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294 Tree Warden FitzPatrick: Why was such a large increase requested and what 
isn't able to be done with the reduction to the request 
in TMR? 

Cronin: The increase was requested to address 
some of the High and Medium priority items 
identified in the Town’s Tree and Invasive 
Species Inventory and Management Plan.  These 
are items that we felt we could achieve with 
existing staff and equipment.  A copy of the 
recommended budget and related items is 
attached. 

405 Public Works FitzPatrick: Why was mileage added? Cronin: There is no requested increase for the 
mileage line item in FY24.  This purpose of this 
line item is to reimburse the Public Works 
Business Manager for the use of his personal 
vehicle, when necessary. 

405 Public Works Greene:  At the FY23 budget hearing, the DPW director 
mentioned that the department was looking into expanding 
services to cover maintenance of all Town vehicles.  Could you 
give an update on this goal.  

Cronin: The Department is working towards the 
implementation of a work order and asset 
management system to support this future goal.  
The DPW currently has two full-time mechanics 
that maintain and repair Highway, Parks & 
Grounds, and Cemetery vehicles and 
equipment.  At this time, current staffing levels 
limit the Department’s ability to expand services 
to cover the maintenance of all Town vehicles.  
Furthermore, additional licensing and training 
would be required by our mechanics to assume 
the maintenance of fire apparatus and the 
Town’s growing fleet of hybrid and electric 
vehicles.  It is our intent to further investigate 
the financial viability of consolidating fleet 
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maintenance of Town vehicles internally over 
the coming Fiscal Year. 

405 Public Works Greene: Has the Assistant DPW director position been filled? Cronin: The Assistant DPW Director position has 
been filled.  The Assistant Director started on 
Monday, January 9, 2023. 

405 Public Works Greene: Salaries that were once split with the Highway dept 
(Cemetery, Parks, and Grounds) are now solely within the 
respective depts.  I understood the split was because 
personnel worked within the HW dept in the off seasons. Is 
this not the case? Could you expand on the reasoning for this 
budgetary shift and explain how it impacts staffing? 

Cronin: Past budgeting practice required 
additional administrative work during the 
payroll process.  The reorganization of the DPW 
changed the reporting structure for the Parks & 
Grounds and Cemetery Staff, negating the need 
to reassign personnel during winter months to 
Highway and Snow & Ice activities.  Grounds and 
cemetery maintenance and operations continue 
on a year-round basis.  Staffing levels in these 
Departments will remain unchanged and their 
Snow & Ice activities will be charged to the 
Snow & Ice budget when appropriate.  

410 Engineering FitzPatrick: Why was such a large increase requested in 
engineering services and what isn't able to be done with the 
reduction to the request in TMR? 

Cronin/Starratt: On occasion, the Engineering 
Department requires specialized engineering 
services, such as geotechnical, structural, traffic, 
and survey services for unanticipated events.  In 
the past, these have included Road Safety Audits 
of intersections following crashes that resulted 
in injuries or fatalities, third party asphalt 
inspection for a subdivision being contested in 
court, and structural evaluation of a Town 
facility upon recommendation of the Building 
Inspector.  We will have to identify other 
funding services if the need arises. 
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410 Engineering Galvin:  How was the Boston Road Improvement project 
initiated?  Who recommended it? 

Cronin: Before the Department of Public Works 
was created, the Town Manager’s office 
directed the Highway, Water, and Engineering 
Departments to plan, prioritize, and coordinate 
infrastructure improvement projects.  The 
Water Department identified the replacement 
of the water main as a High Priority in its latest 
Master Plan Update, while the Highway 
Department identified the need to replace the 
drainage infrastructure and reconstruct the road 
surface.  The project also satisfies the combined 
priorities of the Pedestrian Safety Committee, 
Healthy Westford Committee’s Core Westford 
Walkway Initiative, and the Select Board’s goal 
of providing improved pedestrian and bicycle 
accommodations.    

421 Highway FitzPatrick: How are utilities tracking in the FY23 budget? It 
seems that are being budgeted at FY22 levels. 

Cronin: The Public Works Business Manager is 
continuing to monitor utility expenses.  We are 
projected to be within our budgeted allocations 
for FY23.   

421 Highway FitzPatrick: My recollection was that the large increase in 
traffic lines/crosswalks was not to continue in perpetuity. 
Could you explain what is covered in this line and its 
frequency. 

Cronin: 152 miles of fog and centerline 
pavement markings and all town crosswalks are 
repainted annually.  Pavement markings 
associated with the construction of a road are 
eligible for Chapter 90 funding; however, regular 
maintenance work is not.  As such, annual 
expenses for this work are funded within the 
operating budget.  
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421 Highway FitzPatrick: What is the basis for the diesel calculation? How is 
the current year tracking and does it include the large amount 
approved by the SB of one-time funds. Is there no Gasoline in 
the dept ac 541010? 

O’Donnell: The cost of diesel remains around 
$5.50 per gallon, but S&P is predicting that the 
price of diesel will decline as production 
continues to increase. The Select Board have 
approved $100,000 in ARPA funding for the 
town’s fuel. Highway has spent $37,461 out of 
the operating budget so far this year, and 
$40,000 out of the ARPA funding. Adjustments 
have not yet been made to the snow & ice 
budget for plowing operations. 

423 Snow & Ice FitzPatrick: What is the basis for the gas calculation? How is 
the current year tracking and does it include the large amount 
approved by the SB of one-time funds. 

O’Donnell: We don’t change the snow & ice 
budget because once we increase the total, we 
cannot decrease the amount in the future. We 
have earmarked $400,000 in Free Cash in the 
financial model to cover any snow & ice deficit 
at the March 2023 Town Meeting. 

424 Street Lights Greene: Does this budget estimate include any residual credits 
from National Grid or is this roughly the amount we can 
expect going forward - adjusting for the cost of electricity 
obviously. 

Cronin: This estimate includes the use of 
residual credits from National Grid.   
O’Donnell: Once the credits are drawn down, 
we will work with Nexamp to apply net metering 
credits towards the street lights. 

433 Solid Waste Galvin: Given the shrinking availability of landfills what is the 
long-term strategy for addressing the rising costs associated 
with this? 

Heideman: We are working closely with the 
Mass DEP and several surrounding communities 
to explore various options for the town’s solid 
waste moving forward. We are currently 
transporting our solid waste to Covanta in 
Haverhill. We are currently being charged 
$93.60 per ton, and that is expected to increase 
to $97.34 per ton in FY24. 
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442 Wastewater FitzPatrick: Does the new library expansion have any impact 
on the center sewer? Would a new town center building? 

Warren: The library expansion and new town 
center building will result in additional volume 
of wastewater treated at the Abbot WWTP.  We 
do not anticipate a need to increase the 
permitted discharge volume for the Abbot 
WWTP. 

442 Wastewater FitzPatrick: Is there a table that shows when schools have had 
significant wastewater investments and when those were 
done? My recollection is that we’ve had significant 
investments in recent years. 

Warren: Westford Academy:  2017 installation 
of membrane filtration and UV system (budget 
$500,000).  Rehabilitation of tank coatings in 
2020 ($170,000).  Blanchard WWTP:  
Rehabilitation of tank coatings and repairs to 
aerobic RBC and minor repairs to anoxic RBS 
(budget $477,500).   Rehabilitation of the Abbot 
WWTP is planned for FY2024 (budget 
$450,000), and rehabilitation of the Stony Brook 
WWTP for FY2025 (preliminary budget 
$450,000).   The Capital Improvements 
completed at these facilities were in response to 
the Administrative Consent Order for the 
Westford Academy WWTP, recommendations in 
the January 2013 Wastewater Treatment 
Facilities Evaluations Report, and permit 
renewal requirements from MassDEP. 

491 Cemetery FitzPatrick: Where would one see cemetery revenues paying 
towards recent improvements. 

O’Donnell: The Town allocated $157,000 from 
the Cemetery Sale of Lots and authorized a 
general fund bond for $128,000 at the June 12, 
2021 Annual Town Meeting for improvements 
to the Pine Grove Cemetery. The project came 
in under budget and the Select Board and 
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Finance Committee voted to transfer $70,000 to 
pay off the general fund balance rather than 
bond the project in May of 2022. There is 
$13,568 remaining in the general fund 
allocation. 

491 Cemetery Greene: Is the $18,618 remaining from the Pine Grove 
expansion allocation from the $70K allocation?  Is it 
anticipated that this funding will close out to the general fund 
or be used? 

Cronin: The remaining funds are from the 
$70,000 allocation and will be closed out the 
General Fund. 

491 Cemetery Greene: I believe the Pine Grove Cemetery expansion came in 
under budget, leaving only $70K after the use of the Sale of 
Lots accounts.  At that time, there was a discussion regarding 
the use of the Sale of Lots funds to repay this funding.  Has 

that discussion taken place?  

Cronin: There have been no further discussions 
regarding the use of Sale of Lots fund to repay 
the General Fund appropriation.  Borrowing had 
been anticipated for this project; however, since 
it was significantly under budget, it was funded 
directly. 

491 Cemetery Greene: Can you provide the current balance of the Sale of 
Lots, Perpetual Care Interest and the Perpetual Care Trust 
accounts? 

Cronin: Sale of lots: $81,316.83 
Perpetual Care Interest (Expendable): 
$60,278.57 
Perpetual Care Trust (Non-Expendable): 
$630,804.50 
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