
 
Tuesday, January 23, 2024 
Deadline for Petition 
Articles To Town Clerk’s 
Office 
 
 

Saturday, March 23, 2024 
Annual Town Meeting 
Westford Academy 
 
 

Happy Holidays! 
 
 
 

Kristen Las 
Town  
Manager 

klas@westfordma.gov 
www.westfordma.gov/tm 
978-692-5500 

WWW.WESTFORDMA.GOV 
www.westfordcat.org 

December 2023 

Dear Westford residents, 

December is a month of celebration for most.  I wish you all Happy Holidays in  

however you celebrate.  If you find that you are struggling during this time  

financially or mentally, please do not hesitate to reach out to the Town’s Community 

Wellness Coordinator, Nicole Laviolette or Social Worker, Alison Christopher.  I also 

always look forward to December 21
st
 as I know that daylight is slowly going to get 

a little bit longer.   

 

The Select Board and I had the pleasure of cooking breakfast for over 70 seniors 

on December 6
th
 at the Cameron Senior Center.  There was joy in the air and I think 

everyone enjoyed themselves. 
 

This month, we recognize Patty Dubey who will be retiring as Town Clerk on  

January 5
th
 after 25 years of service with the Town.  Please feel free to wish Patty 

well at Town Hall in the next few weeks.  I have appointed Laurie Shaw, who is  

currently the Assistant Town Clerk in Natick to be the next Town Clerk in Westford.  

We welcome Laurie to Town Hall on her first day, January 8, 2024.  Laurie and I will 

be out and about in the community in the coming months so you have a chance to 

meet her. 
 

On December 8th, I issued two FY25 Budgets to the Select Board and presented 

them on December 12th.  This year’s presentation was different from previous 

years. Based upon known budget challenges, the Select Board asked that we  

prepare two different budget scenarios.   The School Committee asked the  

Superintendent to do the same.  The first option stays within the constraints of 

Proposition 2 ½ that includes difficult decisions that contemplate service cuts and 

staff reductions.  The second option is a budget that reflects current service levels 

and staffing that would require a Proposition 2 ½ override.   

 
 

Watch  
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The FY25 budget deficit is not anticipated to get any better in FY26 and FY27.  In fact, there is a cascading 
effect to the budget gap that will lead to further cuts that is shown in the budget presentation.  We do  
anticipate seeing some relief during the end of FY26 and beginning of FY27 if the Town adopts MBTA zoning 
and developers start to build associated with that zoning as well as seeing the effects of an Economic  
Development consultant that is anticipated to be hired in the late winter of 2024.  
 
We have prepared a variety of educational videos that portray the budget challenges we are facing and how 
we are responding to those challenges.  
 
Discussions regarding the FY25 budget do not stop when the first document is presented to the Select Board 
on Tuesday night, they will continue through the month of March.  Budget Hearings with the Town of 
Westford Finance Committee and Select Board will occur during the month of January into early February. 
As always, the final approval of the town budget takes place at Town Meeting which is scheduled for March 
23, 2024.  If an override is approved at Town Meeting it must also be passed via ballot question on the 
townwide election day, May 7, 2024. Please remain engaged in the process and aware of the conversations 
taking place. 
 
If you have not been able to access and read the full Budget Task Force Report , I would encourage you to 
do so as it presents a significant amount of data and analysis that has been much needed. The more  
informed everyone is about the budget the better. 
 
Please see below for matters that were discussed or acted upon by the Select Board in the past month. 
 
At their meeting on November 28, 2023, it was announced that the Bootstrap Compost Program would begin 
on December 1, 2023.  More information can be found on their website.  It was also announced that the 
Clerk’s Office would begin Dog Licensing for 2024 beginning December 1, 2023. 
 
A request from the Monuments and Memorials Committee to establish a bronze plaque memorial at Freedom 
Park in honor of Francis Michael Sullivan was approved.  Mr. Sullivan grew up on Pond Street in Forge  
Village and worked to draft and advocate for the GI Bill of Rights, which was passed and signed by President 
Roosevelt in 1944. 
 
A continuation of ARPA funding requests for Town Meeting equipment was discussed, and the Select Board 
approved with a 4-0 vote to fund 800 additional electronic voting devices for $26,850, a 2-way audio visual 
system for $18,695 and 6 additional poll pads for $9,500. 
 
During the Board Reports/Updates, John Cunningham announce the Multi-Family Housing Advisory  
Committee would be meeting on November 30, 2023, at the Boston Road Fire Department at 7:00PM.   
Kristen Las reminded residents about the MBTA Communities survey of Housing Needs for Adults aged  
55 and Older will remain open until December 4, 2023, and encouraged residents to participate. 
 
At their meeting on December 12, 2023, the Select Board congratulated Patty Dubey on her retirement from 
the Town Clerk’s Office and recognized her 25 years of service to the Town of Westford.  They also  
congratulated Ellen Apicco on her retirement from the J.V. Fletcher Library after 26 years of service.  It was 
announced that the Communications Advisory Committee would be holding a public hearing on December 
13, 2023 at 7:00PM to discuss the Cable TV contracts.  John Cunningham announced the MBTA  
Communities meeting would be held December 14, at 7PM at Town Hall to present and discuss the draft of 
the bylaw agenda. 
 

(continued on next page) 
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During a public hearing, the Select Board approved the request to reduce the 25-mph speed limit from  
44 Boston Road to the Town Common, and Griffin Road. 
 
The Town Manager presented the FY25 Budget to the Select Board, Finance Committee and School  
Committee. 
 
The Select Board approved the request to open the Annual Town Meeting Warrant , which will be held on 
Saturday, March 23, 2024. 
 
There are several openings on our local boards and committees, including:  

I urge you to peruse our website for information about the work of these committees; and if you have interest, 
please complete and submit a Citizen’s Activity form at this link: Citizen Activity Form. 
 
Would you like more detailed information on the Select Board’s meetings? Click the following links to access: 
Select Board Documents & Select Board Meeting Videos. 
 
If you have any suggestions for articles or added features in future newsletters, please do not hesitate to 
reach out to the Town Manager’s office at (978)-692-5501 or email at klas@westfordma.gov. 
 
Sincerely, 
 
 
Kristen Las, Town Manager 

Affordable Housing Trust Dog Park Task Force 

Agricultural Commission Healthy Westford Committee 

Board of Assessors Housing Authority 

Bylaw Review Committee MBTA Communities Multi-Family Housing 

Capital Planning Committee Northern Middlesex Stormwater Collaborative 

Clean Energy and Sustainability Committee Parks and Recreation Commission 

Commission on Disability Permanent Town Building Committee 

Community Behavioral and Mental Health Committee Scholarship and Grant Committee 

Council on Aging Selectmen Policies & Procedures Sub Committee 

Cultural Council Tax Possession Disposition Committee  

Diversity, Equity and Inclusion   
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Selectboard members Thomas Clay,  
John Cunningham, along with  

Technology Department Director, Mike Wells, 
prepare breakfast at the Cameron Center. 

https://www.westfordma.gov/Archive.aspx?AMID=37
https://www.westfordma.gov/DocumentCenter/Index/1531
https://data.westfordma.gov/bc/newcaf.php
https://www.westfordma.gov/936/Document-Search
http://www.westfordcat.org/channels/government-channel/board-of-selectmen/
http://www.westfordma.gov
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From the Moderator 

Since our last Town Meeting many people have been hard at work on 

improving conditions for a large number of voters to participate at future 

meetings. After study and recommendation by the IT Department, the 

Town Clerk’s office and Westford CAT, the Select Board voted to  

approve ARPA funds for the purchase of 800 additional voting clickers,  

6 new voter check in poll pads and permanent installation of a two-way 

audiovisual system between the gym and auditorium at WA.  These  

enhancements are now underway and will provide for comfortable,  

informed participation by up to 1600 voters.  To put that number in  

perspective, in the last thirty years there have been 48 town meetings 

held in Westford at which we have averaged 381 voters.  Of that number there were four 

meetings with more than 1,000 voters in attendance including our largest meeting with 1,231 

voters in 1995.  For comparison, approximately 2,000 people vote at the ballot box in our  

local elections.  If in the future we see that more than 1,200 voters are participating on a  

regular basis (a great problem to have!) then we will look into adding another room at 

Westford Academy to handle the overflow. 

 

Other town officials are working on alleviating the parking problems we experienced in  

October.  These discussions include finding additional appropriate and convenient parking 

with reasonable access to and from the meeting for times when the WA parking lot is full, and 

creating a system to notify the voters on what is available for parking in real time.  In addition, 

we are developing outreach to the voters concerning the specifics of how town meeting works 

and why its success depends on us all agreeing to and following certain principles of  

behavior that allow the meeting to proceed fairly and efficiently.  More to come on those two 

items. 

 

Annual Town Meeting is set to take place on Saturday, March 23 at Westford Academy.   

As we prepare for that meeting we will continue to sort out the procedural issues raised at the 

last meeting in an effort to allow every voter who takes the time to join the meeting to do so 

with a minimum of inconvenience and a maximum of reward, in this manner encouraging 

them to return to future meetings - because more participation equals better democracy.   

See you at the next meeting! 

 
MARK YOUR CALENDAR NOW – ANNUAL TOWN MEETING MARCH 23, 2024 STARTING AT 9 AM 

 

Angela Harkness 
Westford Town Moderator 

http://www.westfordma.gov
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Westford Public Schools 
Budget season is upon us and this coming Monday evening, December 4, I will be presenting the FY25 WPS 
Budget recommendations to the School Committee.  Before doing that, I wanted to reach out to all of you to 
provide additional background information as to how this year’s presentation will be different.  Following the 
work of the Town of Westford Budget Task Force, which presented their report earlier in the fall, the School 
Committee asked that we prepare two different budget scenarios just as the Select Board is asking the Town 
Manager to do.  The first scenario will be articulating our identified needs in order to maintain the high quality 
programming and services that WPS is known for and contributes to the reputation of the community.  The 
second scenario will articulate the difficult decisions and reductions that will be necessary if additional funding 
is not available and our budget must be balanced within Proposition 2 ½ constraints. 
 

The budget challenges for FY25 have been well documented and communicated through the work of the 
Budget Task Force.  There are significant challenges for both the Town and Schools.  In developing our  
budget for FY24, we identified three major increases that would have to be funded in our WPS FY25 budget.  
The first being the statewide 14% increase in Special Education Tuitions.  The second being ensuring  
competitive pay for our staff in a market where many of our contracts had not kept pace with our comparable 
districts. The third being the anticipated increase of transportation costs as we are obligated to go out to bid for 
our next bus contract and our surrounding districts have seen an average increase of 11% in costs. Those 
three buckets combine to an additional ($4,975,242) needed to support our district needs for FY25.  
 

These needs resulted in an anticipated FY25 increase of 8.18% ($5,389,766) where our budget increases for 
the past two years have been at 2.89% ($2,531,083). 
 

So, the first scenario that will be presented will include efficiencies based on adjustments made for enrollment 
as well as reconsidering how some services and supports are provided.  It is a level-service budget although 
some services will look different or be provided in a different manner.  It will reflect a change in our needs  
request from the anticipated 8.18% increase identified during the Budget Task Force process to a  
7% increase. 
 

The second scenario identifies the impact of balancing the budget within Proposition 2 ½ constraints.  Working 
with our town partners, a 2% target increase was identified for the schools to try and meet.  In order to do that, 
we have identified 3.2 million dollars of reductions and changes which is the difference between the  
7% increase recommendation and the 2% increase target. There are no recommendations within that scenario 
with which we are comfortable. 
 

We will be discussing the budgets over the next few months.  Please remain engaged in the process and 
aware of the conversations taking place.  The first round takes place at the School Committee meetings and 
then conversations move into the Budget Hearings with the Town of Westford Finance Committee and Select 
Board.  As always, the final approval of the town budgets takes place at Town Meeting which is scheduled for 
March 23, 2024 this year. If an override is approved at Town Meeting it must also be passed via ballot  
question on the townwide election day, May 7, 2024.  So, many questions about FY25 will not be completely 
resolved until much later in the spring.  
 

If you have not been able to access and read the full Budget Task Force report, I would encourage you to do 
so as it presents a significant amount of data and analysis that has been much needed.  The more informed 
everyone is about the budget the better. 
 

Sincerely, 
 

Chris 
 

Christopher Chew, Ed. D 
Superintendent 
Westford Public Schools 

http://www.westfordma.gov
https://westfordma.gov/DocumentCenter/View/13703/Final_Budget-Task-Force-Report


MBTA Communities Bylaw Public Hearing to Begin January 8, 2024 
The Planning Board will be starting their public hearing process to review the proposed bylaw 
language and overlay district areas to bring Westford into compliance with the State’s  
mandate pertaining to multi-family housing. Information about the State’s requirements and 
the process that the Town has followed to get this point in the development of the proposed 
bylaw can be found on the Town of Westford’s website at: https://www.westfordma.gov/1591/
MBTA-Communities-Multi-family-Housing-Ad. Additionally, you’re welcome to contact the 
Land Use Management Department either by emailing us at planningboard-
staff@westfordma.gov or by calling at 978-692-5524 to set up some time to discuss this  
proposed bylaw. 
 

Multi-Family Housing Zoning requirement for  
MBTA Communities in Massachusetts 

A new state law (M.G.L. Chapter 40A, Section 3A) requires that all 177 MBTA Communities (including 
Westford) have a zoning district that allows multi-family housing as-of-right.  

• In order to comply with this state law, Town Staff have worked with 
an advisory committee (MCMAC) and held several public meetings 
in order to understand the community’s housing needs and develop 
a proposal to meet those needs.  

• The district must be created by December 2024, or Westford is no 
longer eligible for certain state grants and will risk liability under 
State and Federal housing laws per the Attorney General: https://
www.mass.gov/doc/advisory-concerning-enforcement-of-the-mbta-
communities-zoning-law/download.  

• It is important to point out that there is no requirement that these units are constructed. As there are many 
factors that influence development opportunities such as the availability of land, adequacy of utilities, etc., 
to comply with this new law, the Town’s Zoning Bylaws simply cannot be the barrier to multi-family  
housing development occurring. 

• There are many benefits to multi-family housing development that the Town may realize if the bylaw is 
carefully created. We encourage you to participate and help the Town put together the best possible  
bylaw for Westford.  
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Land Use Management Department 

https://www.westfordma.gov/1591/MBTA-Communities-Multi-family-Housing-Ad
https://www.westfordma.gov/1591/MBTA-Communities-Multi-family-Housing-Ad
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https://www.mass.gov/doc/advisory-concerning-enforcement-of-the-mbta-communities-zoning-law/download
https://www.mass.gov/doc/advisory-concerning-enforcement-of-the-mbta-communities-zoning-law/download
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December / January at the J.V. Fletcher Library 

www.west fordl ibrary.org  

(Continued on next page) 

Unless otherwise noted, the following programs are 
made possible by the Friends of the Library. 
 
Director’s Corner:  Let the Library help you save money this holiday 
season and support all your festive plans! Check out our cookbooks [Cookies! Pies! Appetizers!), décor maga-
zines, Christmas idea books and craft books to assist in planning your festivities! Classic holiday DVDs and 
holiday CDs are yours for the borrowing (or traveling!). If you prefer to download or stream music, movies, au-
diobooks, etc. be sure to check out Freegal, Hoopla, and Kanopy. For more information, visit E-Collections. 
Watch for our holiday programs and Library Christmas ornament! Best of the holiday season to you and yours 
as you honor your own celebratory traditions! 

 

Virtual MA Library Collaborative Job Search Help For 50 & Over –Creating A Marketing Plan and Brief: 
Wed., Dec. 20 from 9:30-11:30 a.m. and 6:00 – 8:00 p.m. Due to the upcoming holidays, there will be a 
morning (Register Here) and an evening (Register Here) session on December 20. If you are unemployed 
and actively looking, underemployed, seeking a new career direction, re-entering the job market after a long 
employment gap, or recently retired and looking for your "Encore Career", this networking group program is 
perfect for you!  

 

Mystery Book Club: Monday, December 18 at 2:00 p.m. in the Mary Atwood Room: Wake up your week 
with a stimulating book club discussion! We’ll meet in the Mary Atwood Room to discuss Spirit of Steamboat by 
Craig Johnson. Print copies are available at the Main Desk. 

 

Holiday Crafternoon: Monday, December 18
 
from 3:30-4:30 p.m. Come to the Meeting Room for some 

crafting! We’ll have gift bags to decorate and supplies for card-making. Registration is appreciated, but drop-
ins are always welcome. For grade 6 and up. Register here. 

 
Pajama Story Time: Monday, December 18 at 6:30 p.m. Pajama Time meets once a month on a Monday 
evening in the Meeting Room for children ages 3 to 7.  Wear your pajamas and bring a favorite stuffed animal 
or blanket! No registration required. 
 
A Gathering of Celtic and Christmas: Wednesday, December 20 at 7:00 p.m. in the Meeting Room: Jeff 
Snow will perform "A Gathering of Celtic and Christmas", a mix of his show "The Softer Side of Celtic" along 
with familiar and perhaps not so familiar Christmas songs and tunes. Growing up as the son of a drummer in a 
Bagpipe band and in a home where older Celtic songs were the everyday sounds, Jeff developed a love for 
the music of Scotland, England and Ireland. His concerts have been described as "quiet and relaxing" and 
much of it is, but sometimes he'll break out and the foot stomping begins. The magical sounds from the instru-
ments coupled with vocals and Jeff's love and knowledge of his Scottish heritage create a delightful program of 
traditional and original tunes and songs. Register here. 
 

7th Annual 9-Hole Mini Golf in the Library: Wednesday, December 27 from 11:00 a.m. to 2:00 p.m. Here 
is something to do with the whole family during the holiday break: visit out traditional a nine hole (and a bonus 
hole) mini-golf course that starts in the Meeting room and goes all over the library! This free drop-in program is 
generously funded by the KDK Memorial Foundation (in honor of Kurt Kelly). The course starts in the Meeting 
Room. No sign up, no time slots - come when you can any time between 11 and 2 and play nine holes. This 
program is generously funded by the KDK Foundation in honor of Kurt Kelly. 

 

http://www.westfordma.gov
http://www.westfordlibrary.org
https://westfordlibrary.org/ecollections/view-all/
https://us02web.zoom.us/meeting/register/tZcoceivqDksHNXpAGQKrSKWGpxdSBmcqGOW#/registration
https://us02web.zoom.us/meeting/register/tZIkce2oqzMjHdLnGzU6cIH_fySdf0XznahE#/registration
https://westfordlibrary.assabetinteractive.com/calendar/crafternoon-21/
https://westfordlibrary.assabetinteractive.com/calendar/a-gathering-of-celtic-and-christmas-concert/


Youth Services Book Club Online Registration: Monday, January 8 at 6:30 p.m. Online registration for 
these popular book club programs opens the evening of Jan. 8 at 6:30 p.m. Book clubs are open to Westford 
residents and non-resident Friends of the J.V. Fletcher Library. Book clubs are for grades Kindergarten, 1, 2, 3, 
and 4 and 5 (combined) and meet once a month from 4 to 4:45 p.m. The Art Book Club is for kids in grade 3 
and 4 and meets once a month on a Thursday afternoon. The Graphic 
Novel Book Club is for grades 4 and 5 and meets once a month on a Mon-
day afternoon. 

Please note that book clubs will happen in the large Meeting Room down-
stairs for the winter session.  

 

Bizarre Birds: Thursday, January 4 at 6:30 p.m. in the Meeting Room: 
With over 10,000 bird species in the world, there are some extreme exam-
ples that stretch our understanding of what it means to be a bird. This en-
tertaining and educational program features extreme examples of birds 
and bird biology. Presented by Dr. Steve Hale of “Open World Explorers”. 
Register here. 
 
 

The J.V. Fletcher Library’s  
award -winning tree at the  

Festival of Trees  
held at the Westford Regency.   

 
The ABC tree is decorated 

 in honor of Ellen Apicco who is retiring  
from the Youth Services Department  
after 26 years of outstanding service. 

 
 
Friends of the Library e-newsletter: The best way to learn about our upcoming programs 

and new services is through the FOL weekly e-newsletter. Sign up here. 

 
Check out our Museum Passes page or call the Library for reservations. Unless otherwise noted, 
our museum passes are generously funded by the Friends of the Library.  Have you joined the 
Friends yet? 
 
Quick Links to Our Most Popular Services! 
Programs – Adults 
Programs – Kids 
Programs – Young Adults 
 
Follow us!  
https://www.instagram.com/westfordlibraryma/ 
https://twitter.com/westfordlibrary 
https://www.facebook.com/J-V-Fletcher-Library-131093656901445/ 
 
 
If you have questions or need assistance, please call us at 978-399-2300 or send us 
an email at westfordlibrary@westfordma.gov. 
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J.V. Fletcher Library (continued) 
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 Cameron Senior Center  

Merry and Happy Days at the Cameron  

Join us! 
COOKIES BY THE FIREPLACE 
Thursday, December 21st at 10 am  
Join Katie in the library by the fireplace and enjoy some hot cocoa and cookies!  
Call to sign up at 978.692.5523.  
Thank you to our Sponsors Muffin on Main 
 

BURIED IN TREASURE (BIT) WORKSHOP  
Begins Thursday, January 11th 1:00 – 3:00 pm,15 weeks 
This is a relaxed, nonjudgmental program that teaches you how to build insight, skills and strategies to help 
declutter, get organized and reduce acquiring. The program addresses all clutter levels, from just a few 
messy areas to excessive collecting to hoarding tendencies/ disorder. 
Class and workbook are free. This will be a closed group; you must register in advance.  
Facilitated by Brittany Nash, Gail Johnson and Nicole Laviolette 
Registration – Brittany Nash, bnash@westfordma.gov or 978.399.2564. 
 

Income Tax Help 
Hal Schreiber will be back this year to complete your 2023 federal and state income tax returns. This is a 
free service sponsored by your Senior Center and there are no age or income limits. Please call the Senior 
Center at 978-692-5523 to add your name, address, telephone number, and email address to the list for 
having your tax return prepared. Hal has all the federal and state tax forms that are needed to be filled out. 
You can drop off your tax information at the Senior Center or at Hal’s home. If you call Hal(978-692-7906) 
and get the answering machine, it is important that you leave a message, speak slowly, and give your 
name and telephone number. 
*Please call the Cameron to schedule your appointment at 978-692-5523. 

 

BIRTHDAY CELEBRATION   
Wednesday, December 20th at 12:00 pm 
Baked Potato Bar Enjoy a birthday dessert after lunch as we 
celebrate our birthday celebrants with a robust round of  
singing. To register please call 978.692.5523.  
Cost: $5 and Birthday celebrant lunch is free. 

 

 

WESTFORDMA.GOV/COA 

(Continued on next page) 
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 Cameron Senior Center (continued) 

 

SAND BUCKETS (FREE) 
If you need a free bucket of sand to be delivered to your home for the coming winter months, 
please call 978-692-5523 to get on the list.  Many thanks to the Westford Police for providing this 
service. 
 

GAMES and BINGO 
Come join us at the Cameron for the following games: 
 

Hand and Foot on Thursdays at 12:30PM 
 

Bridge on Thursdays at 2:00PM 
 

Ping Pong Mondays and Tuesdays at 2PM and Friday s at 9:30AM 
 

Monday BINGO at 1:00 PM. Join us for some BINGO fun! $1 to buy a colored dobber.  
$3 per paper BINGO sheet that has three BINGO games on a card.  
Also, don’t forget to bring quarters for Hot Ball Game. 

 

NEW YEAR’S LUNCH 
Wednesday, January 10 at 12 pm 
Join us for a New Year’s Lunch to welcome 
in the New Year! Donna Dutton will be preparing traditional ham, potatoes, and 
her broccoli salad for us to enjoy as we celebrate the start of 2024!  
Cost is $5.  RSVP at 978.692.5523 
 

 
 

To learn more about the Cameron Senior Center  
programs and services please visit: 

www.westfordma.gov/coa,  
www.facebook.com/Cameron Senior Center/ 
Or please feel free to call us at 978-692-5523. 

 
 
 
 
 

 
To view the complete Council On Aging 

Newsletter please visit our website:  
        www.westfordma.gov/coa and click 

on Newsletters.   

WESTFORDMA.GOV/COA 

http://www.westfordma.gov
http://www.westfordma.gov/coa
https://www.facebook.com/Cameron%20Senior%20Center/
https://westfordma.gov/593/Council-on-Aging


Westford Climate Action (WCA) presents “Neighbor to Neighbor: Solar Energy 101,” a free, 
in-person and online event on Thursday, January 18, 7:00 pm, at the J. V. Fletcher Library, 
50 Main Street, Westford. The evening will include a comprehensive overview of rooftop  
solar systems by a WCA member as well as Westford residents sharing their experiences with 
going solar. A question and answer session will follow. 
 
Topics covered will include:  

• how solar panels work 

• components of a home solar 
system 

• backup batteries and solar 

• solar system energy production 

• how home solar saves money 

• available tax credits 

• buying vs renting a solar  
system, from initial quotes to an 
operational system 

 
This seminar is also sponsored by the Westford Clean Energy and Sustainability Committee, 
Westford’s Sustainability Coordinator, and the J. V. Fletcher Library.  
 
For online registration, please click here.    
Or go to WestfordClimateAction.org/events/ 
 
No registration is needed for in-person attendance at the library. 
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https://westfordlibrary.assabetinteractive.com/calendar/westford-climate-action-neighbor-to-neighbor-solar-power-photovoltaic-for-your-home-see-equipment/
https://westfordlibrary.assabetinteractive.com/calendar/westford-climate-action-neighbor-to-neighbor-solar-power-photovoltaic-for-your-home-see-equipment/
http://www.westfordma.gov


Data and Policy Updates: 

✓ The final agreement at the U.N. Climate Change Conference in Dubai, known as COP28, explicitly  
recommends “transitioning away from fossil fuels” that are dangerously heating the Earth. Countries also 
committed to triple renewable energy capacity and double energy efficiency by 2030, which while less 
publicized, may actually have more impact. 

✓ Many data points indicate we are already establishing alarming new normals: 
• This MIT study indicates the planet will reach an average temperature increase of 1.5 degrees  

Celsius in 6 months 
• NOAA forecasts similar permanent changes 
• Last month, for the first time that I am aware of, the USDA updated the Plant Hardiness Zone Map 

used by food producers and gardeners to reflect current growing conditions 
• US oil production is at an all-time high , but it should be noted the same report from the U.S. Energy 

Information Administration expects “solar and wind generation together in 2024 to overtake electric 
power generation from coal for the first year ever” most likely thanks to government incentives and 
dropping prices related to bringing renewables online.   

✓ The Commonwealth is taking measures to move our energy infrastructure off natural gas, the access and 
price of which underpins our expensive winter energy market as well as our CO2 emissions 

✓ The Biden Administration has announced standards to reduce methane pollution, a more potent warming 
gas than C02 

✓ Many organizations are taking measures to restore habitat in the Commonwealth like Mass Wildlife.   

✓ The Town of Arlington has started an interesting initiative to address the single use product crisis with  
returnable take out containers. 

 
 

Municipal Work  
In town, like people at home, we are thinking about our budget, applying for grants and rebates, making our 
town infrastructure more energy efficient, examining zoning, contemplating when to adopt  building codes in 
support of our climate goals in line with our neighbors, making it easy for you to reduce your solid waste 
through composting with Bootstrap and to recycle everything, and examining our fleet and small engine  
options through the capital planning process. 
 
 

YOU! The most powerful piece of the policy and climate puzzle! 
As you celebrate the holidays and rejoice in the coming return of light, greenery and the growing season,  
I hope you will find both hope and inspiration in knowing that you can and do make a difference not only in the 
lives of those you love, but also in the lives of  
everyone and everything around the world.  What 
you do, and as often, what you choose not to do, 
has an outsized impact, and each of us, more than 
any organization or government, holds the power 
to be the change we seek through our example.  
Please keep this in mind as you make your  
resolutions and plans for the new year! 
 

Thank you for coming out to the Westford  
Academy Holiday Bazaar.  I loved hearing your  
updates on your projects to reduce your climate 
footprint over the last year and brainstorming ideas 
for the future, including induction cooking. 
 

(Continued on next page) 
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https://www.wbur.org/news/2023/12/08/climate-countdown-clock-mit-boston?utm_source=WBUR+Editorial+Newsletters&utm_campaign=1b24fc14d5-EMAIL_CAMPAIGN_2023_12_11_12_43&utm_medium=email&utm_term=0_d0781a0a0c-1b24fc14d5-%5BLIST_EMAIL_ID%5D
https://www.westfordma.gov/DocumentCenter/View/13921/Mecray_NOAAClimateServices_MiddlesexCtyConservDistrict_webinar_12042023?bidId=
https://planthardiness.ars.usda.gov/
https://www.eia.gov/outlooks/steo/#:~:text=We%20expect%20net%20exports%20of,and%20hydrocarbon%20gas%20liquids%20production.
https://www.wbur.org/news/2023/12/07/dpu-future-of-natural-gas-methane-electrification?utm_source=WBUR+Editorial+Newsletters&utm_campaign=6b15121c43-EMAIL_CAMPAIGN_2023_12_09_12_03&utm_medium=email&utm_term=0_d0781a0a0c-6b15121c43-%5BLIST_EMAIL_ID%5D
https://www.epa.gov/newsreleases/biden-harris-administration-finalizes-standards-slash-methane-pollution-combat-climate
https://www.mass.gov/info-details/masswildlife-monthly-december-2023
https://www.cbsnews.com/boston/news/recirclable-massachusetts-restaurants-reusable-containers/
https://www.westfordma.gov/Archive.aspx?AMID=37
https://www.westfordma.gov/1593/MBTA-Communities-Multi-Family-Housing-Ad
https://www.mass.gov/doc/2023-stretch-energy-and-municipal-opt-in-specialized-building-code-faq/download?_ga=2.108577410.1801073883.1702315499-633260731.1660836674&_gl=1*ldg2is*_ga*NjMzMjYwNzMxLjE2NjA4MzY2NzQ.*_ga_MCLPEGW7WM*MTcwMjQwOTI5NS4xMi4wLjE3MDI0MDkyOT
https://bootstrapcompost.com/
https://www.westfordma.gov/DocumentCenter/View/2924/How-to-Recycle-Most-Everything-PDF
https://www.washingtonpost.com/climate-environment/2023/12/05/improve-sustainability-help-climate-change/?utm_source=newsletter&utm_medium=email&utm_campaign=wp_climatecoach&wpisrc=nl_climatecoach
https://www.washingtonpost.com/climate-environment/2023/12/05/improve-sustainability-help-climate-change/?utm_source=newsletter&utm_medium=email&utm_campaign=wp_climatecoach&wpisrc=nl_climatecoach
http://www.westfordma.gov
mailto:sthomas@westfordma.gov
https://WWW.WESTFORDMA.GOV/SUSTAINABILITY


Gift Giving – for you, your loved ones and the planet, with some helpful “discounts” 

✓ Remember what you and your loved ones really want for the holidays and don’t be afraid to opt out of a 

purchase that may not suit that goal.  

✓ Shipping is never free in terms of carbon, but if you have missed those cheaper shipping deadlines this 

week, don’t worry, sustainable and great gifting are still within your reach. Consider these gift ideas that 
come with only happy returns.   

✓ You might also tuck a promise into a creative reusable wrap (a dish cloth for an induction stove, for  

example) and go pick out a new present for the new year together. Tax incentives are available to nudge 
you to do the energy conscious thing in addition to the year over year savings.  Here is an analysis of 
what to buy now vs in January to access the most federal money for your durable goods purchases.  
Additional state money is available from Mass Save.  

✓ Gifts to charity are also an option, for your loved ones and the planet, just forego the plush or other 

items they give you unless you or the recipient will truly treasure those items.  Their life cycle cost in  
carbon far exceeds their value in most cases for most people. While fewer people can get a tax  
deduction for charity now than in the past, don’t forget to check if you qualify for this three-fer. 

 

Borrow, Don’t buy: Libraries of Things:  
Most libraries are building collections called “libraries of things” to eliminate the need for everyone in town to 
own something they use infrequently.  The JV Fletcher library has a Kill A Watt EZ electricity usage monitor 
you may borrow to check the energy efficiency of your appliance or the quality of the power provided to your 
home, as well as a telescope, to check out the Geminids meteor shower, which rarely disappoints.  They also 
have hotspots.  Additions to the collection are on hold until after the library renovation is completed, but the 
consortium allows you to borrow from out of town.  The Carlisle Library, for example, has an induction cooktop 
in their library of things that you may borrow. 
 

2024 Events for the Solar Curious, Climate learner/weather watcher, and gardener/landscaper 

• Understanding the power, and shopping reassurance of local precedent, Westford Climate Action, the 

Clean Energy and Sustainability Committee and I are hosting the second Neighbor to Neighbor event 
on Solar on January 19

th
 at the JV Fletcher Library at 7:00 PM.   

• Local Meteorologist Harvey Leonard will be giving a talk entitled Climate Change: Simple, Serious, 

Solvable sponsored by the Middlesex Conservation District on Tuesday, January 23
rd

, at 3:00 p.m at the 
First Parish Church. 

• Grow Native Massachusetts has announced their free 2024 Evenings with Experts and a winter 

pruning workshop. 

 

 

Best wishes for a joyous, sustainable and rejuvenating holiday season.   
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https://greenactioncentre.ca/featured/sustainable-gift-ideas/
https://www.washingtonpost.com/climate-solutions/2023/11/30/tax-credits-heat-pumps-solar/?utm_source=newsletter&utm_medium=email&utm_campaign=wp_climatecoach&wpisrc=nl_climatecoach
https://www.washingtonpost.com/climate-solutions/2023/11/30/tax-credits-heat-pumps-solar/?utm_source=newsletter&utm_medium=email&utm_campaign=wp_climatecoach&wpisrc=nl_climatecoach
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http://www.westfordma.gov
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Community Wellness Assistance  

• Westford’s Community Wellness Coordinator, Nicole Laviolette, is available the 2
nd

 and 4
th
 Tuesday of the 

month from 2:00 – 4:00 PM at the J.V. Fletcher Library, Mary Atwood Room. Get help with mental health 
referrals, substance use disorder referrals, parenting support resources, and linkages to other town and 
community resources.  

• No appointment necessary. For questions, please email: nlaviolette@westfordma.gov   
or call 978-399-2503 

Westford Mobile Clinician 

• If you or a family member are experiencing a mental health challenge and currently awaiting care, 
Westford may be able to help through offering Mobile Clinician services. The Town of Westford  
acknowledges an overwhelming need for mental health appointments, resulting in long waitlists. We want 
to help shorten this wait time by offering short – term mobile clinical services in Town buildings to those in 
need.   

• For more information – contact Community Wellness Coordinator, Nicole Laviolette 

Energy Assistance Program Information: 
With the increase of energy and heating costs the Town has created an informational document on local  
Energy Assistance Programs. Please visit the link that will bring you to the Community Wellness page, and 
you will find information on Energy Assistance resources.  https://westfordma.gov/1487/Community-Wellness 
 

Massachusetts Behavioral Health Help Line (BHHL)  

• The Behavioral Health Help Line is available 24/7, 365 days per year and is available for all residents of 
Massachusetts. Call or text 833-773-2445. Visit the website to chat online at www.masshelpline.com .  

• BHHL connects individuals and families to the full range of treatment services for mental health and  
substance use offered in Massachusetts, including outpatient, urgent and immediate crisis care.  

• Call for real – time support, initial clinical assessment, and connection to the right services.  

• The BHHL is staffed by trained clinicians and certified peer specialists to support every caller’s needs.  

• The BHHL is available in more than 200 languages. Individuals who are Deaf or hard of hearing call also 
use the BHHL by contacting MassRelay at 711.  

• The BHHL is free and available to all Massachusetts residents.  

McLean Hospital  

• McLean Hospital hosts a free virtual Mental Health and Well Being webinar series. The series offers a  
variety of topics including Managing Grief and Loss, The Link Between Social Media and Mental Health, 
Supporting Loved Ones Struggling with Addiction, Effectively Addressing Teen Anxiety and ADHD and 
many others. 

• Join the free virtual sessions on mental health and well-being by registering at: 
 https://home.mcleanhospital.org/webinar-series. 

• You can get access to past presentations by clicking the link at the bottom of the page to sign up to  
access past webinars. 

 

For more information about the Community Wellness Department,  

please visit https://westfordma.gov/1487/Community-Wellness 

Community Wellness Coordinator, Nicole Laviolette    ~  978-399-2503 ~ nlaviolette@westfordma.gov 

http://www.westfordma.gov
mailto:nlaviolette@westfordma.gov
https://www.westfordma.gov/1487/Community-Wellness
http://www.masshelpline.com
https://home.mcleanhospital.org/webinar-series
https://www.westfordma.gov/1487/Community-Wellness
mailto:nlaviolette@westfordma.gov
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It has been an honor and privilege to serve as your Assistant Town Clerk for 19 years and as 
Town Clerk for the past 6 years.  I will be retiring the first of the year.  This is bittersweet for 
me, as I have truly loved my job and have enjoyed the people and many friendships that I 
have made over these 25 years.  I am moving on to the next chapter of my life with a  
grandchild on the way, the chance to do some traveling with my husband, and new  
opportunities to serve the town on the Housing Authority and the Council on Aging.   
 

Have a wonderful holiday season and a happy and healthy 2024! 
 

          ~ Patty Dubey, Town Clerk 
 

Dates to Remember in 2024 

Presidential Primary -  Tuesday, March 5, 2024 

Annual Town Meeting -  Saturday, March 23, 2024 

Town Election -  Tuesday, May 7, 2024 

State Primary -   Tuesday, September 3, 2024 

Special Town Meeting  -  October 2024  

General Election -  Tuesday, November 5, 2024 

 

You may apply for a “vote by mail” ballot (no excuse) or you may apply for an absentee ballot 
by noon on day before the election.  Remember absentee ballots are only available for those 
who meet the criteria and are unable to vote at the polls on election day.  Any ballots voted by 
either of these methods must be received by 8 pm on Election Day to be counted. 
 

Deadline to license your dog(s) 
Dogs must be licensed by March 31, 2024 to avoid the 
$25.00 late fee.  Spayed or neutered dogs are $15.00.  Non 
altered dogs are $20.00.  Dog licensing has begun  
December 1

st
.   

 
A reminder - We have a drop box for ballots, dog license  
requests, census forms and any other items for the Town 
Clerk’s Office.  It is located at the back door to Town Hall on 
the sidewalk leading to the Police Station.  Access is  
available 24 hours a day.  The box is securely locked and 
tamperproof. 
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Not registered as a voter in Westford yet?  It’s easier than 
ever … just go online! http://www.sec.state.ma.us/ 
 
When you register to vote, you may 

• Register in a POLITICAL PARTY by selecting one of the listed parties 
(currently Democratic or Republican)  OR 

• Register in a political designation, OR  

• Register with no party affiliation by selecting “NO PARTY (unenrolled),” 
which is commonly referred to as “independent” meaning that you do 
not have a party designation 

If you do not enroll in a party (i.e., choose unenrolled or a political designation), you may still 
vote in state and presidential primaries by choosing a party ballot and will remain unenrolled. 
If you enroll in one of the parties listed above, you may vote only in that party’s primary.   
In a general election, all voters receive the same ballot regardless of party enrollment. 
  

Open Positions for Local Office in 2024 
 

Never too early to be thinking about running for office.  Nomination papers will be available 
January 2

nd
.  The table below lists open seats for the May 7, 2024 Town Election.   

The deadline to file nomination papers bearing the signatures of at least 50 Westford voters is 
Tuesday, March 19

th
 at 5:00pm. 
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Office 
Number of  
Positions 

Terms expiring for: Length of term 

Select Board 1 John H. Cunningham 3 years 

Board of Health 1 Joanne E. Belanger 3 years 

Housing Authority 1 Barbara Upperman 5 years 

Housing Authority 1 Patricia Dubey 1 year 

Library Trustees 2 
Marianne C. Fleckner 
Deborah Teal 

3 years 

Planning Board 1 Michael Bonenfant 5 years 

School Committee 3 
Kathryn Clear 
Christopher P. Sanders 
Mingquan Zheng 

3 years 

http://www.sec.state.ma.us/
https://www.sec.state.ma.us/
http://www.westfordma.gov
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The Mission of the Westford Recycling Commission is to: 
Increase awareness of the financial and environmental impacts of recycling; provide opportunities for  
non-curbside recycling; educate residents on options to reduce, reuse, repurpose, and recycle; and organize 
recycling events that encourage diversion from the trash. 

Westford Recycling Commission  
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A Gift of your Time is the Greenest Gift 
 

The holiday giving season is here.  Sometimes we feel we need to hop online to 
buy something for someone, as an easy, gift-giving “fix”.  It may even be some-
thing that’s not needed.  And that item is packaged and shipped, burning away 
our natural resources in the process. 
 

What if you could give a gift that doesn’t have to be ordered online?  Or picked 
off a warehouse shelf somewhere? One that might just be a little kinder to our 
Mother Earth?  How about giving of your time, or as some have put it, giving 
“experiences”?  There are so many benefits!  You’d be spending time with those you 
care about.  And you may be helping someone check a task off their to-do list that’s been festering there  
forever. 
 

Here are some ideas: 
Our chilly New England fall weather makes a trip to a museum a good option.  Your local library may have  
discount passes.  At the J.V. Fletcher Library in Westford, the most popular passes are to the Boston Museum 
of Fine Arts and the Discovery Museum in Acton.  For those, book ahead!  Or choose to visit historic houses 
with the History New England Pass.  Or go to the zoo with the Zoo New England Pass.  Give an outing to a 
museum or zoo this holiday season to someone you love.  And maybe you can go along with them. 
 

We’re all procrastinators.  And we have angst over our to-do lists with closets that need to be cleaned out, or 
rooms that need re-painting.  Give someone a hand!  How great would your “giftee” feel if you offered to help 
them with a project, so they could finally get it done?  An afternoon spent organizing and a trip to Goodwill 
with boxes of items for others to enjoy.  Or a day painting a room – one rolling, one trim-painting – it goes so 
much faster with two.  It’s a win-win! 
 

There are lots of other places to treat someone - a movie, a concert, a play.  And it’s all enhanced by the gift 
of your time. 
 

This holiday season, get greener and avoid packaging, shipping, and wasteful spending for unneeded items.  
Give a gift of yourself and your time instead. 
 
Note: We are grateful for Kris Erickson’s efforts in updating this important message. 

_________________________________________________________ 

 

New Curbside Compost Program for Westford Residents 

Westford is proud to announce residents can now sign up for a curbside compost program 
through Bootstrap Compost.  Please go to their website to sign up.  Existing customers can 
contact Bootstrap to convert their current plan to the aggregate town plan. 
 

More information can also be found at https://bootstrapcompost.com/weve-partnered-with-
the-town-of-westford-to-offer-premium-curbside-service-at-a-new-low-rate/ 

 

WWW.WESTFORDMA.GOV/RECYCLING 

Reduce, Reuse, Repair, Repurpose, and Recycle! 
MA resource for “What is Recyclable?”  www.RecycleSmartMA.org. 

http://www.westfordma.gov
https://westfordlibrary.org/services/museum-passes/
http://bootstrapcompost.com/
https://bootstrapcompost.com/weve-partnered-with-the-town-of-westford-to-offer-premium-curbside-service-at-a-new-low-rate/
https://bootstrapcompost.com/weve-partnered-with-the-town-of-westford-to-offer-premium-curbside-service-at-a-new-low-rate/
http://www.westfordma.gov/recycling
http://www.RecycleSmartMA.org
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  Holiday  de  o  ecycling  o ers from  ascade  ar   olutions 
 

In a world of snow and twinkly lights so bright, 
Where hearts are warm on this silent, holy night, 
Let’s pause to see the beauty, even in the mundane, 
For in the midst of winter, a tale of recycling toters we’ll explain. 
 

Beneath the moon’s soft, shimmering silver sheen, 
Line up the toters, all sturdy and serene, 
Each one holds memories of days gone by, 
Discarded treasures, now saying their goodbye. 
 

In the dark of the night, they stand there still, 
A testament to time, atop the snowy hill, 
Their wheels firm in place, handles reaching high, 
Guardians of our recycling, under the starry sky. 
 

From the paper* to the boxes wide, 
They collect the remnants of joy and holiday pride, 
In each cart, a story of celebrations past, 
Of laughter and love that will forever last. 
 

* orry, bu  no wrapping paper. 

http://www.westfordma.gov
http://www.westfordma.gov/recycling

