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What we hope to accomplish from tonight’s meeting.

• Share an update on our progress to date.

• Update you on what remains.

• Briefly share market findings.

• Share conceptual site/building plans.

• Receive direction on how the Town
would like to proceed.
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Where we are in the project timeline.

We are here.
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3/9/2025 3/16/2025 3/23/2025 3/30/2025 4/6/2025 4/13/2025 4/20/2025 4/27/2025 5/4/2025 5/11/2025 5/18/2025 5/25/2025 6/1/2025 6/8/2025 6/15/2025 6/22/2025 6/29/2025 7/6/2025

Draft and Final Plan

Land Use and Zoning Recs

Proforma and Feasibility

Concept Plans & Programs

Market Analysis

Base Maps and Site Context

Project Interviews



There is market demand for several different uses, or a combination of uses at the site.

• Population and employment are growing.
• Incomes are growing.
• Household sizes are shrinking, particularly for older adults.
• Housing prices are up, vacancy is down.
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• Employment is growing, and growing in key office-using sectors.
• Newer, smaller, office buildings in the region have high occupancy.
• Prices are competitive with the region as a whole.

• Population and employment are growing.
• Incomes are growing.
• New households are likely through MBTA zoning changes

bringing more local spending power.
• There is spending demand that could be recaptured close to

the site.

• Population and employment are growing.
• Incomes are growing.
• New households are likely through MBTA zoning changes

bringing more local spending power.
• There is spending demand that could be recaptured close to

the site.

Support for new condominium or rental 
housing. Dependent on capacity for 
sewer/septic. Must weigh costs of 
preservation and construction.

Office sector targets might include small 
professional office and small medical 
office. 5,000 to 10,000 SF of space.

Retail may target clothing and apparel, 
health care, personal care. Support for 
~5,000 to 10,000 SF of space if 
recapture is successful. 

Target unique restaurant offering, coffee 
shop, brewery/distillery. Support for 
~10,000 SF of space if recapture is 
successful. 





Prior Engagement Efforts

COMMON THEMES

Walkability

Green space/ walking 
trails

Preserve tower

Mixed use

Small businesses

Light industrial

Source: NMCOG (2023) 



12 North Main Task Force



Source: Building Reuse Strategies (2018) McDougal Architects 

Source: BH+A (2015) 12 North Main Street Stabilization

Much good work has 

already been done. 

This work builds on 

those efforts. 

Previous Studies



Site scales



Environmental Analysis Source: ES&M (20121)



PRINCIPLE  Increase access to the river 



PRINCIPLE  Consider keeping the industrial fragments 



PRINCIPLE  Enhance the public realm interface with modest additions PRINCIPLE  Enhance the public realm interface with modest additions 



PRINCIPLE  Center the Stony Brook



PRINCIPLE  Center the Stony Brook



View of Stony Brook looking east from 12 North Main Street property 





PRINCIPLE  Connect the Community 



PRINCIPAL 5: Leverage the existing courtyard for a new public realm
PRINCIPLE  Activate the site with 
commercially-viable uses



Urban Design 
Analysis
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Strategic demolition should be evaluated relative to 

the cost of reconstruction, infrastructure demands, 

environmental contamination and opportunities that 

emerge from removal. 





PRINCIPLE  Increase access to the river 



PRINCIPLE  Increase access to the river 



PRINCIPLE  Provide for adequate parking



Source: Images of America: Westford  (1996) 

PRINCIPLE  Improve Main Street (and make it safer)!

Main Street trolley tracks!



Source: Images of America: Westford  (1996) 

PRINCIPLE  Improve Broadway (and make it safer)!



PRINCIPLE  Enhance the public realm interface with modest additions 



Principles to Facilitate Repositioning  

PRINCIPLE 3  Enhance  the public realm with modest additions 

PRINCIPLE 5  Connect the Community (trails)

PRINCIPLE 6  Activate the site with commercially-viable uses

PRINCIPLE 7  Provide for adequate parking

PRINCIPLE 8  Improve North Main Street and Broadway

PRINCIPLE 1  Increase access to the Stony Brook 

PRINCIPLE 2  Consider keeping industrial fragments

PRINCIPLE 4  Center the Stony Brook



*All dimensions approximate
Support for new condo/ rental housing



*All dimensions approximate

Retail, Unique Restaurant, Small Professional Office

5,000 5,000-10,000 10,000



*All dimensions approximate



*All dimensions approximate



*All dimensions approximate



*All dimensions approximate



*All dimensions approximate



*All dimensions approximate



Stony Brook Reservoir

Stony Brook

Main Street

Broadway

Parking Parking

Parking

Option 1: 
Complete Adaptive Reuse



Stony Brook Reservoir

Stony Brook

Main Street

Broadway

Parking Parking

Courtyard

Option 2: 
Main Mill, South Wing, & Stair replacing Machine Shop 



Stony Brook Reservoir

Stony Brook

Main Street

Broadway

Parking Parking

Parking

Courtyard

Option 3: 
Machine Shop, South Wing, & Stair replacing Main Mill



Stony Brook Reservoir

Stony Brook

Main Street

Broadway

Parking

Option 4: 
Belltower & Main Mill



Stony Brook Reservoir

Stony Brook

Main Street

Broadway

Parking

Option 5: 
Belltower only
(not recommended)



Stony Brook Reservoir

Stony Brook

Main Street

Broadway

Option 6: 
Complete Demolition
(not recommended)



Redevelopment Spectrum
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Westford Project Update
April 2025
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