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Dept. Number, 
Name + Account 

Questioner's Name/Question Response 

600 Water Ent.  Greene: Are residents using the online bill payment option?  
Does the system save or cost the department? 

Yes, approximately 25% of customers use the 
system and the operational savings in processing 
time is 80%.  It takes approximately an hour to 
batch the bills manually, whereas it takes 
approximately 12 minutes to batch through the 
on line system. 

600 Water Ent Greene: Indirect Costs – Please explain how these percentages 
(FY20 % Allocation) are calculated?  

O’Donnell:  I have attached the direct and 
indirect cost policy that we use to calculate direct 
and indirect costs.   

• The calculation for the allocation for town 
department indirect costs is: (Water 
personal services plus expenses less OPEB 
less direct and indirect costs / Town 
Operating Budget less CPA budget less debt 
service less OPEB less water OPEB less all 
direct and indirect costs.) 

• Human Resources is water personal services 
/ townwide personal services. 

• For the general insurances (worker’s comp, 
gen’l liability, etc.), we receive the attached 
worksheet each year from MIIA that tells us 
the amount of premium allocated to the 
enterprise. 

• Health and life insurance is based off the 
actual coverage of water employees, 
including any retirees. 

• Medicare is based on the FY18 actual 
amount. 

• Retirement is based on the FY18 actual 
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retirement withholdings from the water 
enterprise vs. the entire town.  That 
percentage is applied to the FY20 
assessment from Middlesex Retirement. 

600 Water Ent Greene: Do we have a final agreement with MassDEP for the 
Water Management Act Permit?  If so, what are the new MCD, 
RGPCD and UAW numbers? 

Our current Water Management Act permit was 
slated to expire November 30, 2018, but due to 
delays in the WMA permitting process in other 
regions of the Commonwealth, MassDEP has 
extended all existing WMA permits in the 
Merrimack River Basin until 2020.  Our Permit 
Renewal Application is on file and we are 
anticipating our Draft Renewal Permit to be 
issued in 2020.  Based on the draft water needs 
forecast provided to the Water Department by 
the Department of Conservation and Recreation, 
we expect that the standards for Residential 
Gallons Per Capita Day and Unaccounted-For-
Water will be 65 and 10%.  I have attached the 
water needs forecast for reference. 

  600 Water Ent – 
GIS/Project Management 
Analyst 

FitzPatrick/Kost/ Liewei: Why is the GIS/project mgmt Analyst 
needed and how does this relate to the capital request to 
update the GIS system 

Currently, we receive minor support from the 
Town’s GIS Department,  however, the Water 
Department, and the industry in general, are 
becoming increasingly reliant on GIS systems.  
The Department’s GIS assets require updating.  It 
has been an ongoing goal of the Department to 
implement a GIS-based Computerized 
Maintenance Management System (CMMS) to 
improve efficiency, schedule, track, and analyze 
distribution system maintenance, streamline the 
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creation and distribution of service records/gate 
& tie cards, and improve maintenance reporting.  
This position will assist in the development of a 
unidirectional flushing program, hydrant 
inspection and preventative maintenance 
program, gate valve maintenance program, and 
field oversight of Capital Improvement Projects. 

600 Water Ent – 
Scheduled overtime 

FitzPatrick:  Please give an over view of scheduled over time, 
OT, on call, and stipends (additional 13% of salaries)? How 
many hours of scheduled and unscheduled OT do employees 
typically work? 

Scheduled Overtime is based on a required 8 
hour shift on each Saturday & Sunday and a 8 
hour shift for each of the twelve holidays.  In 
addition, 4 hours of weekly cleaning is included in 
scheduled Overtime.   
(please refer to page 4 of the Personnel section 
of the Water Enterprise Budget book for the 
supporting backup information)   
Unscheduled Overtime is budgeted at $35,000 
per year which covers emergency overtime for 
main breaks, water emergencies, and snow 
plowing.  In FY 2018, 740 hours of unscheduled 
overtime were expended which equaled $34,812. 
Stipends are based on the Union contract for 
specific licenses (back-up is on page six of the 
Personnel section of the FY 2020 budget book) 
 

600 Water Ent –  FitzPatrick/Kost: is infrastructure maint/ hydrant 
replacement/well improvements etc tracked in a GIS system? 
Or are these different types of expenses? Can you explain the 
increases in these types of expenses from FY 18 – FY 20 

Currently, preventative, routine, and emergency 
maintenance of the water distribution systems is 
not scheduled or tracked through a GIS based 
work order system.  It is a goal of the 
Department to implement a Computerized 
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Maintenance Management System in the near 
future.   
The Water Infrastructure Maintenance Account is 
for the maintenance and repair of water 
production equipment, treatment systems, 
distribution systems, booster systems, and water 
storage facilities.  Associated costs include the 
routine, preventative, and emergency 
maintenance of electrical, mechanical, hydraulic, 
chemical, and SCADA components of the water 
infrastructure.  We decreased the budget request 
for this account from 110,000 to 100,000 in FY19 
in response to actual expenditures from the 
account, though we have experienced price 
increases in some of the goods and services 
identified in this line item in recent years. 
 
The Hydrant Repair and Replacement account is 
for the scheduled replacement of aging fire 
hydrants.  The Department has standardized on 
high flow 3-way hydrants that include two 2.5” 
hose nozzles and one 4.5” pumper nozzle and 
meet the current American Water Works C502 
Standards.  Funding at this level will allow for 3-5 
hydrants to be replaced per year.  We have 
decreased this account from $25,000 to 20,000 in 
FY20.   
 
The Well Repairs/Improvement account is for 
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routine and emergency maintenance of nine well 
fields comprised of eighteen wells and satellite 
wells.  This includes the scheduled 
redevelopment of groundwater sources, periodic 
well yield and flow tests, and gravel pack and 
well screen inspections.  Well redevelopments 
are staggered over a number of years to ensure 
that there are an adequate number of reliable 
sources available at any given time.  Deferral of 
this maintenance can result in permanent well 
fouling and loss of available capacity.  In FY18, 
we supplemented this account with $40,000 
from the Water Enterprise Emergency Reserve 
for the emergency relining of the Forge #2 Well.  
Separation of the well screen and well casing 
was discovered during routine cleaning and 
redevelopment of the well. 

600 Water Ent Kost:  From '18 to '20 why increases in well treatment 
chemicals, resurface material, pipe and pipe supplies? 

The well treatment/chemicals account is for the 
purchase of chemicals used in the treatment 
process at the Forge Village and Nutting Road 
Water Treatment Facilities.  Chemical expenses 
are proportional to the amount of water treated.  
Due to seasonal outdoor water use restrictions, 
as a result of the severe drought in the Summer 
of 2016, water consumption was significantly 
reduced.  Please see the attached Chemical 
Summary for reference. 
 
The increase in the resurface materials and 



 FY 2020 Budget Questions & Answers 
 Finance Committee 

 

Finance Committee Page 6 of 7 December 6, 2018   

Dept. Number, 
Name + Account 

Questioner's Name/Question Response 

services and the pipe and pipe supplies account is 
for trench and pavement restoration that will be 
required for small system improvements projects 
that the Department plans to complete in 
Nabnasset, which include the installation of 140’ 
of 8” pipe on Poplar Road to connect two dead 
ends in the systems and the installation of 
flushing hydrants in two other areas.  

600 Water Ent FitzPatrick: Is water billed monthly? Water is billed quarterly.   

600 Water Ent FitzPatrick: The 8% increase is the first rate increase in 12 years. 
How many years are expected before a subsequent rate 
increase? 

Based on current conditions, we are anticipating 
An 8% increase is anticipated in 2026.  Please 
note that this is dependent on several factors, 
including system growth, the impact of the new 
WMA permit, seasonal weather variation, and 
unforeseen equipment and infrastructure repair. 

600 Water Ent FitzPatrick: Does the anticipated decrease in authorized 
withdrawal volume have any impact on the new and much 
larger prospect hill storage tank? 

The anticipated decrease in authorized 
withdrawal was considered in the sizing of the 
Prospect Hill Storage Tank.  The 2008 Water 
Master Plan recommended a 750,000 gallon 
tank.  The design of the new tank included a 
capacity analysis, which factored the impact the 
new permit would have on maximum and 
average day demand in the high service area.  
Ultimately, we decided that a 600,000 gallon tank 
would be sufficient. 

630 water Ent FitzPatrick: Is the new permit from DEP issued yet? Are there 
concerns with the allowances? For example, if the 2015 average 
daily withdrawal of 1.71 million gallons a day and the permitted 
allowance is expected to be 1.79 MGD, will Westford exceed 

We expect the new permit to be issued in 2020.  
Included in the permit will be enhanced water 
conservation requirements with new limits on 
seasonal non-essential outdoor use.  Please see 
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that allowance imminently with the new growth?  Item 7 on page 5 of the attached draft permit 
renewal from our current permit.  We anticipate 
these requirements to be included in the new 
permit, consequently reducing seasonal demand 
up to 30% and average daily withdrawal.  Taking 
this into consideration, along with planned 
system expansion, population growth, permitted 
and proposed projects, and reasonable 
unanticipated expansion, Westford will be able 
to operate within the permitted allowance until 
2035.  Not included in these calculations are the 
mitigation credit we expect to realize through the 
Stormwater Management program. 

630 Water FitzPatrick: Are there any public wells that factor into all the 
usage calculations or are those separately monitored by DEP 

None of the other permitted public water supply 
wells or privately owned wells in Westford are 
factored into the calculations. 

630 Water Comp Reserve Kost: Explain the need to add comp reserve Please see attached memo. 

 



 

 

Enterprise Funds 

Chapter 44 Section 53F1/2 

Direct & Indirect Costs 

 

The Bureau of Accounts recommends that every community with an enterprise fund establish a 

written, internal policy regarding indirect costs allocation and should review this policy annually.  

The policy should be reasonable and calculated on a fair and consistent basis.  Local financial 

officials should understand and agree on what indirect costs are appropriated as a part of the 

general fund operating budget and what percentage of these costs should be allocated to the 

enterprise fund. 

 

PART 1 

DIRECT COSTS – Costs clearly identifiable and readily attributable to the service being 

costed. 

Health Insurance  

The charge for health insurance will be based on the current plans that employees are signed up 

for after the November 1 open enrollment.  The budget will consist of 16 weeks at the current 

health insurance rates, and 32 weeks at the projected increased rates.  The projected increase will 

be calculated by taking the average increase over the previous five fiscal years.  For example, the 

employer monthly share of all non-retiree health plans effective 11-1-06 was $5,056.43.  The 

cumulative rate for the same plans effective 11-1-11 is $6,833.53.  The average increase is  

 

($6,833.53-$5,056.43)/$5,056.43 = 35.15%.   

35.15% / 5 years = 8.79% / year. 

The projected increase in health insurance for FY13 is 8.79%. 
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A copy of this calculation will be provided with the indirect cost analysis.  Also, the enterprise is 

responsible to cover the costs of retirees’ health insurance.  Lastly, since the charge for health 

insurance is an estimate, at the end of every current fiscal year the Finance Department will run a 

report that displays the total amount spent by the enterprise on health insurance.  The enterprise 

will either be charged the additional expense, or credited the difference in the upcoming fiscal 

year.  E.g., the credit from FY11 will be applied to the FY13 indirect costs.  The reason for doing 

so is to charge the enterprise the actual costs that were incurred. 

 

Life Insurance 

The Town of Westford provides a life insurance option for employees and contributes 50% of 

the cost.  The enterprise will be charged for employees that take part in the life insurance plan 

after the November 1 open enrollment.  A projected increase will not be charged for life 

insurance. 

 

Medicare 

The Town’s share of Medicare will be charged to the enterprise.  The calculation will be based 

on the percentage Medicare eligible wages from the most recently completed fiscal year divided 

by the gross wages.  That percentage will be applied to the town manager recommended budget.  

For example, the Medicare eligible wages are $850,000 and the actual gross wages were 

$1,000,000.  If the following year’s payroll is $1,050,000, the Medicare calculation will be: 

 ($850,000 / $1,000,000) x $1,050,000 x 1.45% = $12,941.25 

The actual Medicare costs will be calculated at the end of the current fiscal year.  Like health 

insurance, the enterprise will either be charged the additional expense, or credited the difference 

in the upcoming fiscal year. 

 

Middlesex Retirement 

Each year, the Town is charged a retirement assessment to pay for employee pensions.  A portion 

of the assessment will be allocated to the enterprise funds.  The most accurate way to assess the 

retirement costs is to compare retirement withholdings from active employees.  A report will be 

run by the Finance Department that calculates the total Middlesex Retirement withheld from all 

town employees in the most recently completed fiscal year.  A report will then be run that totals 



the Middlesex Retirement withholdings from each enterprise in the same fiscal year.  The 

percentage of retirement withhold from each enterprise will be used to prorate the Town’s 

Retirement Assessment.  For example, if the total Middlesex Retirement employee withholdings 

are $2,000,000 for a year, and an enterprise had $60,000 in retirement withholdings, then the 

enterprise will be responsible for 3% of the pension assessment. 

 $60,000 / $2,000,000 = 3% 

 3% x $3,100,000 (Pension Assessment) = $93,000 

 The Enterprise’s share of the retirement is $93,000 

To project the future retirement costs, the percentage of retirement withheld in the prior fiscal 

year will be applied to the following year’s assessment.  For example, if the retirement 

assessment increases to 3,200,000, the enterprise in the scenario above will be charged 3% of 

that amount, or $96,000.  Like health insurance, the enterprise will either be charged the 

additional expense, or credited the difference in the upcoming fiscal year. 

 

PART 2 

INDIRECT COSTS – Costs not readily attributable to a service or department, because 

they are shared with other services or departments. 

Auto Insurance 

Those enterprise departments with vehicles will be charged for auto insurance coverage.  The 

Town pays for auto insurance out of the general fund.  Therefore, a portion of the expense must 

be charged back to the enterprises.  Records are kept of all vehicles in Town in order to go out to 

bid on insurance each year.  If readily available, the insurance cost per vehicle is provided on a 

spreadsheet which will be provided in the direct and indirect cost analysis. 

 

Comprehensive Liability Insurance 

The Town keeps records for insurance purposes of the assessed value of all town owned 

buildings and property.  The enterprises will be charged a percentage of the comprehensive 

liability insurance based on the assessed value of the property versus the total property held by 

the Town.  For example, the if the total value of the Town owned property is $200,000,000, and 

the Water Enterprise is in custody of $10,000,000 of that property, they will be charged 5% of 

the overall comprehensive liability bill. 



 

Since the Ambulance Enterprise shares buildings with the Fire Department, the charge for 

comprehensive liability insurance will also need to be prorated based on total operating budget.  

For example, if the valuation of all Fire Departments in Town is $5,000,000, the Fire and 

Ambulance will be charged for 2.5% of the comprehensive liability insurance.  That amount will 

be further prorated based on the Ambulance portion of the overall departmental costs.  If the 

Ambulance Enterprise has a budget of $1,000,000 and the overall Fire and Ambulance Budget is 

$5,000,000, the Ambulance Enterprise will be charged 20% of the 2.5%, or .5% of the overall 

comprehensive liability charge. 

 

General Liability Insurance 

The charge for general liability will be calculated in the same manner as comprehensive liability. 

 

Excess Umbrella Liability 

Umbrella insurance provides additional protection for the Town over what the comprehensive 

and general liability insurances provide.  The calculation will be as follows: 

Enterprise Operating Budget (Net of Direct/Indirect Costs) x Umbrella Liability 

Total Operating Budget (Net of Direct/Indirect Costs) 

 

Police/Fire Liability 

Only the Ambulance Enterprise will be charged for Police/Fire Liability Insurance.  The 

calculation will be as follows: 

Ambulance Operating Budget (Net of Direct/Indirect) x Police/Fire Liability 

Police, Fire, & Ambulance Operating Budget (Net of Direct/Indirect) 

 

Worker’s Compensation Insurance 

The billing for worker’s compensation is based on percentage of payroll.  Therefore the charge to 

each enterprise will be as follows: 

Enterprise Personnel Budget x Worker’s Compensation Charge 

Total Town & School Personal Services 

 



 

Unemployment Insurance 

The billing for unemployment insurance is based on percentage of payroll.  Therefore the charge 

to each enterprise will be as follows: 

Enterprise Personnel Budget x Unemployment Charge 

Total Town & School Personal Services 

 

Public Officials Liability 

Public Official Liability is based on percentage of payroll.  Therefore the charge to each 

enterprise will be as follows: 

Enterprise Personnel Budget x Public Officials Liability 

Total Town & School Personal Services 

 

PART 3 

INDIRECT ADMINISTRATIVE COSTS – Shared costs of management and policymaking 

that cannot be assigned to individual services of departments. 

123 Town Manager 

135 Accounting 

137 Budget Director 

145 Treasurer/Collector 

155 Technology 

For the departments listed above, the enterprises will be charged for a portion of personal 

services which will be based on percentage of operating budget. The calculation below will use 

the 123 Town Manager budget as an example.  The enterprises will be charged for each 

department listed above. 

Enterprise Budget (Net of Direct/Indirect) x Town Mgr Personal Services Budget 

Total Operating Budget (Net of Direct/Indirect) 

 

152 Human Resources 

The enterprise charge for human resources will be based on percentage of payroll.  Therefore the 

calculation is as follows: 



 

Enterprise Budget Personal Services x Town Mgr Personal Services Budget 

Total Personal Services 

 

220 Fire Admin/Clerical 

The Ambulance Enterprise will be charged for a portion of the Fire Chief’s and Office 

Manager’s annual salary.  The calculation is as follows: 

Ambulance Budget (Net of Direct/Indirect) x (Fire Chief + Office Mgr Salary) 

Total Fire & Ambulance Budget (Net of Direct/Indirect) 

 

As with the calculation for health insurance, the above indirect administrative costs charged 

above are subject to a cost analysis at the end of the fiscal year to determine the actual expense 

incurred by the department.  The purpose is to protect the enterprise.  For example, if one of the 

above positions is vacant for a portion of the year, the enterprise should not have to pay for those 

services during that time. 

The calculations above are subject to review on an annual basis.  The Town Accountant 

processes the direct and indirect charges on a semi-annual basis.  The costs are incurred in 

December and June of the current fiscal year. 













Summary

Chemical (Actual) FY2018 FY2017 FY2016 FY2015 FY2014 FY2013 FY2012 FY2011 FY2010 FY2009 FY2008 FY2007 FY2006 FY2005 FY2004 Average Maximum

KOH Gallons 39,560                   44,208              46,903           48,627          48,393          46,765          44,015          52,242          61,279          55,064          65,867          63,329          60,920          67,843             22,890             45,496          48,627          

Unit Price 2.75$                     3.08$                3.43$             3.45$            3.69$            3.60$            3.78$            3.76$            4.11$            5.17$            5.31$            1.55$            -$              3.40$            3.78$            

Total 108,621.00$          136,381.33$     160,950.08$  167,930.43$ 178,361.89$ 168,324.07$ 166,561.21$ 196,550.29$ 251,638.05$ 284,570.75$ 349,931.87$ 98,262.29$   -$              155,304.29$ 178,361.89$ 

0

Potassium Permanganate Pounds 10,285                   12,254              11,228           9,622            8,497            7,089            6,507            7,674            5,712            5,824            6,653            4,375            5,384            5,125               -                   9,354            12,254          

Unit Price 3.24$                     3.19$                3.19$             3.19$            3.19$            3.19$            3.17$            3.17$            3.15$            3.15$            1.99$            1.72$            -$              -$                -                   3.20$            3.19$            

Total 33,353.64$            39,127.60$       35,851.00$    30,721.95$   27,129.39$   22,633.74$   20,648.09$   24,349.76$   17,977.60$   18,365.82$   13,240.21$   7,537.79$     -$              -$                -                   29,923.63$   39,127.60$   

0

Calcium Hypochlorite Pounds 7,810                     7,714                8,270             6,584            7,234            6,639            6,476            7,162            6,061            4,233            2,220            4,820            6,585            4,274               -                   7,247            8,270            

Unit Price 2.09$                     2.09$                2.29$             2.29$            2.29$            2.29$            2.10$            2.10$            2.00$            1.92$            -$              -$              -$              -$                -$                 2.21$            2.29$            

Total 16,322.21$            16,121.47$       18,930.69$    15,070.99$   16,557.77$   15,196.29$   13,600.59$   15,040.74$   12,121.14$   8,112.96$     -$              -$              -$              -$                -$                 15,971.43$   18,930.69$   

0

Sodium Fluoride Pounds 7,050                     6,500                7,950             9,050            8,600            9,100            9,250            10,500          8,850            8,650            9,130            9,850            10,100          10,600             -                   8,214            9,250            

Unit Price 0.63$                     0.67$                0.65$             0.67$            0.66$            0.65$            0.68$            0.76$            0.60$            0.60$            0.64$            0.45$            -$              -$                0.45$               0.66$            0.68$            

Total 4,459.13$              4,343.30$         5,203.28$      6,054.45$     5,665.68$     5,913.18$     6,255.78$     8,022.00$     5,265.75$     5,146.75$     5,842.29$     4,383.25$     -$              -$                -$                 5,413.54$     6,255.78$     

0

Sodium Chloride Pounds 3,652                     3,330                5,283             5,492            2,179            4,960            3,754            4,010            12,197          23,885          22,523          13,736          23,367          36,041             -                   4,093            5,492            

Unit Price 0.16$                     0.21$                0.22$             0.19$            0.18$            0.19$            0.19$            0.20$            0.19$            0.19$            0.19$            0.12$            -$              -$                -$                 0.19$            0.22$            

Total 566.04$                 702.61$            1,157.05$      1,059.90$     400.86$        917.64$        694.41$        793.90$        2,290.58$     4,485.68$     4,279.28$     1,662.04$     -$              -$                785.50$        1,157.05$     

0

Polyaluminum Chloride Gallons 1,451                     1,539                2,483             2,983            3,886            2,753            1,689            1,203            1,425            1,925            1,925            1,042            1,641            52                    -                   2,398            3,886            

Unit Price 1.45$                     1.39$                1.47$             1.78$            1.83$            1.75$            1.60$            1.55$            1.98$            2.64$            2.64$            2.64$            -$              -$                -$                 1.61$            1.83$            

Total 2,103.68$              2,139.20$         3,649.66$      5,310.02$     7,092.46$     4,816.82$     2,700.79$     1,864.31$     2,821.41$     5,082.97$     5,081.76$     2,750.49$     -$              -$                -$                 3,973.23$     7,092.46$     

0

0

165,425.70$          198,815.50$     225,741.77$  226,147.73$ 235,208.05$ 217,801.73$ 210,460.87$ 246,620.99$ 292,114.52$ 325,764.94$ 378,375.40$ 114,595.86$ -$              -$                -$                 211,371.62$ 235,208.05$ 

Page 1

































      ●   60 Forge Village Road   ●   Westford, MA 01886   ● Tel:  978-692-5529  ●   Fax:  978-692-5530 

                                                     www.westfordma.gov/water 

 

 

 

                                                                                                                     

                                                                                                           

 

                                                                                                               

 

 

           

 

 

 

December 7, 2018 

 

FY 2020 Budget Question for establishing Comp Reserve Account 

 

 

      

Each fiscal year merit increases are granted to non-union positions in the Town of Westford based 

on employee performance reviews. The Town Manager presents her recommended budget to the 

Board of Selectman for approval and then it goes to the voters at the annual Town Meeting for 

approval. Each year the town Manager recommends a budget for a Compensation reserve account 

in a separate department for the General Fund. The Town’s comp reserve account does not include 

any funding for the Water Department Enterprise. The Water Enterprise does not have a 

corresponding comp reserve account for merit increases or salary adjustments. 

 

Each year after the budget is voted on at the Town’s annual meeting, merit increases are issued in 

the first quarter of the fiscal year based on performance reviews. The Water Department was then 

instructed to change the appropriated budget for each non-union salary position reflecting the new 

salary after the merit increases went into effect and to adjust the Unscheduled Overtime line item 

budget lower in order to balance the Personnel Services section of the budget to the previously 

approved Town Meeting appropriation total.  

 

The Water Department has been fortunate in the past eight years that the actual spending in the 

Unscheduled Overtime has been low enough to offset the merit increases; however, in FY 2018 the 

actual spending in the Unscheduled Overtime was at the budget level and in FY 2019 we are 

expected to run over the allotted Unscheduled OT budget which requires an additional 

appropriation of $8,000 at the Special Town meeting in order to accommodate the merit increases 

in FY 2019.  

 

Another consideration for needing a Comp reserve account in the Water Budget is for temporary 

contract positions for unanticipated emergency situations. A budgeted comp reserve would provide 

a safety net for unanticipated events if needed. Whatever is not spent in a comp reserve account 

would fall into free cash at the end of the year. 

 

I hope this clearly addresses the reasons for needing a comp reserve account. 

 

 

Westford Water Department 
 

Stephen Cronin, Superintendent 

Board of Water Commissioners:   

Hugh C. Maguire 

Titus Palmer 

Chauncey Chu 
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Respectfully, 

 

 

Larry Panaro 

Business Manager 

The Westford Water Department (Tel: 979-399-2453) 

 

Cc:  Stephen Cronin 

       Westford Water Superintendent   

 

 

 




