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What we hope to accomplish from tonight’s meeting.

* Share an update on our progress to date.
* Update you on what remains.

* Briefly share market findings.

* Share conceptual site/building plans.

 Receive direction on how the Town
would like to proceed.




Where we are in the project timeline.

We are here.

Project Interviews

Base Maps and Site Context

Concept Plans & Programs

Land Use and Zoning Recs _ .

3/9/2025 3/16/2025 3/23/2025 3/30/2025 4/6/2025 4/13/2025 4/20/2025 4/27/2025 5/4/2025 5/11/2025 5/18/2025 5/25/2025 6/1/2025 6/8/2025 6/15/2025 6/22/2025 6/29/2025 7/6/2025




There is market demand for several different uses, or a combination of uses at the site.
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Population and employment are growing.

Incomes are growing.

Household sizes are shrinking, particularly for older adults.
Housing prices are up, vacancy is down.

Employment is growing, and growing in key office-using sectors.

Newer, smaller, office buildings in the region have high occupancy.

Prices are competitive with the region as a whole.

Population and employment are growing.

Incomes are growing.

New households are likely through MBTA zoning changes
bringing more local spending power.

There is spending demand that could be recaptured close to
the site.

Population and employment are growing.

Incomes are growing,

New households are likely through MBTA zoning changes
bringing more local spending power.

There is spending demand that could be recaptured close to
the site.

Support for new condominium or rental
housing. Dependent on capacity for
sewer/septic. Must weigh costs of
preservation and construction.

Office sector targets might include small
professional office and small medical
office. 5,000 to 10,000 SF of space.

Retail may target clothing and apparel,
health care, personal care. Support for
~5,000 to 10,000 SF of space if
recapture is successful.

Target unique restaurant offering, coffee
shop, brewery/distillery. Support for
~10,000 SF of space if recapture is
successful.
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12 North Main Task Force

12 Worth Main Survey June 2015

Rank the following re-use concepts in
order of MOST PREFERRED to LEAST
PREFERRED.
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Foemer Abool Worsted Company Mill

NORTH
AIN ST,

Ways to preserve
historie bmldmg

under review

By Alex Siiva

asiva@wickedlocal.com

Residents were
upd ated on a number
of important issnes at
the Board of Selectmen
meeting on Sept. 8.
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Selectmen’s meeting on Sept. 8. WICKED LOCAL PHOTOS

ALEXAMDER SILVA

the Tax Possession Sale
Committee declares the
parcels as surplus and not
needed for the purposes of
tax title sale.

On Sept. 3, the task force
published a request for
interest to obtain a better
understanding of the level
of interest in this property
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conversations with them
about expanding West-
ford Animal Control into
Carlisle”

The contract would last
either for nine months
or a year, according to
Mangiaratti.

Westford would pro-
vide up to 10 hours a week
of services to Carlisle for

approximately $15,600 per -

year, plus additional com-
pensation if services extend
beyond 10 hours a week and
reimbursement for vehicle
use in Carlisle, according
to Assistant Town Manager
John Mangiaratti,

The Animal Control
program should be able to
provide this service with-
out any net impacts to the
operating budget and any
revenue received would
help to offset the costs of
Westford’s Animal Control
department, according to
Mangiaratti.

*I believe it's a service
that we could try out for a
period.” Mangiaratti said.
“It would have a positive
impact on our budget. I
don’t believe we would
suffer any loss from trying
this.”

In the past, Westford has
entered into similar animal

Thursday, March 12, 2015

12 NORTH MAIN ST.

Task force ponders
dilapidated bu;ldmg

Structure formerly
housed Westford
Anodizing Corp.

The 12 Morth Mam 5t Task
Force hosted its first commu-
nity meeting at the United
Methodist Church on Feb. 26.

The task foree, created in
2014, metwith the publicto go
over its recent efforts to rede-

velop theabandoned property ~

located on the site.

What is the history of 12
North Main St.?

AnAbbot Waorsted Company
mill building, bi.Jtrm'are recently
kricwnas W Anodizing
Corp.

The town s considering fore-
closing the property becatise
of almost $60,000 in back
tares, which woulld resuitin the
tn:mn taking control of the site:

“By taking ownership of
the property, it gives us an
elerment of control wa other-
wise wouldn't ave!” said vice
chainman of the task force Jana
Hughes.

What is anodizing?

Aneglectrochemical process
that eonverts metal surfaces
into a durable, decarative
anodic axide-finish that's resis-
tantto carrosion

By submerging metals stch
as aluminum, magnesium and
titanium into s bathof acid
electrolytes and passing an
electric current through the
medium, themetals becoms
anodized,

Seurce: Altenfnum Ariod-
izers Council

_ Afteryears of neglect,
miitiple roof collapses and
anarray of environmiental
issues caused by the various
chemicals and building materi-
als located at 12 North Main
St the task forca is looking
for public input to decide the
future of the property.

What are the task force’s
goals?
Prenade recommendations

Waddresss
m Puiblic safety concerns
| Public health concerns
The bullding's smokestack
15 a possible hazard to the
community because of its:
uncertain structural integrity.
“This winter could not.
fave beenworse...It's too
dangerous togo in there! sald
Hughes.

Environmental issues:

M High concentrations of
dioxing near the incinerator at
the site

m hetals in soil near building

W Hazardous building
materials

What are dioxins?

A group of toxic chemi-
cal compounds sharing
similar chermical and biologi-
cal properties. Dioxins break
down very stowly and can be
introduced to the environment
in many naturaland unnatural

ways.

Common causes of dioxins:
W Forast fires
W Baclkyard trash burning
B Certain industrial
activities

Souree: Uhided States

Enotronmental Protection
Agency
Articles on the Town Meet-
ing warrant pertaining to 12
Morth Main St.:

Article 10 -

Once a mill building belonging to the Abbot Worsted
Company, 12 North Main St. has seen better days. Part
of the roof caved in a few years ago under the weight of
SNOW. WICKEGLOCAL FILE PHOTO/ JOYCE FELLING CRANE

1. Autharize transfer of par-
cels located at 12 Morth Main
St from the Tax Possession
Sale Commitiee to the Board
of Selectmen:

2. Authorize disposition of
the parcels under termsand
conditions determined by the
Board of Selectmen,

3. Appropriate funds for
enviranmental insurance.

Article 11 - Approve
Community Preservation
recommendations including a
historic preseryation study to
determine options and costs
for preservation.

What woudd you lthe to see
the 12 North Main St. prop-
erty used for?
Submit your comments and

tnput af: h:up./‘,rhmmt-
ﬁrdmu.gmﬂ?mﬂh

mizn

Pop-Out Quote

“The 1857 granite mill
building located at 12 North
Main St. has been a driver
of economic activity and
an iconic strocture in the
Graniteville neighborhood
for generations. This project
presents an opportunity to
address eritical public health
and safety issues at the site
and preserve an important
historic structure.”

- John Mangiaratti, Chair
of 12 North Main Street
Task Force; Assistant Town

Munager



Previous Studies

12 NORTH MAIN STREET, WESTFORD
{former Abbat Worted Co. Ml
REUSE CONCEPTS
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Iite scales

EXHIBIT A — AERIAL MAP OF PARCELS

C

I 3071 JLAS Nominee Trust

Parcel Owner

30-68-1 Town of Westford

30-67 Ashiord

62-36 Industrial Rents LLC

_ 30-66 Urban Design and Dev Comp
3072 Urban Design and Dev Corp
.~ 3068 Urban Design and Dev Comp
.~ 3069 JA.S. Nominee Trust
3070 J.AS. Nominee Trust

3073 JAS. Nominee Trust

GRANITEVILLE
FOND

e

12 North
Vicinity Pre

it s N

Water Resource Protection District

ona l and |l oy
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PRINCIPLE Consider keeping the industrial fragments
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PRINCIPLE Enhance the public realm interface with modest additions




PRINCIPLE Center the Stony Brook



PRINCIPLE Center the Stony Brook




View of Stony Brook looking east from 12 North Main Street property
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Town-wide trail map
Note how the trails cover all areas of Westford.
Wherever you live, you can walk to a trailhead,
or drive a couple minutes to one. A dream of
the Westford Conservation Trust founders
is to have a trail network that extends
across wide areas of Westford
and that connects to neigh-
boring towns' trails. The
Bruce Freeman
Rail Trail cer-
tainly accom-
plishes that.
Many other
trails go a
long way
towards
that

goal.

In the

north-

east, the

Grey-

slone area

trails go from route

40 to Tyngsboro.

The Stony Brook
Conservation Land

and Veterans Memorial
Complex trails run from
the Depot Street bridge
nearly to route 40. The Long

Trail lives up to its name, travel- : _— T il _
ing from Mystery Spring, near 495, : ECED Soa e A ' ' s > ..*‘l‘w. v
to Cider Mill Pond and Providence Road. P : _ ‘ ot f" '_':-*#"-Lﬁa;{" . s
And in the southwest, one can walk from the : . - 7 g > " 4B \
Acton border all the way to Emmet Woods, north 2t O

of Concord Road.

=

PRINCIPLE Connect the Community

If you can help realize these long-term goals,
please contact the Trust. Information is on pages 3 and 77.

2022 Westford Conservation Trust »TH. - Westford Trails, 14t edition




PRINCIPLE Activate the site with
commercially-viable uses




Urban Desigh
Analysis




reconstruction, infrastructure demands,
tal contamination and opportunities that

=)
J—J
[ab)
=
JJ
=]
feb)
|
o)
e}
S—J
O
=
O
>
ab)
(ab)
o
=]
)
o
c
)
c
=
m
5
c
L= D
0 -
(=) c
D o
L= | -
(o >
b =
(Jp) (ab]

Y
(@)
b
(/p)
(@)
(@)
D
e
)

emerge from removal.




"
-—'i q

O
B o 1 i

-

Tvm,_,“ﬂl




| M ¥ | .
/ry ':o'fﬁllL/M ey ) f}f/;“u
N

avrecheN T T

PRINCIPLE Increase access to the river




PRINCIPLE Incredase access to the river




PRINCIPLE Provide for adequate parking
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PRINCIPLE Improve Main Street (and make it safer)!

i ﬁaﬁ% I =

O WpcTTe
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Source: Images of America: Westford (1996)

Main Street trolley tracks!
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Source: Images of America: Westford (1996)




PRINCIPLE Enhance the public realm interface with modest additions
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Principles to Facilitate Repositioning

PRINCIPLE 1 Increase access to the Stony Brook

PRINCIPLE 2 Consider keeping industrial fragments

PRINCIPLE 3 Enhance the public realm with modest additions

PRINCIPLE 4 Center the Stony Brook

PRINCIPLE 5 Connect the Community (trails)

PRINCIPLE 6 Activate the site with commercially-viable uses

PRINCIPLE 7 Provide for adequate parking

PRINCIPLE 8 Improve North Main Street and Broadway




Stony Brook
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Option 1: Complete Adaptive Reuse comprenensive stabilization + Resiliency Upgrade)
Total Maintained: 35,000 ft*

Total Demolished: O ft°

ﬁ Support for new condo/ rental housing

*All dimensions approximate



. Stony Brook

= Staircase to park

Demolished: 13,910 ft2
(6,955 ft? per floor)

~Maintained: 1,850 ft

= , (925 ft2 per floor) Muaintained: 19,240 ft2
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Not town-owned property
. /
Option 2: Primary Building & Corner Stair (partial beconstruction + Basic Stablization)
Total Maintained: 21,090 ft2

5,000 5,000-10,000 10,000

m ﬁg\. ?‘ Retail, Unique Restaurant, Small Professional Office
=)

Total Demolished 13,910 ft?

*All dimensions approximate



Stony Brook
m\ Reservoir

Maintained: 13,970 ft2
(6,985 ft2per floor)

Maintained: 290 ftz
(145 ft2per floor)

Demolished: 21,030 ft?
(10,515 ft2 per floor)

Main Streer

—-Retaining Wall
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Not town-owned property

Option 3: Corner Building & Central Stair artiol peconstruction + Basic Stablization)

Total Maintained: 13,970 ft2

Total Demolished: 21,030 ft°

*All dimensions approximate



1

Retaining Wall ,: :
Demolished: 24,990 ft=

(12,495 ft2per floor) \ _ ," I ]
s Stony Brook | PR p
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Courtyard

Not town-owned property

4 . ] i =
Option 4: Tower and Terrace rartiol Deconstruction + Basic Stablization)
Total Maintained SF: 10,010 ft2

Total Demolished SF; 24,990 ft?

*All dimensions approximate
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-- I [ Maintained: 290 ft2

' " = (145 ft2per floor)

LA Demolished: 32,860 ft2
| (16,430 ft2 per floor)

Maintained: 1,850 ft2
(925 ft2per floor)

Stony Brook
Reservoir —

Not town-owned property

Option 5: Tower & Forge wemoition + Site Clearing]
Total Maintained: 2,140 ft? Total Demolished: 32,860 ft?

*All dimensions approximate
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Not town-owned property

Option 6: Complete Demolition, Forge Maintained wemoition + site Clearing)
Total Maintained: 1,850 ft?

Total Demolished: 33,150 ft?

*All dimensions approximate
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Retaining Wall

Maintained: 1,850 ft?

New Construction: 22,400 ft2
Staircase to park (5,600 per floor)
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Option 7a: Half Reconstruction & Staircase (Comprehensive Stabilization + Resiliency Upgrade)
Total Rebuilt: 24,250 ft2

Total Demolished: 33,150 ft?

*All dimensions approximate



____ Stony Brook

| | Reservoir =

New Construction: 44,800 ft®
(11,200 per floor)

Main Stregs
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Not town-owned property
Option 7h: Complete Reconstruction (Comprehensive Stabilization + Resiliency Upgrade)
Total Rebuilt: 44,800 ft?

Total Demolished: 35,000 ft2

*All dimensions approximate



Option 1:
Complete Adaptive Reuse
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Option 2:
Main Mill, South Wing, & Stair replacing Machine Shop
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Option 3:
Machine Shop, South Wing, & Stair replacing Main Mill
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Option 4:
Belltower & Main Mill
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Stony Brook Reservoir




Stony Brook Reservoir



Redevelopment Spectrum

O/o of original

Rehabilitation Demolition Total maintained
Option 1
35,000 ft? 0 ft2 35,000 ft? 10090
complete Adaptive Reuse
Option 2 2 S— .
Main Mil, South Wing, 21,090 ft 13,910 ft / C 6090
& Stair replacing Machine Shop
Option 3
| | 14,860 ft2 21,030 ft? 35,000 ft? 4590
Machine Shop, South Wing,
& Stair replacing Main Mill
Option 4
10,010 ft2 24,900 ft? 35,000 ft? 250/o
Belltower & Main Mill
Option 5
i 2,140 ft 32,860 ft? 35,000 ft? 10%0
Belltower
Option 6
1,850 ft2 33,150 ft? 35,000 ft° 590
complete Demolition
Option 70
24,250 ft? 33,150 ft2 24,250 It* 590
Half Reconstruction & Staircase *Reconstruction
Option 7b
44,800 ft? 35,000 ft? 44,800 ft* 0%
Complete Reconstruction *Reconstruction




USSRy X
AL N



it it

R STED COMPANY MILL #1 |
North Main Street, Graniteville, Westford
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Chronology of Construction
12 North Main Street
(BH+A 2015)

1881;

CHRONOLOGY



Green — Preserve

Red — Demolish
Ye]lo%v — Conduct additional investigation
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Green — Preserve

Red — Demolish
Ye]loﬁv — Conduct additional investigation
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