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155 Technology Department FY2018 |FY2017 actual] FY2019 FY2020 FY2021

Contracted Services

$ 3,604

Kannon (FirstClass Hosting) $ 22,000 $ 24500 § 10,000 $ 10,200 $ 10,404
VT-S Licensing $ 2,000
School chargebacks for VTH + FC $ (16,800) $ (27,935) $ - 8 - 3 -
Acrobat subscriptions $ 1,200 $ 1,200 $ 1,224 $ 1,248
American Alarm (Access, cameras etc) $ 26,000 $ 28,769 § 30,000 $ 30,600 $ 31,212
Browsealoud (website) $ 1,000 §$ 995 § 1,000 § 1,020 $ 1,040
Cartegraph $ 9,000 $ 8372 § 3,000 § 9,180 $ 9,364
CivicPlus (hosting & support) $ 3,700 $ 3,700 $ 3,774 § 3,849
CodeRED $ 13,000 $ 12,157 $ 12,500 $ 12,750 $ 13,005
Document Management $ 2,000 $ 1,950 $§ 2,000 § 2,040 $ 2,081
Domain Registrations $ 400 $ 920 § 900 $ 918 $ 936
GIS (ESRI & CDM) $ 6,400 § 6,690 § 7,000 $ 7,140 § 7,283
GIS (PeopleGIS) $ 3,800 $ 3,800 § 3,876 $ 3,954
IMC - Main contract $ 22,171 § 22,691 $ 24,000 $ 24,480 §$ 24,970
IMC - Mugshot utility $ 300
IMC - Transcor (AVL) $ 3,200 $ 2978 § 3,000 $ 3,060 $ 3,121
My Rec Dept $ 3,400 $ 3275 § 3,500 $ 3,570 §$ 3,641
My Senior Center (XAVUS) ) 1,100 § 1,340 § 1,400 $ 1,428 § 1,457
Other (surveymonkey, pingdom etc) $ 4,000 $ 6,222 § 7,000 $ 7,140 § 7,283
Patriot (Assessors) $ 10,000 $ 9,830 $ 10,000 $ 10,200 $ 10,404
Pavement Management (BETA) $ 2,500 § 2,550 $ 2,601
Police/Fire Modem $ 1,500
Solarwinds Web Help Desk $ 3,200 $ 2,930 $ 3,000 $ 3,060 $ 3,121
Sophos Anti-Virus $ 5800 § 5,466 $ 6,500 $ 6,630 § 6,763
varonis $ 25,000 $ 25,000 $ 25,000
Web/Soc Med Archiving $ 6,000 $ 5,524 § 6,000 $ 6,120 $ 6,242
WinWam (inspections) $ 1,275 § 1,301 § 1,327
Zoll (replaced AmbuPro) $ 3,600 $ - 3 - 8 -
Replace in-house/old apps $ 30,000 $ 12,309 § 15,000 $ 25,000 §$ 25,000

$ 167,971 $ 132,587 8§ 183,275 § 202,261 $ 205,306



WESTFORD PUBLIC SCHOOLS

Westford, MA 01886

I [ [ 1

" Schedule 1 & 19
' |

T -
Expenditures by Town on Behaif of School Dept(2017-2018)

Exclusive of Debt Retirement & Debt Service

i

| |
General Administrative Services FISCAL 2017 | Key FISCAL 2018 Key
Town Manager 15.0% 291,517 | 43728 | 1 15.0% 301,180 | 45177 | 1
Finance Director 25.0% 110,448 | 27612 2 ~ 25.0% 113,123 | 28281 | 2
Finance Committee 20.0% 8,180 | 1636 | 3 20.0% 9,088 1,818 | 3
Town Accountant's Office/Expense/Audit 15.0% 311,926 46,789 | 5 15.0% 316,119 47418 5
Treasurer / Collector B 10.0% 290,266 29,027 | 6 10.0% 304,244 30424 | 6
Human Resources Director 50.0% 102,567 51,284 | 28 50.0% 106,158 53,079 | 28 |
Technology Director 50.0% 108,914 54,457 | 7 50.0% 114,420 57210 | 7
Technology Munis - Paid Directly 25.0% - - 8 25.0% - - 8 |
Town Clerk B 5.0% 80,907 4045 9 5.0%) 87,319 4,366 | 9
Conservation/Land Use Director 10.0% 189,794 18,979 | 10 10.0% 196,894 19,689 | 10 |
[Police Department 5.0%| 4,841,690 242,084 | 11 50% 5,117,833 255,892 | 11
Public Safety Dispatch 5.0% 879,468 43,973 5.0% 834,920 41,746 |
Fire/Ambulance Department 10.0%| 3,648,580 | 364,859 | 12 10.0%| 3747528 | 374,753 | 12
Building Inspector o 15.0% 85,830 12,874 | 13 15.0% 88,830 13,325 | 13 |
Sub-Total Gen Adm Svcs [ 941,348 973,177
Employee Benefit Administrator 1 | i
Benefits Coordinator/Clerical 25.0% 101,776 25444 14 25.0% 105,248 26,312 | 14 |
Pupil Support !
School Resource Officer - Paid Directly 100.0% - ] . 15 0.0% - - 15
Youth Liaison 25.0% - - | 18 0.0% - - 16 |
Nursing/Substance Abuse 25.0% 129,995 32,499 17 25.0% 125,648 31,412 | 17
Sub-Total Pupil Support 32,499 31,412 )
Operations & Maintenance - ]
Highway 50% 2,152,502 107,625 | 18 5.0%| 2,182,628 109,131 | 18
Snow & Ice 5.0% 797,085 | 39,854 | 19 5.0% 400,000 20,000 | 19
[ Trash ] 5.0%| 1,608,854 80,443 | 20 5.0%| 1,669,142 83,457 | 20
Waste Water Treatment Plants 100.0% 136,231 136,231 | 29 100.0% 159,663 159,663 | 29
Sub-Total Oper & Maint 364,153 | 372,252 | |
Retirement Contributions |
Middlesex Retirement System 336%| 4,238,879 1,422,568 | 21 33.6% 4,619,903 1,550,430 | 21
Other -
Property 50.0% 165,587 | 82,794 | 22 | 50.0% 147,000 73,500 | 22 |
| Auto 25.0% 81,838 20,460 | 22 25.0% 92,978 23,245 | 22
Educator's Liability 100.0% 14,359 14,359 | 22 100.0% 15,750 15,750 | 22
General Liability 50.0% 71,521 35761 | 22 50.0% 55,650 27,825 | 22
Umbrella Liability 50.0% 8,940 4,470 | 22 50.0% 9,593 4797 | 22 |
Public Officials Liability 5.0% 29,049 1,452 | 22 5.0% 28,875 1,444 | 22
Workers Compensation 50.0% 286,474 143,237 | 22 50.0% 379,100 189,550 | 22
Unemployment 65.0% 67,598 43,938 | 23 65.0% 80,000 52,000 23 |
Medicare 71.4%) 895,691 639,255 | 24 71.4% 895,000 638,762 | 24
Health Insurance - Active*** 100.0% 5,143,135 5,143,135 | 28 see below
Health Insurance - Retiree 100.0%| 1,441,432 1,441,432 | 28 721% 10,384,523 | 7,490,356 | 25
Sub-Total Other 7,570,293 8,517,228 | |
ICrossing Guards 0.0% - - 27 0.0% - = 27
[ TOTAL i 10,356,303 | B 11,470,819

12/12/2017 8:53 AM  C:\Users\odonnelNOneDrive - Town of Westford\SchoolsiSchedule 1 & 19\FY17-18\Schedule 1 & 19 Town Expenditures FY2017 FY2018 v.1



Town of Westford
Planning Board
55 Main Street

Westford, Massachusetts 01886
TEL (978) 692-5524 FAX (978) 399-2732

MEMORANDUM
July 20, 2016
To: All Boards and Committees
From: Planning Board
Re: Planning Board Priorities for FY 17 - 19
cc: Jodi Ross, Town Manager

Chris Kluchman, FAICP, Director of Land Use Management

Jeff Morrissette, Town Planner
Paul Starratt, PE Town Engineer

Background

At their meeting of July 18, 2016, the Planning Board adopted the following list of priorities to the
Zoning Bylaw and other changes to Planning Board Rules and Regulations for inclusion on the Planning
Board’s “Policy Work Program” for Fiscal Years 17 to 19. The attached chart reviews the priorities
from 2015, provides a status and suggests the time frame in which these matters might be addressed.

The Board wants to share these priorities with other Boards and Committees. If you have comments or
questions, please contact Chris Kluchman at ckluchman@westfordma.gov .

Relationship to Master Plan Implementation Committee (MPIC)
MPIC has not yet prepared its list of recommendations for the Planning Board, which may affect the
Planning Board’s priority-setting, MPIC is schedulded to provide their recommendations to the

Planning Board in October 2016.

Top Adopted Priority Zoning Bylaw and Regulation Amendments
Shaded rows indicate project in process

Top Priorities

Status

Recommended for FY
or ATM action

1. Minor/Administrative Site Plan Review (Zoning
Bylaw Section 9.4)

Description: create tiered review system for new
applications and for modifications, change timeframe
from 60 to 65 days.

Internal Draft produced and no
substantive review by town counsel.

2017 Budget includes
consulting fees = part of
$10,000 project

2. Update Nonconforming Uses/Structures Section
(Zoning Bylaw Section 3.6)

Description: improve existing language to add clarity
for BOA applications, revise type of hearing (Special
Permit not Variance for certain applications in light of
new case law), and possibly allow for demolition and
rebuilding where new structure meets setback
standards.

Internal Draft produced and reviewed
by town counsel with major ¢changes
needed.

2017 Budget includes
consulting fees = part of
$10,000 project

Page 1




Planning Board Priorities for FY 2017-19

design guidelines for such development. Current
probiem: density and scale are undefined, so that
when someone requests a use variance to a multi-unit
and/or multi-family project, there is no guidance as to
appropriate density. Consider whether duplexes
should be allowed in any residential district.

progress. There was a May 2016
meeting to be followed by Fall 2016
public meeting (large outreach effort).
MPIC also discussing MF.

Top Priorities Status Recommended for FY
or ATM action
3. Deflne Muiti-Family Regulations (Route 110) NMCOG and MHP providing support to FY17 and possibly ATM
Description: create density and dimensional standards the Town's public outreach related to 2018. Report to 2016
for multi-family dwellings. Consider adding site andfor | MF along Route 110, which is in ATM about status of

project and inform TM
voters about it.

4. Update Fees and Application Forms in PB Rules

and Regulations

Conduct market basket assessment (review past

research) of all our PB fees and improve the forms

used for all PB actions. This was last updated 10 years
ago and it is time to overhaul once again.

Application checklists have been
updated and reviewed by Board of
Appeals. Progress being made on
applications but not fees. .

Complete by September
2016 {FY 17). $2,500 for
technical consultant
available.

No Town Meeting action
required.

{Subdivision Rules and Regulations)

Description: Per longstanding discussions about the
inadequacies of the Common Drive standards of 16’
pavement, consider changes to the Road Design
section of Chapter 218.

effective January 2015 makes this an
even higher priority.

5. Revise Zoning Bylaw to add an Associate Planning Immediate concern to keep quorum and | Possible ATM 2017,
Board member a supermajority available for votes at requires zoning

each Board hearing. amendment. |
6. Modify Road Standards in Chapter 218 No progress in FY 16. New Fire code Complete by June 2017.

No Town Meeting action
required.

7. Include changes to the Bonding/Security in
Chapter 218 (Subdivision Rules and Regulations)
Description: in accordance with the Unaccepted
Roads Report and recommendations from Town
Engineer, add ability of PB to increase security
amounts OVER TIME when (future) public ways in
subdivision roads are not completed in certain amount
of time. Explore feasibility of 2-year maintenance bond
after acceptance of road.

No progress in FY 16

Complete by end of June
2017 (suggest
concurrent with Road
Standards update).

No Town Meeting action
required.

8. Village Zoning

Description: Review zoning in Villages (Forge Village
and Graniteville) for possible new village zoning more
appropriate to the smaller lots, smatler setbacks,
higher density and mixed uses that currently exist in
these areas.

NMCOG working with Town, project to
begin in Fall 2016. Expected outcome in
January 2017 with conceptual Village
Overlay district proposal.

FY 17 and possibly ATM
2018. Report to 2016
ATM about status of
project and inform TM
voters about it.

9. Majoar revisions to GSRD/Flex Bylaws

Master Plan Implementation Committee
(MPIC} currently is reviewing the
effectiveness of these bylaws.

FY 18 and possibly ATM
2019

Page 2




Planning Board Priorities for FY 2017-19

10.

11.

12.

13.
14.

15.

16.

17.

8.

Page 3

Revise dimensional standards related to commercial development. This includes CH district
setback requirements (currently 75’ front yard setback), off street parking and landscaping
requirements.

Amend Wireless Bylaw (section 6.2) to reflect new Federal law. New Federal legislation limits
discretionary review of modifications, also make changes if needed relative to possible new state
legislation.

Use Table Clarifications. Clarify some possible discrepancies (e.g. Wireless in Residential
prohibited in Use Table but allowed in Section 6.2)

Inclusionary/Incentive Zoning Related to Affordable Housing (under discussion by MPIC)

Review Water Resource Protection District in light of Hazardous Materials Bylaw (Kate
Hollister)

Re-consider Special Permit for Flood Plain Overlay District when the Conservation
Commission covers the same topic. {Need to check with DCR)

Review and improve Zoning Bylaw Definitions Section. e.g. add terms such as Common Drive,
modify Lot Frontage, update Major Commercial Permit (MCP) definition per legal decisions.

Review home Occupation standards in the Zoning Bylaw. This is a Board of Appeals permit
process that needs modernizing,

Stormwater Rules and Regulations - add criteria not to increase volume. This topic may be
addressed in the Stormwater Master Plan,



Town of Westford

Planning Board
55 Main Street

Westford, Massachusetts 01886
TEL (978) 692-5524 FAX (978) 399-2732

MEMORANDUM
November 3, 2015
To: All Boards and Committees
From: Planning Board
Re: Planning Board Priorities for FY 16 - 18
cc: Jodi Ross, Town Manager

Chris Kluchman, AICP, Director of Land Use Management

Jeff Morrissette, Town Planner
Paul Starratt, PE Town Engineer

Background

At its November 2, 2015 meeting, the Planning Board approved the following list of priorities to the
Zoning Bylaw and other changes to Planning Board Rules and Regulations for inclusion on the Planning
Board’s “Policy Work Program” for Fiscal Years 16 to 18. The attached chart reviews the priorities
from 2014, provides a status and suggests the time frame in which these matters might be addressed.

The Board wants to share these priorities with other Boards and Committees. If you have comments or

questions, please contact Chris Kluchman at ckluchman®@westfordma.gov .

In addition to the regulatory changes outlined on the next pages, the Board expressed concern that

additional planning staff is needed to adequately prepare for the level of work.

Top Priority Recommended Zoning Bylaw and Regulation Amendments

Top 9 Priorities Status Recommended for
what FY or ATM
action

1. Minor/Administrative Site Plan Review {Zoning Internal Draft produced and no ATM 2017

Bylaw Section 9.4) substantive review by town counsel. (FY 17 consulting

Description: create tiered review system for new fees = part of

applications and for modifications, change timeframe $10,000 project)

from 60 to 65 days.

2. Update Nonconforming Uses/Structures Section Internal Draft produced and reviewed ATM 2017

(Zoning Bylaw Secticn 3.6) by town counsel with major changes {FY consulting fees =

Description: improve existing language to add clarity needed. part of $10,000

for BOA applications, revise type of hearing (Special project)

Permit not Variance for certain applications in light of
new case law), and possibly allow for demolition and
rebuilding where new structure meets setback
standards.

Page 1




Description: Per longstanding discussions about the
inadegquacies of the Common Drive standards of 16’
pavement, consider changes to the Road Design
section of Chapter 218.

even higher priority.

Top 9 Priorities Status Recommended for
what FY or ATM
action

3. Define Multi-Family Regulations NMCOG currently working on this FY17 and possibly

Description: create density and dimensional standards project with interface with Affordable ATM 2018. Report

for multi-family dwellings. Consider adding site and/or | Housing Committee and Planning staff to 2016 ATM about

design guidelines for such development. Current through a Direct Local Technical status of project and

problem: density and scale are undefined, so that Assistance (DLTA) grant. Report with inform TM voters

when someone requests a use variance to a multi-unit concepts to be brought to the Planning about it.

and/or multi-family project, there is no guidance as to Board in January 2016. Possible FY 17

appropriate density. Consider whether duplexes consultant project to write changes to

should be allowed in any residential district. Should a bylaw and maps and lead public

Muiti-family district be created, it does not have to be outreach effort.

mapped.

4. Modify Road Standards in Chapter 218 No progress in FY 15. New Fire code Complete by June

(Subdivision Rules and Regulations) effective January 2015 makes this an 2016.

No Town Meeting
action required.

5. Include changes to the Bonding/Security in
Chapter 218 (Subdivision Rules and Regulations)
Description: in accordance with the Unaccepted
Roads Report and recommendations from Town
Engineer, add ability of PB to increase security
amounts OVER TIME when (future) public ways in
subdivision roads are not completed in certain amount
of time. Explore feasibility of 2-year maintenance bond
after acceptance of road.

No progress in FY 15

Complete by end of
June 2016 {suggest
concurrent with
Road Standards
update).

No Town Meeting
action required.

6. Update Fees and Application Forms in PB Rules
and Regulations

Conduct market basket assessment (review past
research) of all our PB fees and improve the forms
used for all PB actions. This was last updated 10 years
ago and it is time to overhaul once again.

No progress in FY 15

Complete by
September 2016 (FY
17)

No Town Meeting
action required.

effectiveness of these bylaws.

7. Village Zoning NMCOG currently working on this FY 17 and possibly
Description: Review zoning in Villages (Forge Village, project with interface with Economic ATM 2018. Report
Graniteville, Nabnasset) for possible new village zoning | Development Committee and Planning to 2016 ATM about
more appropriate to the smaller lots, smaller setbacks, staff through a Direct Local Technical status of project and
higher density and mixed uses that currently exist in Assistance (DLTA) grant. Report with inform TM voters
these areas. concepts to be brought to the Planning about it.

Board in January 2016. Possibie FY 17

consultant project to write changes to

bylaw and maps and lead public

outreach effort.
8. Major revisions to OSRD/Flex Bylaws Master Plan Implementation Committee | FY 18 and possibly

{MPIC) currently is reviewing the ATM 2019
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Top 9 Priorities Status Recommended for
what FY or ATM
action
9. Revise Zoning Bylaw to add an Assoclate Planning Immediate concern to keep quorum and | Possible ATM 2016,
Board member a supermajority available for votes at requires zoning
each Board hearing. amendment.

10.

11.

12.
13.

14.

15.

16.

17.

Page 3

Revise dimensional standards related to commercial development. This includes CH district
setback requirements (currently 75’ front yard setback), off street parking and landscaping
requirements.

Amend Wireless Bylaw (section 6.2) to reflect new Federal law. New Federal legislation limits
discretionary review of modifications, also make changes if needed relative to possible new state
legislation.

Use Table Clarifications. Clarify some possible discrepancies (e.g. Wireless in Residential
prohibited in Use Table but allowed in Section 6.2)

Inclusionary/Incentive Zoning Related to Affordable Housing (under discussion by AHC/AHT)

Review Water Resource Protection District in light of Hazardous Materials Bylaw (Kate
Hoillister)

Re-consider Special Permit for Flood Plain Overlay District when the Conservation
Commission covers the same topic. (Need to check with DCR)

Review and improve Zoning Bylaw definitions Section. e.g. add terms such as Common Drive,
modify Lot Frontage, update Major Commercial Permit (MCP) definition per legal decisions.

Review home Occupation standards in the Zoning Bylaw. This is a Board of Appeals permit
process that needs modernizing.

Stormwater Rules and Regulations - add criteria not to increase velume. This topic may be
addressed in the Stormwater Master Plan.




Town of Westford

Planning Board

55 Main Street

Westford, Massachusetts 01886

TEL (978) 692-5524 FAX (978) 399-2732

MEMORANDUM

July 22, 2014
To: Westford Boards and Commissions
From: Planning Board
Re: List of “Top 6” Planning Board Priorities for Changes to Zoning Bylaw
cc: Chris Kluchman, AICP, Director of Land Use Management

Jeff Morrissette, Town Planner

Paul Starratt, Town Engineer

Technical Review Committee
Background

At its April 22, 2014 meeting, the Planning Board approved the following list of priorities to the Zoning
Bylaw and other changes to Planning Board Rules and Regulations for inclusion on the Planning
Board’s “Policy Work Program” over the next several years. The Board wants to share these priorities
with other Boards and Committees. If you have comments or questions, please contact Chris Kluchman

at ckluchman@westfordma.gov .

Recommended Zoning Bylaw and Regulation Amendments

1.

Page 1

joriti in any specific order
Minor/Administrative Site Plan Review (Zoning Bylaw Section 9.4)
Description: create tiered review system for new applications and for modifications, change
timeframe from 60 to 65 days.

Update Nonconforming Uses/Structures Section (Zoning Bylaw Section 3.6)

Description:  improve existing language to add clarity for BOA applications, revise type of hearing
(Special Permit not Variance for certain applications in light of new case law), and possibly allow
for demolition and rebuilding where new structure meets setback standards,

Define Multi-Family Regulations

Description: create density and dimensional standards for multi-family dwellings. Consider adding
site and/or design guidelines for such development. Current problem: density and scale are
undefined, so that when someone requests a use variance to a multi-unit and/or multi-family
project, there is no guidance as to appropriate density. Consider whether duplexes should be
allowed in any residential district. Should a Multi-family district be created, it does not have to be
mapped.



4,

Modify Road Standards in Chapter 218 (Subdivision Rules and Regulations)
Description:  Per longstanding discussions about the inadequacies of the Common Drive
standards of 16’ pavement, consider changes to the Road Design section of Chapter 218.

Include changes to the Bonding/Security in Chapter 218 (Subdivision Rules and Regulations)
Description:  in accordance with the Unaccepted Roads Report and recommendations from Town
Engineer, add ability of PB to increase security amounts OVER TIME when (future) public ways in
subdivision roads are not completed in certain amount of time. Explore feasibility of 2-year
maintenance bond after acceptance of road.

Update Fees and Application Forms in PB Rules and Regulations

Description:  Conduct market basket assessment (review past research) of all our PB fees and
improve the forms used for all PB actions. This was last updated 10 years ago and it is time to
overhaul once again.

Other Recommended Changes (not in any specific order)

7.

10.

11.

12.

13.

14.

15.

16.

Page 2

Revise dimensional standards related to commercial development. This includes CH district
setback requirements (currently 75’ front yard setback), off street parking and landscaping
requirements.

Amend Wireless Bylaw (section 6.2) to reflect new Federal law. New Federal legislation limits
discretionary review of modifications, also make changes if needed relative to possible new state
legislation.

Use Table Clarifications. Clarify some possible discrepancies (e.g. Wireless in Residential
prohibited in Use Table but allowed in Section 6.2)

Consider Village Zoning (for example Forge Village). Study currently under way with assistance
from NMCOG and Economic Development Committee.

Inclusionary/Incentive Zoning Related to Affordable Housing (under discussion by AHC/AHT)

Review Water Resource Protection District in light of Hazardous Materials Bylaw (Kate
Hollister)

Re-consider Special Permit for Flood Plain Overlay District when the Conservation
Commission covers the same topic. (Need to check with DCR)

Define or allow mixed use and Multi-Family Residential in IH and CH Districts. Thisis a
Master Plan recommendation.

Review and improve Zoning Bylaw definitions Section. e.g. add terms such as Common Drive,
modify Lot Frontage, update Major Commercial Permit (MCP) definition per legal decisions.

Stormwater Rules and Regulations - add criteria not to increase volume. This topic may be
addressed in the Stormwater Master Plan.
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