administration Office; Agricultural;
Dairy; Fire House; Nursing Home; Other Educational;

Use(s): Penal Institution; Police Station; Poor House or
Almshouse; Poultry Farm
Agriculture; Architecture; Community Planning;

Significance: Education; Health Medicine; Law; Politics Government;
Social History

Area(s):

Designation(s): Nat'l Register Individual Property (03/14/2008)

Roof: Asphalt Shingle

Wall: Brick; Granite; Vinyl Siding; Wood; Stone, Cut
Foundation: Brick; Granite; Stone, Cut

The Massachusetts Historical Commission (MHC) has converted this paper record to digital format as part of ongoing
projects to scan records of the Inventory of Historic Assets of the Commonwealth and National Register of Historic
Places nominations for Massachusetts. Efforts are ongoing and not all inventory or National Register records related to
this resource may be available in digital format at this time.

Building Materials(s):

The MACRIS database and scanned files are highly dynamic; new information is added daily and both database
records and related scanned files may be updated as new information is incorporated into MHC files. Users should
note that there may be a considerable lag time between the receipt of new or updated records by MHC and the
appearance of related information in MACRIS. Users should also note that not all source materials for the MACRIS
database are made available as scanned images. Users may consult the records, files and maps available in MHC's
public research area at its offices at the State Archives Building, 220 Morrissey Boulevard, Boston, open M-F, 9-5.

Users of this digital material acknowledge that they have read and understood the MACRIS Information and Disclaimer
(http://mhc-macris.net/macrisdisclaimer.htm)

Data available via the MACRIS web interface, and associated scanned files are for information purposes only. THE ACT OF CHECKING THIS
DATABASE AND ASSOCIATED SCANNED FILES DOES NOT SUBSTITUTE FOR COMPLIANCE WITH APPLICABLE LOCAL, STATE OR
FEDERAL LAWS AND REGULATIONS. IF YOU ARE REPRESENTING A DEVELOPER AND/OR A PROPOSED PROJECT THAT WILL
REQUIRE A PERMIT, LICENSE OR FUNDING FROM ANY STATE OR FEDERAL AGENCY YOU MUST SUBMIT A PROJECT NOTIFICATION
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Westford Town Farm - Adaptive Reuse Considerations
35 Town Farm Road
Westford, MA

APPENDIX B
CAPTIONED PHOTOGRAPHS OF EXISTING CONDITIONS
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WESTFORD TOWN FARM

EXTERIOR / General Views

EXTERIOR / School Storage Barn

EXTERIOR / Rogers Fire Storage Barn
EXTERIOR / Rogers Fire Training Facility
EXTERIOR / 1837 Original Building
EXTERIOR / 1900 North Addition

BASEMENT LEVEL / 1837 Original Building
BASEMENT LEVEL / 1900 North Addition
FIRST FLOOR LEVEL / 1837 Original Building
FIRST FLOOR LEVEL / 1900 North Addition
SECOND FLOOR LEVEL / 1837 Original Building
SECOND FLOOR LEVEL / 1900 North Addition
THIRD FLOOR LEVEL / 1837 Original Building
THIRD FLOOR LEVEL / 1900 North Addition
ROOF

FOOD PANTRY

ADAPTIVE REUSE CONSIDERATIONS

Mills Whitaker Architects LLC



EXTERIOR

General Views

Current Appearance of 1837 Original Building
(at Right) and 1900 Addition (at Left)

190910-IMG_3074.JPG

EXTERIOR

General Views

View of School Storage Barn (at Left) and
Rogers Fire Station Storage Barn (at Right)

190910-IMG_3075.JPG

WESTFORD TOWN FARM
ADAPTIVE REUSE CONSIDERATIONS

Mills Whitaker Architects LLC
Page B.0I




EXTERIOR

General Views

190910-IMG_3073.JPG

Front Facade of Town Farm with Added (c 1900)
Fire Escape Balcony Porches at First & Second Floors

EXTERIOR

General Views

View of Town Farm from Southwest

190910-IMG_3072.JPG
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EXTERIOR
General Views

190910-IMG_2950.JPG

Intersection of 1837 Building at Right to
1900 Addition at Left; Wooden Ramp and Stairs

EXTERIOR
General Views

190910-IMG_2955.JPG

Wooden Wheelchair Ramp to Both Entrances

EXTERIOR
General Views

190910-IMG_2988.JPG

Parking and Driveway Toward Rear of Site with
Rogers Fire Station Storage Barn at Left and
Fire Training Facility in Background

EXTERIOR
General Views

190910-IMG_3021.JPG

Parking and Driveway Toward Back of Fire Station with
Fire Storage Barn at Left and Training Facility at Right

WESTFORD TOWN FARM
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EXTERIOR
General Views

190910-IMG_3033.JPG

Rear Parking Lot at East Side of Rogers
Fire Station Accessed via Town Farm Driveway

EXTERIOR
General Views

190910-IMG_3032.JPG

Storm Water Manholes at Low East End of Site

EXTERIOR
General Views

190910-IMG_3024.JPG

Looking West from Back of Site to Town Farm Road;
Town Farm at Left & Fire Storage Barn at Right

EXTERIOR
General Views

190910-IMG_3069.JPG

School Bus Parking Across Town Farm Road from Site
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EXTERIOR
School Storage Barn

190910-IMG_3037.JPG

Street Facade of School Storage Barn from
Northwest at Town Farm Road

EXTERIOR
School Storage Barn

190910-IMG_3035.JPG13

Street Facade of School Storage Barn from
Southwest at Town Farm Road

EXTERIOR
School Storage Barn

190910-IMG_3051.JPG

Foundation, Siding and Doorway Detail at
Northwest Corner of School Storage Barn

EXTERIOR
School Storage Barn

190910-IMG_3048.JPG

Front Stairway to School Storage Barn
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EXTERIOR EXTERIOR
School Storage Barn School Storage Barn
190910-IMG_2999.JPG 190910-IMG_3040.JPG
Southeast Corner of School Storage Barn with Northeast Corner of School Storage Barn
Rogers Fire Station Storage Building to Right from Rogers Fire Station Lot to North
EXTERIOR EXTERIOR
School Storage Barn School Storage Barn
190910-IMG_3044.JPG 190910-IMG_3042.JPG
Partially Concealed East Facade of School Storage Barn North Facade of School Storage Barn
Adjacent to Upper Parking Lot of Rogers Fire Station
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EXTERIOR

Rogers Fire Station Storage Barn

190910-IMG_3016.JPG

South End of Rogers Fire Station Barn
(Abandoned Building)

EXTERIOR

Rogers Fire Station Storage Barn

190910-IMG_3047.JPG

North End of Rogers Fire Station Barn

Viewed from Station’s Upper Parking Lot

EXTERIOR

Rogers Fire Station Storage Barn

190910-IMG_3002.JPG

North End of West Facade of
Abandoned Fire Station Storage Barn

EXTERIOR

Rogers Fire Station Storage Barn

190910-IMG_3004.JPG

South End of West Facade of
Abandoned Fire Station Storage Barn
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EXTERIOR
Rogers Fire Training Facility

190910-IMG_3020.JPG

View of Fire Training Facility from West

EXTERIOR

Rogers Fire Training Facility

190910-IMG_3027.JPG

East Facade of Fire Training Facility

EXTERIOR
Rogers Fire Training Facility

190910-IMG_3029.JPG

Looking Toward Town Farm Road from Training Facility

EXTERIOR

Rogers Fire Training Facility

190910-IMG_3030.JPG

View Thru Training Facility Toward
Fire Station Storage Barn
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EXTERIOR
1837 Original Building

190910-IMG_2948.JPG

Canopied Entrance to North Facade with
Wooden Entrance Steps and Ramp;
1910 Addition at Left

EXTERIOR

1837 Original Building

191003-IMG_3901.JPG

6-Panel Door with Sidelights at North Facade;
Opening Location is Original but Current Door,
Sidelights and Canopy are all Contemporary

EXTERIOR
1837 Original Building

191003-IMG_3928.JPG

Detail of Granite Window Lintels & Sills at North Facade
Adjacent to Entrance Canopy; One of a Pair of Iron Anchor
Plates with Concealed Tie Rods Thru Brick to Framing

EXTERIOR

1837 Original Building

191003-IMG_3935.JPG

Second Iron Anchor Plate Adjacent to Entrance Canopy at
North Facade (One Pair per Facade to Floor Framing)
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EXTERIOR
1837 Original Building

190910-IMG_2952.JPG

Fire Escape Balconies on Town Farm Facade
Presumably Installed at Time of North Addition c. 1900

EXTERIOR

1837 Original Building

190910-IMG_2959.JPG

North End of Fire Floor Balcony with
Pair of Granite Steps and Painted Wood Deck

EXTERIOR
1837 Original Building

190910-IMG_2965.JPG

Front Entrance Door at First Floor Balcony
Appears to be Original Construction

EXTERIOR

1837 Original Building

191003-IMG_3898.JPG

Front Entrance Door at Town Farm Facade;
Blocked by Shelving at Interior
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EXTERIOR
1837 Original Building

190910-IMG_2984.JPG

Transom Bar and 5-Light Sash Above Front Facade Door

EXTERIOR

1837 Original Building

190910-IMG_2983.JPG

Corner Mending Plate to Reinforce Joint Between
Hinge Stile and Upper Rail at Front Facade Door

EXTERIOR
1837 Original Building

190910-IMG_2985.JPG

Original Woodwork, Multiple Paint Layers and
Antique Door Knob Set at Front Facade Door

EXTERIOR

1837 Original Building

190910-IMG_2986.JPG

Original Wood Door, Wood Frame and
Granite Sill at Front Facade Door

WESTFORD TOWN FARM
ADAPTIVE REUSE CONSIDERATIONS

Mills Whitaker Architects LLC

Page B.11




EXTERIOR
1837 Original Building

191003-IMG_3899.JPG

Railing with Missing Baluster at North End of
Second Floor Fire Escape Balcony

EXTERIOR

1837 Original Building

191003-IMG_3897.JPG

South End of First Floor Fire Escape Balcony;
Railing and Chamfered Corner Post Intact

EXTERIOR
1837 Original Building

190910-IMG_2966.JPG

Escape Stairs at Landing on First Floor Deck;
Simple Newel Post with Ball Finial;
Tread Boards with Open Risers

EXTERIOR

1837 Original Building

190910-IMG_2967.JPG

Interior Side Railing with Balusters to Match Balconies;
Outside Rectangular Railing without Balusters
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EXTERIOR
1837 Original Building

190910-IMG_2975.JPG

Flat Seamed Metal Deck at Second Floor Balcony;
Looking North Toward End Railing

EXTERIOR

1837 Original Building

190910-IMG_2977.JPG

Typical 6-over-9 Double Hung Windows in
Brick Openings with Granite Lintels & Sills

EXTERIOR
1837 Original Building

190910-IMG_2978.JPG

Second Floor Fire Escape Door in Original Window
Opening with Intact Frame and Brick Mouldings;
Door Matches 6-over-9 Window Muntin Pattern

EXTERIOR

1837 Original Building

190910-IMG_2980.JPG

Looking South at Second Floor Fire Escape Balcony;
Stairs Up to Closed Hatch at Third Floor
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EXTERIOR
1837 Original Building

190910-IMG_2961.JPG

Shutter Pintle in Window Frame Above Granite Sill

EXTERIOR

1837 Original Building

190910-IMG_2963.JPG

Shutter Pintle in Window Frame Below Granite Lintel

EXTERIOR
1837 Original Building

190910-IMG_2964.JPG

Detail of Shutter Pintle and Brick Moulding
at Typical Window Opening

EXTERIOR

1837 Original Building

190910-IMG_2960.JPG

Rough Surface of Brick Resulting from Abrasive
Sandblasting to Remove Paint; Remnants of Paint
Still Embedded in Portions of Brick and Mortar
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EXTERIOR
1837 Original Building

190910-IMG_2970.JPG

Detail at Southwest Corner of Second Floor Fire Balcony;
Chamfered Post, Turned Balusters, Moulded Rails

EXTERIOR

1837 Original Building

190910-IMG_2972.JPG

Northerly View of Second Floor Fire Escape Balcony;
Stairs Up to Third Floor Hatch; Guardrail at
Stairs Down to First Floor Balcony and Exit to Grade

EXTERIOR
1837 Original Building

190910-IMG_2974.JPG

Closed Hatch at Roof Over Second Floor Balcony

EXTERIOR

1837 Original Building

190910-IMG_2881.JPG

EPDM Roofing at Third Floor Exit with Metal
Railing to Hatch for Stair Access Below
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EXTERIOR
1837 Original Building

191003-IMG_3900.JPG

Typical 6-over-9 Double Hung Window on
South Facade of First Floor

EXTERIOR

1837 Original Building

191003-IMG_3931.JPG

Cellar Bulkhead Doors; Contemporary Addition at
East Facade of Original Farm Building

EXTERIOR
1837 Original Building

191003-IMG_3912.JPG

Rake and Eave Transition at Southeast Corner;
Lightning Arrestor Cable Mounted on Brick

EXTERIOR

1837 Original Building

191003-IMG_3913.JPG

Northeast Corner at Intersection with
1900 Addition at Right
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EXTERIOR
1837 Original Building

191003-IMG_3906.JPG

6-over-9 Third Floor Window on East Facade;
Sandblasted Brick, Granite Lintel and Sill

EXTERIOR

1837 Original Building

191003-IMG_3907.JPG

East Facade of Second and Third Floors Above
Low Slope Roof of Contemporary East Addition;
Middle Pair of Windows Not Original (Post [952)

EXTERIOR
1837 Original Building

190910-IMG_3055.JPG

Deteriorating Enclosure of Crawl Space at East Addition

EXTERIOR

1837 Original Building

190910-IMG_3063.JPG

Vent Hood and Missing Crawl Space Enclosure at
Southeast Corner of Contemporary Addition;
Concrete Sonotube Foundation Piers
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EXTERIOR
1900 North Addition

190910-IMG_2989.JPG

One-Story Addition at
Side of 1900 North Addition

EXTERIOR

1900 North Addition

190910-IMG_2991.JPG

1900 Addition Replaced an Earlier Ell in Same Location

EXTERIOR
1900 North Addition

190910-IMG_2947.JPG

Entrance Deck Obscures Originally Intended
Steps and Front Door to the Addition

EXTERIOR

1900 North Addition

190910-IMG_2860.JPG

Extension of Deck Serving Both Entrances
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EXTERIOR
1900 North Addition

190910-IMG_2944.JPG

Side Approach to Canopied Entrance

EXTERIOR

1900 North Addition

191003-IMG_3902.JPG

Heavily Bracketed Original Canopy Intact

EXTERIOR
1900 North Addition

190910-IMG_2945.JPG

Detail of Carved Bracket and Canopy Ceiling

EXTERIOR

1900 North Addition

190910-IMG_2946.JPG

Bracket Retains Its Original Character and Integrity
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EXTERIOR

1900 North Addition

190910-IMG_3056.JPG

Rear Facade (East) of North Addition

EXTERIOR

1900 North Addition

190910-IMG_3034.JPG

View to Southwest from Rear Lot Area

EXTERIOR

1900 North Addition

190910-IMG_3010.JPG

Rear Access to Basement at Left and to
Crawl Space Under Addition at Right

EXTERIOR

1900 North Addition

190910-IMG_3008.JPG

One-Story Portion of Addition on c. 1840
Older Stone Foundation of Previous Ell
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BASEMENT LEVEL
1837 Original Building

190910-IMG_2922.JPG

Basement Stairs to First Floor

BASEMENT LEVEL

1837 Original Building

190910-IMG_2924.JPG

Looking South in Basement Area;
Fire Alarm Control Panel at Left

BASEMENT LEVEL
1837 Original Building

190910-IMG_2928.JPG

Storage Cage Enclosures in Southwest Corner

BASEMENT LEVEL

1837 Original Building

190910-IMG_2925.JPG

Electrical Panels in Northwest Corner
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BASEMENT LEVEL
1837 Original Building

190910-IMG_2930.JPG

Cast Iron Gas-Fired Two-Pipe Steam Boiler

BASEMENT LEVEL

1837 Original Building

190910-IMG_2929.JPG

Wooden Platforms and Storage Area Dividers

BASEMENT LEVEL
1837 Original Building

190910-IMG_2935.JPG

Pair of Log Posts with One on Stone Plinth

BASEMENT LEVEL

1837 Original Building

191003-IMG_3933.JPG

Bulkhead Door and Steps with Former
Crisafulli School Sign as Inner Door

WESTFORD TOWN FARM
ADAPTIVE REUSE CONSIDERATIONS

Mills Whitaker Architects LLC

Page B.22




BASEMENT LEVEL
1837 Original Building

190910-IMG_2936.JPG

One of Several Painted Granite Posts

BASEMENT LEVEL

1837 Original Building

190910-IMG_2937.JPG

One of Several Painted Log Posts

BASEMENT LEVEL
1837 Original Building

190910-IMG_2938.JPG

Base of Painted Log Post on Basement Slab;
Moisture Wicking into Lower Fibers Evident

BASEMENT LEVEL

1837 Original Building

190910-IMG_2939.JPG

Base of Painted Log Post on Stone Plinth
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BASEMENT LEVEL
1837 Original Building

190910-IMG_2941.JPG

Stacked Wood Capitals of Painted Granite Post

BASEMENT LEVEL

1837 Original Building

190910-IMG_2940.JPG

Wood Capital of Painted Steel Column

BASEMENT LEVEL
1837 Original Building

190910-IMG_2942.JPG

Base of Painted Granite Post

BASEMENT LEVEL

1837 Original Building

190910-IMG_2943.JPG

Base of Painted Steel Column
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BASEMENT LEVEL
1900 North Addition

190910-IMG_2805.JPG

Stairs Down to Basement from First Floor

BASEMENT LEVEL

1900 North Addition

191003-IMG_3927.JPG

Newel Post and Balustrade at Basement

BASEMENT LEVEL
1900 North Addition

190910-IMG_2796.JPG

Looking North to Basement Stairway

BASEMENT LEVEL

1900 North Addition

190910-IMG_2791.JPG

Looking East at Door Leading to Jail Cells
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BASEMENT LEVEL
1900 North Addition

190910-IMG_2804.JPG

Exterior Bulkhead Door from Jail Cells

BASEMENT LEVEL

1900 North Addition

190910-IMG_2797.JPG

Brick Fireplace in South Room of Basement

BASEMENT LEVEL
1900 North Addition

190910-IMG_2793.JPG

Sink Area and Brick Counter Adjacent to Fireplace

BASEMENT LEVEL

1900 North Addition

190910-IMG_2792.JPG

Gas Fired Domestic Hot Water Heater
Between Fireplace and Sink Area
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BASEMENT LEVEL
1900 North Addition

190910-IMG_2799.JPG

Two Jail Cells with Missing Cell Doors

BASEMENT LEVEL

1900 North Addition

190910-IMG_2801.JPG

Missing Bars at Basement Window
for Natural Light to Jail Cells

BASEMENT LEVEL
1900 North Addition

190910-IMG_2802.JPG

One of Two Jail Cells

BASEMENT LEVEL

1900 North Addition

190910-IMG_2803.JPG

Missing Brick at Former Cell Door
in Embedded Hinge Locations
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BASEMENT LEVEL
1900 North Addition

190910-IMG_2798.JPG

Toilet and Urinal Adjacent to Jail Cells

BASEMENT LEVEL

1900 North Addition

190910-IMG_2786.JPG

Gas-Fired Steam Boiler

BASEMENT LEVEL
1900 North Addition

190910-IMG_2787.JPG

Door and Steps to Crawl Space
Below One-Story Addition to North

BASEMENT LEVEL

1900 North Addition

190910-IMG_2782.JPG

Older Stone Foundation and Contemporary
Lumber Framing at North Addition
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FIRST FLOOR LEVEL
1837 Original Building

190910-IMG_2887.JPG

Entrance Door at North Facade in Original
Opening but Replacement Components

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2886.JPG

Central Stairway with Carpeted Wood Treads & Risers;
Simple Square Newel Post and Balusters

FIRST FLOOR LEVEL
1837 Original Building

190910-IMG_2888.JPG

Northwest Corner of First Floor Most Recently
Served as Office Reception Area

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2889.JPG

Northwest Corner of First Floor;
Painted Wood Plank Flooring
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FIRST FLOOR LEVEL
1837 Original Building

190910-IMG_2890.JPG

Looking South in Central Stair Hallway Toward Restroom

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2904.JPG

Looking North in Central Hallway Toward Entrance

FIRST FLOOR LEVEL
1837 Original Building

190910-IMG_2895.JPG

Middle Room Adjacent to Reception Area
with Blocked Fireplace at Intact Painted Mantle

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2896.JPG

Middle Room with Wood Strip Flooring
Added to Cover Plank Flooring
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FIRST FLOOR LEVEL
1837 Original Building

191003-IMG_3920.JPG

Former Front Facade Doorway
Concealed by Shelving in Former Foyer

FIRST FLOOR LEVEL

1837 Original Building

191003-IMG_3919.JPG

Historic Knob and Mortise Lockset

FIRST FLOOR LEVEL
1837 Original Building

191003-IMG_3921.JPG

Blocked Fireplace with Intact Mantle in Southwest Room

FIRST FLOOR LEVEL

1837 Original Building

191003-IMG_3922.JPG

Former Front Facade Doorway
Concealed by Shelving in Former Foyer
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FIRST FLOOR LEVEL
1837 Original Building

190910-IMG_2897.JPG

Lath & Plaster Removed at Interior Surface of
Exterior Wall Showing Hewn Strapping on Brick

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2898.JPG

Lath & Plaster Removed at Interior Surface of
Exterior Wall Showing Hewn Strapping on Brick

FIRST FLOOR LEVEL
1837 Original Building

191003-IMG_3917.JPG

Thumb Latch and Door Pull Hardware

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2903.JPG

Restroom at South Wall Off Central Hallway
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FIRST FLOOR LEVEL
1837 Original Building

190910-IMG_2902.JPG

Office in Southwest Corner of Original Brick Building;
Window in East Wall (at Left) Concealed by Addition

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2905.JPG

Looking East in Transverse Hallway to East Addition

FIRST FLOOR LEVEL
1837 Original Building

190910-IMG_2907.JPG

Door from Transverse Hallway into East Addition;
South Door to Exterior Beyond at Left

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2908.JPG

Door to Exterior Adjacent to SE Corner of Brick Building;
Infilled Original Window Opening in East Facade
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FIRST FLOOR LEVEL FIRST FLOOR LEVEL
1837 Original Building 1837 Original Building
190910-IMG_2910.JPG 190910-IMG_2912.JPG
Looking North in Corridor Adjacent to East Facade; East Window Infill Near SE Corner; East Addition Built
Original Brick Building at Left & East Addition at Right After Paint was Sandblasted from Exterior Facades
FIRST FLOOR LEVEL FIRST FLOOR LEVEL
1837 Original Building 1837 Original Building
190910-IMG_2914.JPG 190910-IMG_2913.JPG
Non-Original Brick Window Sill at First Floor Similar to East Facade Window Added to Match Original Units
Two Openings at Second Floor of East Facade (page B.17)
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FIRST FLOOR LEVEL
1837 Original Building

191003-IMG_3924.JPG

Hallway Adjacent to First Floor East Facade;
Wooden Porch at This Location Photographed in 1952

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2916.JPG

One of the Four Offices in East Addition

FIRST FLOOR LEVEL
1837 Original Building

190910-IMG_2915.JPG

Another of the Four Offices in East Addition

FIRST FLOOR LEVEL

1837 Original Building

190910-IMG_2911.JPG

Vinyl Windows in East Facade of East Addition
With 6-over-6 Simulated Divided Light
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FIRST FLOOR LEVEL FIRST FLOOR LEVEL
1837 Original Building 1837 Original Building
190910-IMG_2891.JPG 190910-IMG_2892.JPG
Meeting Room in NE Corner of Brick Building; Looking Southeast in First Floor Meeting Room;
6-over-9 Original Windows of East Facade Removal Date of Fireplace Matching West Side Unknown
FIRST FLOOR LEVEL FIRST FLOOR LEVEL
1837 Original Building 1837 Original Building
190910-IMG_2894.JPG 190910-IMG_2893.JPG
Looking Southwest in First Floor Meeting Room; Awkward Passage from Meeting Room to North Addition
Ceiling Soffit in Middle of Room at Former Partition
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FIRST FLOOR LEVEL
1900 North Addition

190910-IMG_2814.JPG

Looking South from North Addition Thru
Hallway Adjacent to Original East Facade

FIRST FLOOR LEVEL

1900 North Addition

190910-IMG_2813.JPG

Looking South Toward Meeting Room in 1837 Building

FIRST FLOOR LEVEL
1900 North Addition

190910-IMG_2816.JPG

Kitchen in Southeast Portion of North Addition

FIRST FLOOR LEVEL

1900 North Addition

190910-IMG_2815.JPG

Looking East in Kitchen at Pair of 2-over-2 Windows
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FIRST FLOOR LEVEL
1900 North Addition

190910-IMG_2817.JPG

View from Kitchen to Central Stair Hallway

FIRST FLOOR LEVEL

1900 North Addition

190910-IMG_2920.JPG

Contemporary Entrance Door in Central Foyer

FIRST FLOOR LEVEL
1900 North Addition

191003-IMG_3934.JPG

Original Newel Post, Railings and Balusters in Foyer

FIRST FLOOR LEVEL

1900 North Addition

190910-IMG_2822.JPG

Stairway at Entry Foyer
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FIRST FLOOR LEVEL
1900 North Addition

191003-IMG_3925.JPG

Historic Knob Set in Original Interior Door

FIRST FLOOR LEVEL

1900 North Addition

190910-IMG_2919.JPG

Original 2-over-2 with Sash Lock and
Added Triple Track Exterior Storm

FIRST FLOOR LEVEL
1900 North Addition

190910-IMG_2820.JPG

Front Room to North of Entrance Foyer

FIRST FLOOR LEVEL

1900 North Addition

190910-IMG_2821.JPG

Fireplace and Surround in Front Room
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FIRST FLOOR LEVEL
1900 North Addition

190910-IMG_2811.JPG

Front Room to South of Entrance Foyer;
Brick of Original Building Visible Behind Studs

FIRST FLOOR LEVEL

1900 North Addition

190910-IMG_2806.JPG

Hallway to One-Story Portion of North Addition

FIRST FLOOR LEVEL
1900 North Addition

190910-IMG_2808.JPG

Looking West Toward Front Facade and Exit in
One-Story North Addition

FIRST FLOOR LEVEL

1900 North Addition

190910-IMG_2809.JPG

Looking East Toward Rear Facade in
One-Story North Addition
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SECOND FLOOR LEVEL SECOND FLOOR LEVEL
1837 Original Building 1837 Original Building
191003-IMG_3918.JPG 190910-IMG_2869.JPG
Balustrade and Guard Rail at Second Floor Stair; Door at Stair Landing Swinging into Hallway;
Partition Added to Partially Enclose Stair at Hallway Insufficient Landing Between Top Riser and Door
SECOND FLOOR LEVEL SECOND FLOOR LEVEL
1837 Original Building 1837 Original Building
190910-IMG_2861.JPG 190910-IMG_2867.JPG
Looking South in Central Hallway with Added Restroom at South End of Central Hallway
Metal Stud Partition Partially Enclosing Stairway
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SECOND FLOOR LEVEL
1837 Original Building

190910-IMG_2865.JPG

Masonite Paneling at Wall Surfaces in West Room

SECOND FLOOR LEVEL
1837 Original Building

190910-IMG_2863.JPG

Steps Up to Fire Escape Door in Window Frame;
Door Muntins Replicate é-over-9 Sash Appearance

SECOND FLOOR LEVEL
1837 Original Building

190910-IMG_2866.JPG

Southwest Room with Masonite Paneling Over Plaster

SECOND FLOOR LEVEL
1837 Original Building

190910-IMG_2868.JPG

Adjacent Doors from Central Hall into Open East
Room with Bedroom Partitions Previously Removed
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SECOND FLOOR LEVEL SECOND FLOOR LEVEL
1837 Original Building 1837 Original Building
190910-IMG_2842.JPG 191003-IMG_3932.JPG
Open Room in East Half of Second Floor Wall Repairs Added Thickness to Interior,
Used for Recreation and Exercise Activities Bringing Surface Flush with Window Casings
SECOND FLOOR LEVEL SECOND FLOOR LEVEL
1837 Original Building 1837 Original Building
191003-IMG_3914.JPG 191003-IMG_3915.JPG
Gate Latch Historical Door Hardware Turned Pull with Thumb Latch and Full Escutcheon Plate
WESTFORD TOWN FARM Mills Whitaker Architects LLC
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SECOND FLOOR LEVEL
1900 North Addition

190910-IMG_2819.JPG

Stairs Up to Second Floor from Entrance Foyer

SECOND FLOOR LEVEL
1900 North Addition

190910-IMG_2833.JPG

Stair Down from Second Floor to Entrance Foyer

SECOND FLOOR LEVEL
1900 North Addition

190910-IMG_2835.JPG

Wood Flooring and Stair Balustrade in
Central Hallway at Second Floor

SECOND FLOOR LEVEL
1900 North Addition

191003-IMG_3916.JPG

Historic Knobs and Mortise Lockset
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SECOND FLOOR LEVEL
1900 North Addition

190910-IMG_2824.JPG

Northeast Bedroom with Wood Flooring,
2-over-2 Windows and Cast Iron Radiator

SECOND FLOOR LEVEL
1900 North Addition

190910-IMG_2829.JPG

Looking from NE Bedroom into Central Stair Hallway

SECOND FLOOR LEVEL
1900 North Addition

190910-IMG_2830.JPG

2’ x 4’ Fissured Acoustical Panels Placed in
Ceiling Grid Slightly Below Flat Plaster Ceiling

SECOND FLOOR LEVEL
1900 North Addition

190910-IMG_2834.JPG

Typical Bedroom Used More Recently as an Office
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THIRD FLOOR LEVEL
1837 Original Building

190910-IMG_2871.JPG

Stairs Up to Third Floor from Second Floor

THIRD FLOOR LEVEL
1837 Original Building

190910-IMG_2883.JPG

North Facing Dormer Adjacent to Stairway

THIRD FLOOR LEVEL
1837 Original Building

190910-IMG_2878.JPG

South Facing Dormer Opposite Stairway

THIRD FLOOR LEVEL
1837 Original Building

190910-IMG_2885.JPG

Wide Plank Flooring in Former Bedrooms

WESTFORD TOWN FARM
ADAPTIVE REUSE CONSIDERATIONS

Mills Whitaker Architects LLC

Page B.46




THIRD FLOOR LEVEL
1837 Original Building

190910-IMG_2879.JPG

Flat Plaster Walls and Wood Baseboard Trim

THIRD FLOOR LEVEL
1837 Original Building

190910-IMG_2876.JPG

Typical 6-over-9 Double Hung Window;
Head Aligned with Finished Ceiling

THIRD FLOOR LEVEL
1837 Original Building

190910-IMG_2874.JPG

Northeast Bedroom at Third Floor;
Plywood Floor Surface (Carpet Underlayment)

THIRD FLOOR LEVEL
1837 Original Building

190910-IMG_2875.JPG

Southeast Bedroom at Third Floor;
Plywood Floor Surface (Carpet Underlayment)
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THIRD FLOOR LEVEL
1900 North Addition

190910-IMG_2836.JPG

Stairs Up from Second Floor to Attic Level

THIRD FLOOR LEVEL
1900 North Addition

190910-IMG_2843.JPG

Stairs Down from Attic to Second Floor

THIRD FLOOR LEVEL
1900 North Addition

190910-IMG_2844.JPG

Attic Dormer on Front Facade Facing Town Farm Road

THIRD FLOOR LEVEL
1900 North Addition

191003-IMG_3905.JPG

Detail of 2-over-2 Attic Dormer Sash
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THIRD FLOOR LEVEL
1900 North Addition

190910-IMG_2845.JPG

Looking South in Attic Toward Original Building;
2-over-2 Sash in Gable End

THIRD FLOOR LEVEL
1900 North Addition

190910-IMG_2858.JPG

Plastered Brick Chimney in Attic with Some Missing
Plaster Most Likely Due to Past Water Damage

THIRD FLOOR LEVEL
1900 North Addition

190910-IMG_2857.JPG

Attic View Toward Chimney and Water Storage Box;
Lower Half of Dutch Door Stored Next to Tricycle

THIRD FLOOR LEVEL
1900 North Addition

191003-IMG_3903.JPG

Metal Lined Water Storage Tank with Float
for Automatic Water Fill Shut Off
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ROOF
1837 Original Building

190910-IMG_2852.JPG

North Slope of Eastern Gable Rake with
Lightning Arrestor at Ridge

1837 Original Building

190910-IMG_2848.JPG

GAF Timberline 40-Year Shingles Installed in 2007;
Closed Valleys; Brick Chimney Beyond Ridge

ROOF
1837 Original Building

190910-IMG_2853.JPG

EPDM Roofing Membrane at Low Slope Locations:
East Addition + Upper Fire Escape

ROOF
1900 North Addition

190910-IMG_2826.JPG

EPDM Membrane Roofing at Shed Roof of
One-Story Portion of Addition
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FOOD PANTRY
Cameron Senior Center

190910-IMG_3076.JPG

1200 SF in Basement for Food Pantry

FOOD PANTRY
Cameron Senior Center

190910-IMG_3077.JPG

Refrigerator and Storage Shelving

FOOD PANTRY
Cameron Senior Center

190910-IMG_3078.JPG

Freezer and Storage Shelving

FOOD PANTRY
Cameron Senior Center

190910-IMG_3079.JPG

Stocked Supplies for Distribution

WESTFORD TOWN FARM
ADAPTIVE REUSE CONSIDERATIONS

Mills Whitaker Architects LLC

Page B.51




Westford Town Farm - Adaptive Reuse Considerations
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APPENDIX C
HISTORIC PHOTOGRAPHS 1893 to 1970s

C.0l: Photo After Construction of 1893 Barn & Prior to 1900 Replacement of Ell

1903 Photograph from Northwest; Taken by Quincy Day

C.02: 1903 Photograph from West

Early 1970’s Photograph Taken from Northwest

WESTFORD TOWN FARM Mills Whitaker Architects LLC
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Town Farm Historic 2.jpg

S

Photograph Taken After Construction of 1893 Barn and Prior to Construction of Current 1900 Ell at North Side of 1837 Portion
(Source: Page 57 in the June 4, 1896 Dedication Booklet for the |.V. Fletcher Memorial Library)

162 a townfarm (3) 1903.JPG

1903 Photograph Taken by Quincy Day Three Years After North Ell Addition Construction;
All Buildings Painted to Match the 1837 Brick Portion, or Perhaps the Brick was also Painted
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162 b townfarm (2) 1903.JPG

1903 Photograph Taken by Quincy Day from the West Showing 1893 Barn, 1900 Ell and 1837 Original Building

Town Farm1970s.jpg

— e R

Early 1970’s Photograph from Northwest; Rear Chimney in 1837 Portion of the Building Removed;
Complex Appears to be Painted White Prior to Sandblasting the Brick Portions
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Westford Town Farm - Adaptive Reuse Considerations
35 Town Farm Road
Westford, MA

APPENDIX D
PRIOR ASSESSMENTS OF TOWN FARM FACILITIES

D.OI: 2014 Town Wide Building Assessments by DRA Architects
Table of Contents & Study Scope
Renovation or New Construction
Renovation Categories, Priorities & Swing Space
Cost Estimate Information & Considerations

D.13: Description & Priorities for Town Farm Building

D.23: Diagrammatic Floor Plans of Town Farm Building

D.27: Structural Summary of Town Farm Building

D.29: Matrix of Building Systems of Town Farm Building
Sprinkler, Plumbing, Electrical, HVAC

D34: Budget for Town Farm Building

D.35: Description & Priorities for School Storage Barn

D.38: Diagrammatic Floor Plans of School Storage Barn

D.39: Structural Summary of School Storage Barn

D4l: Description & Priorities for Roger’s Fire Station Storage Barn

D.43: Diagrammatic Floor Plans of Roger’s Fire Station Storage Barn

D.44: Structural Summary of Roger’s Fire Station Storage Barn

D.46: Matrix of Building Systems of School & Fire Storage Barns
Sprinkler, Plumbing, Electrical, HVAC

D5I: Budget for School Storage Barn

D52: Budget for Roger’s Fire Station Storage Barn

D53: Ipswich Engineering’s 201 | Structural Study of Town Farm Building
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2014 Westford Study Binders 1 23 TOWN

Binder 1 Table of Contents from
2014 DRA Architects Town Wide Facilities Report
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2014 Westford Study Binders 1 23 TOWN

List of Buildings with Town Farm & Appurtenant Buildings Highlighted
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Continued List of Improvements and Study Report Criteria
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Narrative Regarding Renovation versus New Construction
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Categories of Consideration in the Study
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Continuation of Categories under Consideration in the Study
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Continuation of Categories under Consideration in the Study
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Color-Coded Priority Rating System for Addressing Facility Needs
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Recognition of Ongoing Need for Activities for Current Operations Where Applicable
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Limitations Relative to Cost Data in the Study
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Continuation of Cost Data Limitations
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Continuation of Cost Issues and Markup Recommendations for Planning Purposes
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Description & Priorities for Town Farm Building
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

Basement Level Diagrammatic Plan
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2014 Westford Study Binders 1 23 TOWN

First Floor Level Diagrammatic Plan
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Second Floor Level Diagrammatic Plan
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Third Floor Level Diagrammatic Plan
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Structural Summary of Town Farm
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Continuation of Structural Summary of Town Farm
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Town Farm Sprinkler
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Town Farm Plumbing
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Town Farm Electrical
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Town Farm Electrical
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Town Farm HVAC
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Town Farm Cost Summaries
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Rogers Fire Station Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Rogers Fire Station Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)

WESTFORD TOWN FARM Mills Whitaker Architects LLC
ADAPTIVE REUSE CONSIDERATIONS Page D.42



2014 Westford Study Binders 1 23 TOWN

Rogers Fire Station Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)

WESTFORD TOWN FARM Mills Whitaker Architects LLC
ADAPTIVE REUSE CONSIDERATIONS Page D.43



2014 Westford Study Binders 1 23 TOWN

Rogers Fire Station Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Rogers Fire Station Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage & Rogers Fire Station Storage Barns
(Source: 2014 DRA Architects Town Wide Facilities Report)

WESTFORD TOWN FARM Mills Whitaker Architects LLC
ADAPTIVE REUSE CONSIDERATIONS Page D.46



2014 Westford Study Binders 1 23 TOWN

School Storage & Rogers Fire Station Storage Barns
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn
(Source: 2014 DRA Architects Town Wide Facilities Report)
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School Storage Barn Budget
(Source: 2014 DRA Architects Town Wide Facilities Report)
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Rogers Fire Station Storage Barn Budget
(Source: 2014 DRA Architects Town Wide Facilities Report)
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2011 Structural Comments on Town Farm Building
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