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TOWN OF WESTFORD
AMBULANCE BILLING POLICY

The policy of the Westford Fire Department and the Town of Westford is to collect all
receivables generated by the Westford Fire Department ambulance for non-Westford residents,
with the exception of cases where payment would create severe financial hardship. It is with this
intent that the following ambulance billing collection policy is established.

BILL COLLECTION PROCESS:

1.

The Town of Westford shall contract with a private medical billing company for billing
services. The standard method of pursuing collections begins with a medical run report
generated by the Westford Fire Department ambulance attendants related to a patient’s
treatment. The billing company will review pertinent patient care information and initiate
ambulance billing by requesting payment from a patient’s health insurance carrier. In the
event that there is no available health insurance information, and the patient is not a resident
of Westford, the billing company will issue an invoice to the patient in an attempt to obtain
any further pertinent information and signature(s). Without health insurance information, the
patient is solely responsible for the ambulance bill.

Since the Fire Department provides emergency medical care, as necessary, as a municipal
service to benefit Town residents, if a Westford resident does not have health insurance, or
the insurance company only covers a portion of the amount billed, the remaining balance
will be written off at the end of the month.

The Town will seek payment from a Westford resident if the following scenario occurs:

a) The patient is reimbursed directly from his or her health insurance company for the cost
of the services provided by the Westford Fire Department. In this scenario, the Town of
Westford will seek full reimbursement from the patient in the same manner as if the
patient were a non-resident.

If there is no response to the first bill for payments outstanding after 30 days, the billing
company will issue a second bill with the heading “Account Past Due.” Additionally, the
billing company will telephone the patient inquire as to the outstanding balance.

If there is no response to the second bill for payments outstanding after 60 days, the billing
company will prepare a third bill with the heading “Account 60 Days Past Due.” This bill
will be on Fire Department letterhead signed by the Fire Chief.

If there is no response to the third bill for payments outstanding after 90 days, a fourth bill
will be sent informing the patient that his or her account is “Seriously Past Due” and could
be forwarded for collection.

Approved by the Board of Selectmen on December 23, 2014



7. After 135 days the contracted medical billing company stops billing for outstanding
invoices. After 145 days the bill is sent out to a collection agency. At that point, the
collection agency will work directly with the Town of Westford to recover outstanding
amounts owed by non-residents.

8. When a account is six or more months overdue, determined to be inactive by the collection
agency or abatement has been requested, the Fire Chief and Town Accountant shall review
the account to determine whether a financial hardship abatement, or additional collection
procedures, are warranted. If additional collection procedures are recommended (i.e. court
action) such recommendation will be forwarded to the Town Manager and Board of
Selectmen for approval.

9. In cases of financial hardship, ambulance bills may be abated by the Fire Chief in his sole
discretion, To qualify for abatement, the following must apply:

a) Ifthe patient has private health or accident insurance, medical assistance, Medicare, SSI
or general assistance, he or she must apply for reimbursement under such programs prior
to abatement consideration.

b) If the patient has been approved for free care by a recognized health care facility, a copy
of said approval shall be included with the abatement request submitted to the Fire
Chief.

¢) Ifthere is no insurance or governmental assistance available and the patient is the only
responsible party for his or her medical care costs, the patient must complete a signed
and dated abatement request to the Westford Fire Chief for consideration. Sufficient
documentation, such as a notice of health insurance cancellation or paperwork showing
that the patient is uninsured should, if available, be submitted with the request for
abatement.

Approved by the Board of Selectmen on December 23, 2014



