
 FY 2022 Budget Questions & Answers 
 Finance Committee 

 

Finance Committee Page 1 of 6 March 25, 2021   

Dept. Number, 
Name + Account 

Questioner's Name/Question Response 

405 Public Works FitzPatrick: Related to the org chart, can some functions be 
combined – specifically payroll.  Does payroll for the other 
departments fall in HR? 

Cronin: Following the retirement of the Highway 
Department Office Manager in June 2020, 
management bargained with OPEIU and CWA to 
redistribute functions of the position among existing 
administrative staff.  The Highway and Water 
Administrative Assistant positions were reclassified to 
Records Supervisors and the Public Works Office 
Manager position was eliminated.  Payroll and 
accounts payable functions for Highway, Snow & Ice, 
Engineering, GIS, and Stormwater have been assigned 
to the Highway Records Supervisor.  The Water 
Department and Highway Department Records 
Supervisors have been cross trained to perform 
payroll and accounts payables for all Public Works 
departments. 

405/410 Public Works FitzPatrick: With all the vehicles owned by the town, why are 
there travel/mileage lines 

Cronin: The travel/mileage line items were for 
employees who use their personal vehicles to attend 
trainings and meeting outside of town.  In light of 
recent retirements, the need for this line item is 
being re-evaluated. 

410 Engineering FitzPatrick: what GIS is outsourced vs done in house? Cronin: GIS services are performed almost exclusively 
in-house.  Outsourcing only occurs on rare occasions 
for special projects.  The GIS budget does include 
yearly subscription costs for the town’s online map 
viewer and aerial imagery updates. 

421 Highway Department FitzPatrick: How do recent retirements affect the budget for 
FY22? 

Cronin: The FY22 budget was created prior to the 
Town being notified of recent retirements.  We will 
be asking 2021 Annual Town Meeting to consider 
reclassifying the Highway Superintendent position 
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from a Band 7 to a Band 6.   

421 Highway Department 
Special Details 

Cunningham: You show an increase of 43.18%. Please 
explain. 

Cronin: The FY22 Highway Department budget line 
items have been adjusted to better reflect actual 
spending for those specific line items for the last five 
years. 

421 Highway Department 
Building Maintenance 

Cunningham: Building maintenance increases by 21.43%. 
please explain. 

Cronin: The FY22 Highway Department budget line 
items have been adjusted to better reflect actual 
spending for those specific line items for the last five 
years. 

421 Highway Department 
Elevator Maintenance 

Cunningham: Please explain the 172.73% cost for Elevator 
maintenance. Is this included in a town-wide contract for 
elevators? 

Cronin: There is a town-wide contract for elevator 
maintenance. The annual inspection fee is $1,200, 
and this expense line is used to pay for any 
unforeseen repairs. 
O’Donnell: We plan to centralize expenses for town-
wide maintenance contracts in next years’ 199 Public 
Building budget under the Facilities Director. 

421 Highway Department 
Fire Alarm Maintenance 

Cunningham: The maintenance / services for the fire alarm 
increases by 40%. Is this a one-time increase or part of a 
town-wide contract? 

Cronin: This is an increase for expenses related to 
testing, monitoring, and maintenance of the fire 
alarm and suppression system. 

421 Highway Department 
Advertising 

Cunningham: Why the 40% increase in advertising? Cronin: This is for bid advertisements that are 
required by procurement law.  

421 Highway Department 
Description of Changes 

Cunningham: Recent spending trends are cited as a reason 
for the $ increase. Please explain. 

Cronin: The FY22 Highway Department budget line 
items have been adjusted to reflect actual spending 
for those specific line items for the last five years. 

421 Highway Department 
Description of Changes 

Cunningham: The rebuild of 6 vehicles is mentioned for 
funding in FY21. Please identify types of vehicle, nature of 
repair and source of funds. 

Cronin: A copy of the list of vehicles to be repaired is 
attached.  The repairs for Trucks #54 and #32 were 
expedited due to mechanical failure this winter and 
funded through the operating budget. Please see the 
response to FitzPatrick’s question. 
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421 Highway Department Cunningham: Number of employees is stated as 25 while 
personnel chart shows 20.3. Please explain the difference. 

Cronin: Some of our employees works for Parks & 
Grounds and Cemeteries so their share of the salaries 
are charged back to their respective budgets. 

421 Highway Department FitzPatrick: How do recent retirements affect the budget for 
FY22? 

Cronin: We are evaluating the staffing needs of the 
department and will make adjustments as 
management decisions are made. 

421 Highway Department FitzPatrick:  Supervisor salaries are 60% of operator/laborer 
salaries.  Is there one mechanic and one supervisor?  The 
shape of the org chart seems wrong. 

Cronin: There is one Mechanic and one Mechanic 
Supervisor. 

421 Highway Department FitzPatrick: Has there been any exploration of putting solar 
on the highway buildings. Seems ideal on top of the hill. 

O’Donnell: Yes, we are exploring the possibility of 
adding solar panels to the highway garage. There is a 
placeholder on the Annual Town Meeting warrant 
and we are determining if we have enough time to 
bring this project forward by ATM.  

421 Highway Department Fitzpatrick: Please provide a chart to the committee of which 
vehicles are included in the extra maintenance? Age and 
mileage and issue.  Also, couldn’t that maintenance be split 
over two years? 

Cronin: This request was made to Capital Planning in 
an effort to defer the replacement of Highway 
vehicles in a year of fiscal challenges. Capital Planning 
felt the maintenance costs belonged in the Highway 
operational budget instead. We plan to request an 
additional $60,000 budget transfer to the SB/FinCom 
in May to fund these repairs. A copy of the list of 
vehicles to be repaired is attached.  The repairs for 
Trucks #54 and #32 were expedited due to 
mechanical failure this winter and funded through 
the operating budget.  The maintenance cannot be 
deferred because we need these vehicles for snow 
removal operations. 

421 Highway Department FitzPatrick: Are there specific traffic lines/cross walks 
included in the maintenance? Please refresh my memory as 

Cronin: This item is for the painting of fog lines, 
center lines, lane marking, stop lines, and crosswalks 
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to why we had the big jump in FY21. on all Town owned roads. 

421 Highway Department FitzPatrick:  What services are expected to be contracted? Cronin: Disposal of storm debris, roadway millings, 
and Asphalt Brick & Concrete.  Guard rail repair.  
Gravel screening equipment rental.   

421 Highway Department FitzPatrick: is the resurface material cut supplemented by 
the asphalt agreement/ settlement with Newport. 

Cronin: Yes.  Under the settlement agreement, 
Newport provides the Town up to 300 tons of F.O.B. 
asphalt per year.  The resurface material line item is 
for the asphalt we expect to use in addition to that 
300 tons. 

421 Highway Department FitzPatrick:  Please remind me to what all the stipends 
relate? 

Cronin: Attached is a copy of the contract language 
related to stipends and a copy of the current licenses 
held by Department employees. 

421 Highway Department FitzPatrick: What does the OT relate to in the highway 
budget? 

Cronin: The Overtime line item is for unscheduled 
overtime not related to snow and ice activities.  This 
includes storm response and cleanup, town 
sponsored brush and hazardous waste disposal days, 
road hazard response calls, and all other emergency 
response calls.   

421 Highway Bao: The expense has a line item “Traffic Lines/Crosswalk 
maintenance”.  Which sections of the roads will the budget 
cover? 

Cronin: This item is for the painting of fog lines, 
center lines, lane marking, stop lines, and crosswalks 
on all Town owned roads. 

421 Highway Bao: The expense has a line item “Resurface materials”. Is 
the cost of resurface material a linear function of the miles 
to be resurfaced in the fiscal year? e.g. miles to be 
resurfaced in FY22 might be about half of miles resurfaced in 
FY21? 

Cronin: This line item was reduced to reflect the 
usage of 300 tons of F.O.B. asphalt per the Newport 
Settlement agreement. 

421/650 Highway & 
Stormwater Enterprise 

FitzPatrick:  special details went up almost 20k (all in 
highway) but I know many of these projects get tied 
together.  Is there Westford big dig 2.0 coming?  What 

Cronin: The special details line item is for details in 
the Highway and Stormwater budgets are related to 
routine maintenance and operations, such as catch 
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underlies the big jump? basin repair, line painting, roadside brush cutting, 
street sweeping and catch basin cleaning, pot hole 
patching and repair, and other small miscellaneous 
repairs.  Details for Capital Projects are charged 
directly to the budget for the project.  The Highway 
special details line item was adjusted to reflect 
changes in actual spending for police details. 

432 Recycling FitzPatrick: What is the status of SB discussions regarding 
PAYT? 

O’Donnell: The Select Board met on March 9th and 
they were given a presentation on several possible 
options regarding Pay As You Throw. The Town 
Manager’s office is working with the Recycling 
Commission to provide additional information to the 
Select Board at their 4/27/21 meeting. 

432/433 Recycling/ Solid 
Waste  

FitzPatrick: Can we get the graphs updated thru February on 
page 104 and 105? 

O’Donnell: Through February, the town has 
processed 1,705 tons of recycling and 5,381 tons of 
solid waste. The blended rate per ton for recycling 
has fallen from $84.32 per ton in July to $45.27 per 
ton in February and should result in a closeout to the 
recycling budget. Overall tonnage for solid waste has 
increased from last year and we anticipate needing a 
$40,000 budget transfer to pay for expenses through 
the end of the year. 

442 Wastewater 
Treatment Management 

Cunningham: Building maintenance Services are reduced by 
88.3% resulting in an overall reduction of 5.75% overall to 
“fund maintenance and operations contracts”. How does 
this work?  

Cronin: The Repairs and Services line items for each 
school are for large scale repairs and maintenance at 
the four wastewater treatment facilities outside of 
the scope of contract operations.  The Building 
Maintenance Services, Sludge Pumping and Removal, 
Monitoring/Testing Services, Contracted Services, 
and Septic Supplies line item are for expense related 

https://dms.westfordma.gov/imageapi.php?docid=Qmx1ZVJpdmUxMzIyMTdyLVN5c3RlbXMgMTcgNg%253D%253D
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to the Contract Operations Contract. 

442 Wastewater 
Treatment Management - 
Maintenance 

FitzPatrick: what are the contracted services? Each school 
costs over 50K on average.  Why is the center so much less?  
Do other schools count these costs in their budgets? 

Cronin: All of the expenses related to the four town-
owned wastewater treatment facilities and the town 
center sewer system are charged to this budget.  The 
schools are responsible for any sewer pumps that in 
the schools.  The center system is comprised a 2” 
forced pressure main and four duplex pump 
chambers to transport wastewater from the Town 
Hall, Fire Station, Library, Frost, and Roudenbush to 
the Abbot School Wastewater Treatment plant.  The 
Wastewater Facilities are operated by a contract 
operations firm.  Attached is a scope of the services 
provided under this contract. 

491 Cemetery FitzPatrick: Where does the interest on perpetual care 
show?  Are those funds used annually or accumulated? 

Duane: As of 3/17/21 the balance in the Perpetual 
Care Interest account is $34,547.  These funds can be 
accumulated or expended during the fiscal year.   
O’Donnell: Perpetual Care is considered an 
expendable trust (Fund 820). 

491 Cemetery FitzPatrick: It would be helpful to share with the committee 
how many lots are available in the chart on pg. 110. 

Duane: See Pine Grove Space Attachment 

 



Town of Westford

October 23, 2020

Highway Vehicle Replacement vs. Rehabiliation Cost

Category Truck ID Year Dept Vehicle

 Replacement 

Cost 

Estimated 

Useful Life

 Replacement 

Cost/Yer  Quote 

Estimated 

Remaining 

Useful Life

 Rehabiliation 

Cost per Year 

Heavy Dump* 32 2000 Highway Plow/Sand/Wing 225,000.00        20 11,250.00          4,500.00            5 900.00               

Heavy Dump* 54 2004 Highway Plow/Sand/Wing 225,000.00        20 11,250.00          4,500.00            5 900.00               

10-Wheeler Dump 57 2008 Highway Plow/Dump 232,000.00        20 11,600.00          8,750.00            8 1,094.00            

10-Wheeler Dump 58 2012 Highway Plow/Dump 220,000.00        20 11,000.00          8,750.00            12 729.00               

10-Wheeler Dump 11 2015 Highway Plow/Sand/Wing 220,000.00        20 11,000.00          8,750.00            15 583.00               

10-Wheeler Dump 38 2016 Stormwater Plow/Sand/Wing 220,000.00        20 11,000.00          8,750.00            16 547.00               

Heavy Equipment 14 2000 Highway Loader Plow/Wing 260,000.00        20 13,000.00          8,500.00            8 1,063.00            

Heavy Equipment 53 2002 Highway Loader Yard Plow 260,000.00        20 13,000.00          8,100.00            10 810.00               

93,100.00          60,600.00          6,626.00            

*Vehicles 32 and 54 were already repaired in FY21.



Town of Westford Capital Budget Request
Request #: 8342 Date Entered:10/20/2020 Status:Entered  
Department: 421 - HIGHWAY

DEPARTMENT  Priority:1;  
Project / Expenditure: Vehicle Rehabilitation  Fiscal Year:2022  
Department Head / Board
Chair: Chip Barrett  Requested Amt: $ 60,000.00  
Priority Codes
• 1 - IMMEDIATE / CANNOT BE DEFERRED
• 2 - FUTURE / WITHIN 1-3 YEARS
• 3 - DESIRABLE / CAN BE DEFERRED IF NECESSARY

(Finance Use Only)
Recommended

Amt:  
Approved Amt:  

Approver Notes:

1. Description of Need / Justification for Request:
Rehabilitate 8 Highway Department Vehicles - Front End Loaders #14 & #53, Heavy Dump Truck #32
& #54, Ten Wheel Dump Trucks #57, #58, #11, & #38. 

2. Estmated Useful Life: 5 years / 0 months  3. Estmated
Payback:

(if applicable)

0 years / 0 months  

4. Category: OTHER  
Please Explain 'OTHER':
Repair vehicles by welding, sandblasting, and painting corroded areas to extended equipment life. 

5. Basis / Source of Estimated Cost:
Vendor Quote 

6. Impact of Deferal:
What will be the effect on your department if this expenditure is deferred?

Premature replacement of vehicles. 

7. Are grant or alternative revenues available to offset
the cost? 

8. Please describe the recurring impact of this project/expenditure on your operation budget:
Personnel Budget

Increase
Decrease
No Change

Expense Budget
Increase
Decrease
No Change

Detail:

9. Has this project been requested previously?  No

10. Has this project been reviewed by the Permanent Town Building Committee?  Not Applicable

11. Has this project been reviewed by the Energy Committee?  Not Applicable
Printed: 10/22/2020 Page # 1 of 1



FLEET INVENTORY

WESTFORD HIGHWAY, PARKS, ENGINEERING, STORMWATER

4 X 4 LIGHT P/U SUV

TRUCK ID YEAR MAKE CURRENT AGE MILEAGE DEPARTMENT NOTES REPLACEMENT COST

1 2014 CHEVY 6 59,653 HIGHWAY TAHOE 35,000.00$                   

2 2014 CHEVY 6 100,073 HIGHWAY SILVERADO 1500 35,000.00$                   

30B 2016 FORD 4 22,057 ENGINEERING EXPLORER 30,000.00$                   

4 X 4 PICKUP 3/4 TON

TRUCK ID YEAR MAKE CURRENT AGE MILEAGE DEPARTMENT NOTES REPLACEMENT COST

48 2002 CHEVY 18 172,078 PARKS 2500 HD FLATBED 78,750.00$                   

30A 2008 CHEVY 12 80,617 ENGINEERING 2500 HD PU 55,000.00$                   

45 2008 CHEVY 12 88,882 PARKS 2500 HD PU 55,000.00$                   

3 2015 CHEVY 5 48,826 HIGHWAY 2500 HD PU 55,000.00$                   

4 2015 CHEVY 5 70,556 HIGHWAY 2500 HD PU 55,000.00$                   

40 2018 CHEVY 2 14,698 PARKS 2500 HD PU 55,000.00$                   

4 X 4 LIGHT TRUCK 1 TON

TRUCK ID YEAR MAKE CURRENT AGE MILEAGE DEPARTMENT NOTES REPLACEMENT COST

47 1999 CHEVY 21 61,431 PARKS 3500 HD FLATBED/DUMP 60,000.00$                   

50 2002 CHEVY 18 91,119 FLEET 3500 HD SERVICE TRUCK/PLOW 78,750.00$                   

46 2003 CHEVY 17 87,782 CEMETERY 3500 HD DUMP/PLOW 60,000.00$                   

49 2003 CHEVY 17 52,489 PARKS 3500 HD FLATBED/DUMP/PLOW 60,000.00$                   

10 2008 CHEVY 12 105,220 HIGHWAY 3500 HD FLATBED/DUMP/PLOW 60,000.00$                   

36 2008 CHEVY 12 102,913 HIGHWAY 3500 HD FLATBED/DUMP/PLOW 60,000.00$                   

43 2009 CHEVY 11 72,646 CEMETERY 3500 HD DUMP/PLOW/PLOW 60,000.00$                   

16 2012 CHEVY 8 50,607 HIGHWAY 3500 HD CREW FLATBED/DUMP/PLOW 60,000.00$                   

19 2012 CHEVY 8 46,767 HIGHWAY 3500 HD FLATBED/DUMP/POWER GATE/PLOW 65,000.00$                   

9 2014 CHEVY 6 49,795 HIGHWAY 3500 HD DUMP/PLOW 60,000.00$                   

30C 2016 CHEVY 4 17,346 HIGHWAY 3500 HD UTILITY/PLOW 60,000.00$                   

41 2016 CHEVY 4 18,447 PARKS 3500 HD FLATBED/DUMP/PLOW 60,000.00$                   

44 2016 CHEVY 4 24,461 PARKS 3500 HD DUMP/PLOW 60,000.00$                   

TBD 2020 CHEVY 0 0 FLEET 3500 HD UTILITY/PLOW/LIFT GATE 75,000.00$                   



FLEET INVENTORY

WESTFORD HIGHWAY, PARKS, ENGINEERING, STORMWATER

HEAVY DUMP

TRUCK ID YEAR MAKE CURRENT AGE MILEAGE DEPARTMENT NOTES REPLACEMENT COST

32 2000 INTERNATIONAL 20 53,005 HIGHWAY PLOW/SAND/WING 225,000.00$                 

7 2002 INTERNATIONAL 18 53,827 HIGHWAY PLOW/SAND/BELLY BOARD 225,000.00$                 

54 2004 INTERNATIONAL 16 50,306 HIGHWAY PLOW/SAND/WING 225,000.00$                 

55 2004 INTERNATIONAL 16 49,714 HIGHWAY PLOW/SAND/WING 225,000.00$                 

15 2005 INTERNATIONAL 15 41,593 HIGHWAY PLOW/SAND/DUMP/WING 235,000.00$                 

5 2008 INTERNATIONAL 12 37,484 HIGHWAY PLOW/SAND/DUMP/WING 235,000.00$                 

56 2016 INTERNATIONAL 4 14,375 HIGHWAY PLOW/SAND/DUMP/WING/ 4X4 245,000.00$                 

37 2018 FREIGHTLINER 2 6,995 HIGHWAY PLOW/SAND/DUMP/WING 225,000.00$                 

12 2019 FREIGHTLINER 1 2,645 HIGHWAY PLOW/SAND/DUMP/WING 235,000.00$                 

18 2020 FREIGHTLINER 0 0 HIGHWAY PLOW/SAND/WING/ 4X4 245,000.00$                 

SWAP LOADER

TRUCK ID YEAR MAKE CURRENT AGE MILEAGE DEPARTMENT NOTES REPLACEMENT COST

42 1999 INTERNATIONAL 21 51,935 PARKS PLOW/LEAF BODY 222,000.00$                 

35 2002 INTERNATIONAL 18 69,982 HIGHWAY PLOW/SAND 222,000.00$                 

8 2003 INTERNATIONAL 17 68,212 HIGHWAY PLOW/SAND/DUMP/BELLY BOARD 222,000.00$                 

59 2017 FREIGHTLINER 3 21,704 HIGHWAY PLOW/SAND/DUMPHOT BOX 245,000.00$                 

10 WHEELER DUMP

TRUCK ID YEAR MAKE CURRENT AGE MILEAGE DEPARTMENT NOTES REPLACEMENT COST

57 2008 INTERNATIONAL 12 50,669 HIGHWAY PLOW/DUMP 232,000.00$                 

58 2012 INTERNATIONAL 8 27,530 HIGHWAY PLOW/DUMP 220,000.00$                 

11 2015 FREIGHTLINER 5 24,096 HIGHWAY PLOW/SAND/WING 220,000.00$                 

38 2016 FREIGHTLINER 4 21,051 STORMWATER PLOW/SAND/WING 220,000.00$                 



FLEET INVENTORY

WESTFORD HIGHWAY, PARKS, ENGINEERING, STORMWATER

RESERVE HEAVY EQUIPMENT / SPECIALTY

TRUCK ID YEAR MAKE CURRENT AGE MILEAGE DEPARTMENT NOTES REPLACEMENT COST

34 1995 INTERNATIONAL 25 54851 HIGHWAY SIGN TRUCK

39 1998 INTERNATIONAL 22 61584 HIGHWAY CATCH BASIN 200,000.00$                 

31 1999 INTERNATIONAL 21 64943 HIGHWAY PLOW/V SAND/WING 222,000.00$                 

SWEEPER 2020 ELGIN 0 381 Hours STORMWATER SWEEPER 220,000.00$                 

HEAVY EQUIPMENT

TRUCK ID YEAR MAKE CURRENT AGE HOURS DEPARTMENT NOTES REPLACEMENT COST

6 1985 CAT 35 4,010 HIGHWAY GRADER 400,000.00$                 

COMPACT 

TRACTOR 1994 JOHN DEERE 26 936 PARKS TRACTOR 45,000.00$                   

14 2000 JOHN DEERE 20 5,790 HIGHWAY LOADER PLOW/WING 260,000.00$                 

53 2002 JOHN DEERE 18 9,312 HIGHWAY LOADER YARD PLOW 260,000.00$                 

BACKHOE 2012 JCB 8 1,700 CEMETERY BACKHOE 45,000.00$                   

BACKHOE 2012 JOHN DEERE 8 3,664 HIGHWAY BACKHOE 310SC 150,000.00$                 

SKID STEER 2012 JOHN DEERE 8 1,052 HIGHWAY SKID STEER 333 120,000.00$                 

EXCAVATOR (13) 2013 WACKER 7 3,667 HIGHWAY EXCAVATOR 200,000.00$                 

HOT BOX 2014 STEPP 6 HIGHWAY HOT BOX 80,000.00$                   

COMPACT 

TRACTOR 2015 JOHN DEERE 5 363 PARKS TRACTOR 45,000.00$                   

17 2018 JOHN DEERE 2 453 HIGHWAY LOADER PLOW/WING 260,000.00$                 

EQUIPMENT POWER SPECIALTY

TRUCK ID YEAR MAKE CURRENT AGE HOURS DEPARTMENT NOTES REPLACEMENT COST

COMPRESSOR 1994 INGERSOL RAND 26 1055 HIGHWAY COMPRESSOR 55,000.00$                   

CHIPPER 2005 MORBARK 15 1240 HIGHWAY CHIPPER 100,000.00$                 

SIGN BOARD 2010 MINI UTILITY 10 HIGHWAY SIGN BOARD 20,000.00$                   

SIGN BOARD 2012 UTILITY 8 HIGHWAY SIGN BOARD 20,000.00$                   

CHIPPER 2018 MORBARK 2 144 HIGHWAY CHIPPER 100,000.00$                 



FLEET INVENTORY

WESTFORD HIGHWAY, PARKS, ENGINEERING, STORMWATER

EQUIPMENT TRAILER

TRUCK ID YEAR MAKE CURRENT AGE DEPARTMENT NOTES REPLACEMENT COST

10 TON 1995 HUDSON 25 HIGHWAY 10 TON TRAILER 20,000.00$                   

EQUIP TRAILER 1995 HUDSON 25 PARKS MOWER TRAILER 5,000.00$                     

EQUIP TRAILER 1995 HEAVY HAULER 25 CEMETERY MOWER TRAILER 5,000.00$                     

EQUIP TRAILER 2001 BIG TEX 19 CEMETERY MOWER TRAILER 5,000.00$                     

EQUIP TRAILER 2003 BIG TEX 17 PARKS MOWER TRAILER 5,000.00$                     

7 TON 2005 TOWMASTER 15 HIGHWAY SKID STEER TRAILER 8,000.00$                     

EQUIP TRAILER 2005 CAM 15 CEMETERY MOWER TRAILER 5,000.00$                     

EQUIP TRAILER 2005 BIG TEX 15 PARKS MOWER TRAILER 5,000.00$                     

10 TON 2015 CAM 5 HIGHWAY 10 TON TRAILER 20,000.00$                   

TRAILER 2018 SURE-TRAC 2 PARKS MOWER TRALER 5,000.00$                     

TRAILER 2018 SURE-TRAC 2 PARKS MOWER TRAILER 5,000.00$                     







#53 – 2002 John Deere Front Loader with Plow

Hours: 9,312

Cab, door frame, and door panels require significant rust repair.

Description of Work:  Sandblast, repair, prime, and electrostatic painting of chassis, cab, door 

panels.

Estimated remaining useful life of vehicle: 10 Years

Vendor Quote: $8,100















#14 – 2000 John Deere Front Loader with Plow & Wing Plow

Hours: 5,790

Cab requires significant rust repair.

Description of Work:  Sandblast, repair, prime, and electrostatic painting of chassis and cab.

Estimated remaining useful life of vehicle: 8 Years

Vendor Quote: $8,500

















Truck #32 – 2000 International 6 Wheel Dump/Sander Body with Plow

Mileage: 53,005

Existing Dump/Sander Body will need to be replaced in FY23.

Requires new rocker panels and patching of cab corners - work to be completed by 

Department mechanics.

Description of Work: Sandblast, repair, prime, and electrostatic painting of frame, chassis, 

suspension, related hydraulic components, plow frame, and wheels.

Estimated remaining useful life of vehicle: 5 Years

Vendor Quote: $4,500



















Truck #54 – 2004 International 6 Wheel Dump/Sander Body with Plow

Mileage: 50,306

Dump Truck/Sander Body currently scheduled for repair with New England Welding and 

Fabrication.  

Description of Work:

Sandblast, repair, prime, and electrostatic painting of frame, chassis, suspension, related 

hydraulic components, plow frame, and wheels.

Estimated remaining useful life of vehicle: 5 Years

Vendor Quote: $4,500



















Truck #57 – 2008 International 10 Wheel Dump Body with Plow

Mileage: 50,669

Good structural and mechanical condition.

Description of Work:  Sandblast, repair, prime, and electrostatic painting of frame, chassis, 

suspension, related hydraulic components, plow frame, wheels, and dump body.

Estimated remaining useful life of vehicle: 8 Years

Vendor Quote: $8,750













Truck #58 – 2012 International 10 Wheel Dump Body with Plow

Mileage: 27,530

Good structural and mechanical condition.  

Existing Dump/Sander Body repurposed from a 2008 truck.  Recent repairs to structural 

members of the dump body.

Description of Work:  Sandblast, repair, prime, and electrostatic painting of frame, chassis, 

suspension, related hydraulic components, plow frame, wheels, and dump body.

Estimated remaining useful life of vehicle: 12 Years

Vendor Quote: $8,750

















Truck #38 – 2016 Freightliner 10 Wheel Dump/Sander Body with Plow & Wing Plow

Mileage: 21,051

Excellent structural and mechanical condition.  

Description of Work:  Sandblast, repair, prime, and electrostatic painting of frame, chassis, 

suspension, related hydraulic components, plow frame, wheels, and dump body.

Estimated remaining useful life of vehicle: 16 Years

Vendor Quote: $8,750

















Truck #11 – 2015 Freightliner 10 Wheel Dump/Sander Body with Plow & Wing Plow

Mileage: 24,096

Excellent structural and mechanical condition.  

Description of Work:  Sandblast, repair, prime, and electrostatic painting of frame, chassis, 

suspension, related hydraulic components, plow frame, wheels, and dump body.

Estimated remaining useful life of vehicle: 15 Years

Vendor Quote: $8,750



















 

 00100-2 

SECTION 2 
 
 SCOPE OF SERVICES 
 
The Westford Water Department is requesting sealed proposals from licensed and qualified 
professional wastewater treatment facility contract operation firms with documented experience 
with the operation of decentralized wastewater treatment facilities permitted under the 
Massachusetts Groundwater Discharge Permit Program, utilizing a rotating biological contactor 
treatment system.  The scope of services, as detailed further in this section, will be applied to the 
operation and oversight of four wastewater treatment facilities; the Blanchard School wastewater 
treatment facility, the Westford Academy wastewater treatment facility, the Stony Brook School 
wastewater treatment facility, and the Abbot School wastewater treatment facility.  The Request 
for Qualifications (RFQ) process will enable the town of Westford to assign higher ratings to 
operation firms that can demonstrate prior experience, expertise and performance in providing 
similar services throughout the Commonwealth.  Following receipt and review of the submitted 
proposals, interviews with each qualified consultant may be conducted prior to making the final 
selection.  
 
All proposals shall, at a minimum, address the following requirements: 
 
SCOPE OF SERVICES 
 
The Professional Contract Operations Firm's proposal shall include, but not be limited to, the 
following scope items to be performed for each of the four wastewater treatment facilities: 

1. Provide all resources necessary to ensure a successful one (1)-year partnership with the 
Town.  Upon annual review of performance of the contract operations firm, there will be 
an option to renew the annual contract for two consecutive years thereafter. 

2. Perform compliance sampling and analysis of influent, effluent and groundwater in 
accordance with the Groundwater Discharge Permits for each facility.  Analysis of 
samples shall be performed by a Massachusetts Certified Laboratory independent from 
the Contract Operations Firm. 

 
3. Provide a Licensed Massachusetts Operator (Grade 4M License) as the primary operator 

to perform daily supervision of the wastewater treatment facility Monday through Friday. 
Provide a Licensed Massachusetts Operator (Grade 3M) to act as a backup operator.    
Operator shall inspect components and measure/record information as required by the 
Groundwater Discharge Permit.  Operator shall also perform daily checks on facility’s 

effluent to verify compliance with Groundwater Discharge Permit and record all pertinent 
information of the daily on goings at the plants in a daily log book.   

 
4. Provide a Licensed Massachusetts Operator (Grade 3M License) to provide on-call 

services 24 hours per day, 7 days per week. 
 
5. Prepare and submit monthly Discharge Monitoring Reports (DMRs) and submit to the 

appropriate entities, which include but are not necessarily limited to the MassDEP and 
the Westford Board of Health.  All compliance data and reports shall be made available 
to the Town in Microsoft Excel/Word formats. 
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6. Perform routine housekeeping and custodial duties in and around each of the four 

facilities customary to Professional Contract Operations Services. 

7. Provide for all Firm employees to be trained in the proper OSHA safety procedures as 
required by local, state and federal regulations.  Provide for all necessary safety 
equipment, personal protective equipment, operating procedures, etc., to ensure a safe 
work environment. 

8. Check and maintain proper sludge levels in the wastewater treatment facility and 
ancillary components.   
 

9. Test all emergency back-up systems on a monthly basis. 

10. Maintain sufficient chemicals as required to operate the facility.  Chemical shall be 
furnished by the Contract Operations Firm. 
 

11. Adhere to access control policies established by the Owner and ensure that the facilities 
are secured at all times. 

 
12. Maintain sufficient supplies of reagents, buffers, personal protection equipment, oils and 

grease, etc., for proper and safe operation of the wastewater treatment facility. 
 
13. Communicate with Owner the significant activities accomplished during the previous 

month.  This is to be accomplished by means of the written monthly inspection report in 
addition to the Permit report, which is to be submitted with the DMR data by the 15th of 
the preceding month.  The Report Template has been included as Appendix E for use in 
preparing the required monthly report.  

14. Perform, at a minimum, the basic preventative maintenance at each wastewater treatment 
facility and its ancillary components in accordance with attached “Table 1 - Minimum 
Maintenance Schedule” for each wastewater treatment facility.   

 
15. The Firm shall provide a table of hourly rates which describes all costs and the method of 

computing them, for any out of scope services requested and performed during the 
contract period. 

ADD ALTERNATE ITEM 
 

16. Schedule sludge removal as necessary with a licensed septage hauler.  At a minimum, 
cost proposal shall include 30,000 gallons of sludge removal once per year for each 
wastewater treatment facility.   
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Table 1 
Minimum Maintenance Tasks Schedule 

Town of Westford 
 Wastewater Treatment Facilities 

Westford, Massachusetts 
 

Maintenance Task by Process Frequency 
Raw Waste Lift Stations  
Check floats, alarms and bulbs Once per week 
Check scum level Quarterly 
Check sludge level Quarterly 
Remove and inspect pump Annually 
Inspect rails and mounts Annually 
Exercise all valves Annually 
Grease Traps  
Check grease levels Weekly 
Pretreatment Tank  
Check tees Monthly 
Check scum levels Weekly 
Check sludge levels Weekly 

Pump sludge and scum As needed  
(at 4’ depth) 

Flow Equalization  Tank  
Check floats and alarms Monthly 
Check sludge and scum levels Monthly 
Remove and inspect pump Annually 
Inspect rails and mounts Annually 
Exercise all valves Annually 
Aerobic RBC  
Check shaft lube/grease Quarterly 
Check chain tension Quarterly 
Check oil level in chain bath Monthly 
Check oil level in reducer Annually 
Check media condition Daily 
Change Oil Annually 
Load Test Annually 
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Table 1 - Continued 
Minimum Maintenance Tasks Schedule 

Town of Westford 
 Wastewater Treatment Facilities 

Westford, Massachusetts 
 

Maintenance Task by Process Frequency 
Anoxic RBC   
Check for leaks at seal Monthly 
Check shaft lube Quarterly 
Check oil level in reducer Monthly 
Check chain tension Quarterly 
Change oil Annually 
Check media condition Weekly 
Clarifier  
Check sludge level Weekly 
Grease Fitting Monthly 
Change oil Biannually 
Scum cycles Weekly 
Sludge cycles Weekly 
Sand Filters  
Check level Daily 
Add Cl2 for cleaning    As needed 
Check sand condition Weekly 
Inspect backwash pumps Quarterly 
Check float switches Monthly 
Manually run backwash cycle As needed 
Membrane Filters  
Clean Membrane Feed Screen As needed 
Blowers  
Grease motor bearings Monthly 
Check drive belts for wear Monthly 
Check air filters Monthly 
Check oil level Monthly 

Change oil 
Per manufacturer’s 

Requirements (min. @ 
2,000 hrs 

Check solenoid valves Quarterly 
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Table 1 - Continued 
Minimum Maintenance Tasks Schedule 

Town of Westford 
 Wastewater Treatment Facilities 

Westford, Massachusetts 
 

Maintenance Task by Process Frequency 
UV System  
Clean/Check Intensity Sensor Weekly 
Clean UV Sleeves Monthly 
Replace bulbs As Needed 
Alarm System   
Test all alarms Monthly 
Verify phone numbers Quarterly 
Effluent Disposal System   
Inspect for breakout Weekly 
Operate Valves As Needed 
Flow Meter   
Calibrate by outside service contractor Annually 
Check for operation Monthly 
Effluent Dosing Tank  
Check floats and alarms Quarterly 
Remove and inspect pumps Annually 
Inspect rails and mounts Annually 
Exercise all valves Annually 
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REGULATORY COMPLIANCE 
 
The Professional Contract Operations Firm will supervise all regulatory compliance and 
financial transactions, except for the enforcement of the Owner’s Ordinances or regulations.  The 

Professional Contract Operations Firm shall operate the Facilities in compliance with current 
state and federal regulatory requirements and the Discharge Permits.   
 

OWNER’S RESPONSIBILITIES 
 

1. Owner shall provide for office space for the Professional Contract Operations Firm 
within the WWTF(s). 

2. Owner shall pay for all permit compliance and inspection fees as required by MassDEP. 

3. Owner shall directly provide for all electrical and telephone utility costs. 

4. Owner shall be responsible for snow removal at wastewater treatment facility and 
monitoring wells. 

5. Owner shall schedule, arrange, and pay for the annual maintenance contract and testing 
for the emergency generator at each facility.   

6. Owner shall directly provide for all fuel and electricity required to run the heating and air 
conditioning systems as well as the emergency generator system. 

7. Owner shall directly provide for all capital improvements. 

8. Owner shall have the right to inspect the operations at any time. 

9. Owner shall promptly procure and continually maintain, in full force and effect, and in 
accordance with their respective terms, all guarantees, warranties, easements, permits, 
licenses, and other similar approvals and consents necessary to operate and maintain the 
Facilities received by or granted to owner of all Facilities and component parts thereof. 

10. Owner shall enforce ordinances, including those pertaining to user pretreatment standards 
and provide for the billing and collection of all user fees and rates pertaining to the 
Facilities.  

11. Owner shall, at all times, provide access to the facilities for the Firm, its agents, and 
employees. 

 

  



FEBRUARY 2021 PAYROLL  HIGHWAY DEPARTMENT 

EMPLOYEE LICENSE STIPEND License Expires TOTAL STIPEND

$200.00 per stipend 

Auger, Brian 2A Hoisting Hoisting Exp. 11/30/2021

Tanker  CDL Exp. 11/30/2022 $400.00

Barrett, Richard 1B, 4E Hoisting Hoisting Exp. 3/20/2021

CDL Class A / Tanker CDL Exp. 3/30/2025 $800.00

Carratu, Erik 1C, 2A Hoisting Hoisting Exp. 1/07/2021

$400.00

Cawthron, Michael 1B, 2A, 4E, 4G Hoisting Hoisting Exp. 5/3/2021

$800.00

Critch, Matthew 2A Hoisting Hoisting Exp. 2/6/2021

CDL Class A CDL Exp. 2/6/2021 $400.00

Gervais, Joe 2A Hoisting Hoisting Exp. 3/14/2021

CDL Class A / Tanker CDL Exp. 3/14/2024 $600.00

Hall, David 1C, 2A, 3A, 4E Hoisting Hoisting Exp. 11/24/2020

$800.00

Hopkins, Timothy 2A Hoisting Hoisting Exp. 10/06/2020

CDL Class A CDL Exp. 10/6/2020 $400.00

Keefe, Brian 1C, 2A Hoisting Hoisting Exp. 2/23/2020

CDL Class A / Tanker CDL Exp. 2/23/2020 $800.00

LeDuc, Nathan 2A Hoisting Hoisting Exp. 10/10/2021

$200.00

Leonard, Richard 1C, 2A Hoisting Hoisting Exp. 7/01/2020

CDL Class A   CDL Exp. 7/01/2023 $600.00

Lynch, Kevin 2A, 4E Hoisting Hoisting Exp. 04/10/2020

CDL Class A / Tanker CDL Exp. 4/10/2022 $800.00

McCarthy, Glenn 2A, 1C Hoisting Hoisting Exp. 8/27/2020

Tanker CDL Exp. 8/27/2022 $600.00

McNiff, Derek 2A Hoisting Hoisting Exp. 01/21/2020

Tanker CDL Exp. 1/21/2021 $400.00

Mendes, Connor No Reimbursement

$0.00

Nawoichik, Richard 2A Hoisting Hoisting Exp. 6/13/2020

CDL Class A / Tanker CDL Exp. 6/13/2023 $600.00

Pelletier, Andrew 2A Hoisting Hoisting Exp. 5/31/2020

$200.00

Revis, Jonathan Pesticide Pesticide Exp. 12/31/2020

Tanker  CDL Exp. 4/29/2023 $400.00

Robinson, Glenn 1C Hoisting Hoisting Exp. 6/14/21

CDL Class A / Tanker CDL Exp. 6/14/2020 $600.00

Tarbox, Lewis 2A, 4E, 4G Hoisting Hoisting Exp. 3/16/2021

Tanker  CDL Exp. 3/16/2021 $800.00

Tsouprakos, Kosta 1C, 3A Hoisting Hoisting Exp. 3/09/2022

$400.00

Upperman, Robert 2A Hoisting Hoisting Exp. 4/07/2020

$200.00

Vinal, Steven 2A Hoisting Hoisting Exp. 8/6/2021

$200.00

TOTALS $11,400.00
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2) Compliance Sampling and Analysis  
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4) Emergency Operator  
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7)  Safety & Health  
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.-'# &-)$(0*# *2(#$+.-*#.-'#1(2&0+()#(1(%9#:/-*2#,/%#).,(*9# &))5()3# H,#5%6(-*;#/-L)&*(#).,(*9# &))5()#7&++#I(#

0/::5-&0.*('#*/#*2(#/7-(%@)#,.0&+&*&()#'&%(0*/%#.)#)//-#.)#$/))&I+(#.,*(%#*2(9#.%(#.$$.%(-*3# /-L5%6(-*#.-'#

%()/+1('#).,(*9#&))5()#7&++#I(#0/::5-&0.*('#*/#*2(#/7-(%@)#,.0&+&*&()#'&%(0*/%#/-#.#:/-*2+9#I.)&)3##
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 ! "#$ %&' ( ")'*$ + + ' , "- + ./ " 0 " #$ + + " 1 2 .' ( 3 "45 " " 6 7 8 "0 " 9: ; "<6= >?7< ><7<< " 9 # ; " <6= >?7< ><<@@ " "

AAA>B,CA$%'( > DEF  

"

  E=.:$+()#/,#)$(0&,&0#).,(*9#.0*&1&*&()#&-0+5'(Q#

o 4++#2/&)*)#.-'#0%.-()#7&++#I(#5)('#$%/$(%+9#7&*2&-#*2(&%#+&)*('#7(&62*LI(.%&-6#+&:&*)#

o 4++#:/*/%#0/-*%/+#0(-*(%)#7&++#I(#.00())('#5)&-6#.$$%/$%&.*(#).,(*9#(85&$:(-*#)502#.)#.%0L,+.)2#

$%/*(0*&/-#.)#-(('('#

o 4++#0/-,&-('#)$.0(#(-*%&()#7&++#I(#$(%,/%:('#I9#*%.&-('#$(%)/-.+#5-'(%#.#1.+&'#$(%:&*#

   !"#%(0/6-&<()#*2.*#%(65+.*/%9#*%.&-&-6#.-'#('50.*&/-#/,#(:$+/9(()#&)#.#1&*.+#$.%*#/,#/5%#(-1&%/-:(-*.+;#

2(.+*2#.-'#).,(*9#OER#X#!P#$%/6%.:3#C5%#(:$+/9(()#2.1(#*2(#J-/7+('6(#.-'#)J&++)#*/#'/#*2(&%#7/%J#&-#.#

).,(#:.--(%#.-'#2.1(#.++#*2(#-(0()).%9#).,(*9#(85&$:(-*#.-'#$(%)/-.+#$%/*(0*&1(#(85&$:(-*3#!.,(*9#*%.&-&-6#

.-'#&-)*%50*&/-#&)#$%/1&'('#*/#.++#(:$+/9(()#*/#0/:$+9#7&*2#.++#+/0.+;#)*.*(#.-'#,('(%.+#%(65+.*&/-)3##

  C5%#ER#X!#$%/6%.:#/,#(:$+/9((#('50.*&/-#.-'#*%.&-&-6#0/-)&)*)#/,Q##

o B/-'50*&-6#ER#X#!#(:$+/9((#/%&(-*.*&/-#*%.&-&-6#,/%#-(7#(:$+/9(()#.-'#)&*(#)$(0&,&0#*%.&-&-63##

o B/-'50*&-6#'.&+9#*//+I/=#*.+J)#,%/:#.#:/-*2+9#0.+(-'.%#/,#).,(*9#.-'#2(.+*2#%(+.*('#*/$&0)#$%($.%('#

(.02#:/-*2#,/%#'&)*%&I5*&/-#I9#ER#X#!3##

o B/-'50*&-6#:/-*2+9#*%.&-&-6#&-#.#)$(0&,&0#ER#X#!#C!R4#$(%,/%:.-0(#I.)('#)*.-'.%')#,%/:#.-#

.--5.+#)02('5+('#0.+(-'.%#/,#*/$&0)3##

o Z5.%*(%+9#(:$+/9((#*%.&-&-6#&)#$%/1&'('#/-#ER#X#!#*/$&0)#&-#.#0/:I&-('#0+.))%//:#.-'#$%.0*&0.+#

2.-')#/-#,&(+'#(=(%0&)(3#?2(%(#4?K#&)#>%.&-&-6#B/-*.0*#R/5%#O>BRP#*%.&-(%#85.+&,&('#&-#)(1(%.+#

)*.*()#.-'#)(1(%.+#C!R4#*%.&-&-6#*/$&0)#)502#.)#B/-,&-('#!$.0(#E-*%9#.-'#B/-*%/+#/,#R.<.%'/5)#

E-(%69#OSC>CP3####

o [/I# ).,(*9# 2.<.%'# .-.+9)&)# .%(# '(1(+/$('# ,/%# %/5*&-(# .-'# -/-L%/5*&-(# *.)J)# .-'# (:$+/9(()# .%(#

&-)*%50*('#.-'#*%.&-&-6#*/#%(0/6-&<(#.-'#0/-*%/+#2.<.%')#&-#*2(&%#7/%J$+.0(3##

o [/I#)$(0&,&0#*%.&-&-6#/,#(:$+/9(()#&)#0/-'50*('#72(-#.#-(7#(:$+/9((#&)#2&%(';#72(-#.-#(:$+/9((#

&)#.))&6-('#-(7#7/%J#/%#'&,,(%(-*#7/%J#.-'#72(-#.-#(:$+/9((#&)#:/1('#*/#.#-(7#)&*(#/%#+/0.*&/-3#

>2&)#*%.&-&-6#&)#0/-'50*('#I9#*2(#(:$+/9((\)#&::('&.*(#)5$(%1&)/%#.-'#ER#X#!#.-'#7&++#0/-)&)*)#

/,#.#%(1&(7#/,#).,(#7/%J#$%.0*&0()#.-'#$%/0('5%()#*2.*#.$$+9#*/#*2(#)$(0&,&0#Y/I;#I%&-6#.++#J-/7-#

).,(*9#2.<.%')#*2.*#:.9#.,,(0*#*2(#(:$+/9((#*/#2&)V2(%#.**(-*&/-#.-'#$%/1&'()#*2(#(:$+/9((#7&*2#.++#

&-,/%:.*&/-#*2.*#&)#-(0()).%9#,/%#*2(#(:$+/9((#*/#'/#*2(#Y/I#).,(+9;#0/%%(0*+9#.-'#7&*2#:&-&:.+#%&)J3###

8) Sludge levels  

   !"#7&++#02(0J#.-'#:.&-*.&-#$%/$(%#)+5'6(#+(1(+)#&-#(.02#??>A#.-'#.-0&++.%9#0/:$/-(-*)3#

  >2(#/$(%.*/%#.+)/#5)('#2&)V2(%#)(-)()#*/#/$(%.*(#*2(#$+.-*;#*2(#.$$(.%.-0(#/,#*2(#:&=('#+&85/%#)5)$(-'('#

)+5'6(#KS!!#.-'#*2(#.**.02('#6%/7*2#/-#*2(#'&)J)#

  C00.)&/-.+#).:$+()#/,#KS!!#&-# *2(#.(%/I&0#FWB)#7&++#(-.I+(# *2(#/$(%.*/%# */#J-/7#72(-# */#7.)*(#

KS!!# O%(:/1(# )+5'6(P;# .'Y5)*# .(%.*&/-;# .-'V/%# 0.%I/-# ,((';# .)# -(0()).%9;# */# )*.9#7&*2&-# &-# *9$&0.+#

/$(%.*&-6#%.-6(#/,#];^^^#*/#U;^^^#:6VS#KS!!3#

   !"#7&++#)02('5+(#.-'#0//%'&-.*(#)+5'6(#%(:/1.+#.)#-(0()).%9#7&*2#.#+&0(-)('#)($*.6(#2.5+(%3##

#

9) Emergency Back-up Testing  

   !"#7&++#*()*#.++#(:(%6(-09#I.0J5$#)9)*(:)#/-#.#:/-*2+9#I.)&)3#

  >2(#6(-(%.*/%)#7&++#%5-#/-#.*#+(.)*#.#:/-*2+9#I.)&)#&-#0//%'&-.*&/-#7&*2#)02//+#0+.))%//:#*&:(#&,#*2(#

-/&)(#/,#*2(#6(-(%.*/%#*()*#&)#.-#&))5(3##

  4+*2/562# !"#&)#-/*#%()$/-)&I+(#,/%#*2(#:.&-*(-.-0(#/%#%($.&%#/,#(:(%6(-09#6(-(%.*/%)#+/0.*('#.*#(.02#

??>A3##

  >2(#!B4N4#I.)('#.+.%:#)9)*(:)#7&++#I(#*()*('#&-#(.02#$+.-*#/-#.#:/-*2+9#I.)&)3#
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AAA>B,CA$%'( > DEF  

"

10) Chemicals  

   !"#7&++#:.&-*.&-#.#)5,,&0&(-*#&-1(-*/%9#/,#%(85&%('#02(:&0.+)#,/%#(.02#$+.-*#&-0+5'&-6;#I5*#-/*#+&:&*('#

*/Q#

o K(*2.-/+#

o !/'&5:#W&0.%I/-.*(#

o 4+5:&-5:#!5+,.*(#

o B.+0&5:#R9$/02+/%&*(#

o B.5)*&0#

   !"# 7&++# ,5%-&)2# *2()(# 02(:&0.+)# '5%&-6# *2(# 0/-*%.0*# $(%&/'3#  !"# :/-&*/%)# 02(:&0.+# +(1(+)#

(+(0*%/-&0.++9#*/#(-)5%(#*2(#%(/%'(%#/,#02(:&0.+)#&)#&-#.'1.-0(#/,#72(-#*2(9#.%(#-(('('3#4+(%*)#.%(#$%()(*#

.-'#(:.&+)#.5*/:.*&0.++9#6(-(%.*('#*/#-/*&,9# !"#)*.,,#:(:I(%)#/,#*2(#-(('#*/#/%'(%3##

   !"#7&++#).,(+9#.-'#$%/$(%+9#)*/%(#02(:&0.+)#/-)&*(3###

#

11) Access Control and Security  

   !"#&)#.7.%(#*2.*#*2()(#$+.-*)#.%(#/-#$5I+&0#$%/$(%*9#.-'#)02//+#6%/5-')#.-'#7&++#.'2(%(#*/#*2(#.00())#

0/-*%/+#$/+&0&()#()*.I+&)2('#I9#*2(#>/7-#/,#?()*,/%'#?.*(%#N($.%*:(-*;#.-'#!02//+#W/.%'3

   !"#7&++#J(($#*2(#I5&+'&-6)#+/0J('#72(-#7(#.%(#-/*#$%()(-*#.-'#.-9#+/0J#.++#+/0J.I+(#/5*'//%#$.-(+)#

.-'#2.*02()#72(-#-/*#I(&-6#.00())('#I9# !"@)#CXK#)*.,,3#

   !"#7&++#$%/:$*+9#-/*&,9#*2(#>/7-)#'()&6-.*('#0/-*.0*#7&*2#.-'#!(05%&*9#0/-0(%-)3#

12) Consumables & Personal Protective Equipment  

   !"#7&++#:.&-*.&-#)5,,&0&(-*#)5$$+&()#/,#*2(#,/++/7&-6#0/-)5:.I+()#,/%#*2(#$%/$(%#.-'#).,(#/$(%.*&/-#

/,#*2(#??>AQ#%(.6(-*);#I5,,(%);#$(%)/-.+#$%/*(0*&/-#(85&$:(-*;#+5I%&0.*&-6#/&+);#.-'#6%(.)(;#(*03#

#

13) Monthly Inspection Report

  4#:/-*2+9#&-)$(0*&/-#%($/%*#$%($.%('#.00/%'&-6#*/#*2(#*(:$+.*(#&-0+5'('#&-#*2(#FAZ#7&++#I(#)5I:&**('#

,/%#(.02#??>A#/-#.#:/-*2+9#I.)&)3##

  >2(#:/-*2+9#&-)$(0*&/-#%($/%*#7&++#I(#)5I:&**('#7&*2#*2(#NKF#'.*.#&-#*2(#$%(0('&-6#:/-*23#I9#*2(#

]_*2#/,#*2(#:/-*2#&-#72&02#*2(#NKF#&)#$%($.%(';#

  >2&)#%($/%*#7&++#&-0+5'(#)&6-&,&0.-*#.0*&1&*&()#.-'#$%&/%&*&<('#&))5()#*2.*#-(('#*/#I(#.''%())('3#

  >2&)#%($/%*#7&++#I(#.56:(-*('#7&*2#J(9#??>A#$(%,/%:.-0(#)5::.%9#'.*.#,%/:#S/6B2(0J3##

#

14) Preventative Maintenance  

   !"#7&++# $(%,/%:;# .*# .#:&-&:5:;# $%(1(-*&1(#:.&-*(-.-0(# .)# '()0%&I('# &-# *2(#FAZ# .)# `>.I+(# ]# a#

K&-&:5:#F(85&%('#K.&-*(-.-0(b#,/%#(.02#??>A#.-'#.-0&++.%9#0/:$/-(-*)#

  D%/$(%# :.&-*(-.-0(# &)# ())(-*&.+# ,/%# *2(# >/7-# /,# ?()*,/%'# */# :.&-*.&-# *2(# 1.+5(# /,# *2&)# :.Y/%#

&-,%.)*%50*5%(#.))(*#.-'#*/#0/-*%/+#*2(#/1(%.++#0/)*#/,#??>A#:.-.6(:(-*3##

   !"@)# .$$%/.02# */# :.&-*(-.-0(# ,/05)()# /-# $(%,/%:.-0(;# %(+&.I&+&*9;# .-'# 0/)*L(,,(0*&1(-())3#  !"#

)*%&1()#*/#:.=&:&<(#(85&$:(-*#+&,(#*2%/562#85.+&*9#.-'#*&:(+9#$%(1(-*.*&1(#:.&-*(-.-0(#.-'#$%('&0*&1(#

%($.&%#%($+.0(:(-*3# !"#/-+9#5)()#*/$#85.+&*9#:.*(%&.+)#*2.*#(=0(('#*2(#:.-5,.0*5%(%@)#)$(0&,&0.*&/-)3#

  K.&-*(-.-0(#&))5()# *2.*#%(85&%(#/5*#/,#)0/$(#0+(.-&-6;#%($.&%#/%#%($+.0(:(-*#7&++#I(#%($/%*('# */# *2(#

?.*(%#N($.%*:(-*#.)#*2(9#0/:(#5$#'5%&-6#*2(#:/-*23#?/%J#/%'(%)#7&++#I(#$%($.%('#.)#-(0()).%9#.-'#

7&++#I(#$%/:$*+9#$(%,/%:('#/-0(#*2(#7/%J#/%'(%#&)#.$$%/1('3##

#

#

#

15) Hourly Rates
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AAA>B,CA$%'( > DEF  

"

  >2(# ,/++/7&-6# *.I+(# )2.++# I(# 5)('# */# '(*(%:&-(# %.*()# ,/%# .-9# /5*# /,# )0/$(# )(%1&0()# %(85()*('# .-'#

$(%,/%:('#'5%&-6#*2(#0/-*%.0*#$(%&/'#'5%&-6#%(65+.%#I5)&-())#2/5%)3##

  E:(%6(-09#R/5%)#a#]3_#=#%(65+.%#2/5%+9#%.*(#4-9#2/5%)#7/%J('#-/*#0/-)&'(%('#%(65+.%#2/5%)#OK/-'.9#

*2%/562#A%&'.9;#!.*5%'.9#X#!5-'.9##

  R/+&'.9#R/5%)#a#c=#2/5%+9#%.*(#

  4#*.I+(#/,#R/5%+9#W&++&-6#F.*()#&)#$%/1&'('#I(+/7Q#

  #

#

>.I+(#]3#R/5%+9#W&++&-6#F.*()Q#

!"#$% &'#% ()%* +,-*. 
/)%*'#",01 2"%$3 4%*5"6%1 4-)%*5"1,* 7889:;; 

<,=)$"'06% <,,*3"0'#,* 7>9:;; 

/)%*'#",01 <,,*3"0'#,* 79?:;; 

@@!2 /)%*'#,* A 78;B:;; 

@@!2 /)%*'#,* B 7?9:;; 

@@!2 /)%*'#,* C 7>?:;; 

@@!2 /)%*'#,* 8 79>:;; 

@@!2 /)%*'#,* 7D?:;; 

E,F"$% E'"0#%0'06% !%6+0"6"'0 G 78;A:;; 

E,F"$% E'"0#%0'06% !%6+0"6"'0 GG 7?H:;; 

E'"0#%0'06% I*,6-*%=%0# <,,*3"0'#,* 79?:;; 

J'F,*%* 7D?:;; 

Source: NSU’s 2019 Schedule of Rates#

#
)*#$-')#$+(#$/+

16) Sludge Removal

   !"#7&++# &-0+5'(#.-'#.+*(%-.*&1(#I&'#,/%#U^;^^^#6.++/-)#/,#)+5'6(#%(:/1.+#$(%#9(.%#.)#.-#.+*(%-.*(#0/)*#

$%/$/).+#,/%#(.02#$+.-*;#.)#%(85()*('#&-#*2(#FAD3#

#

 +



N a t u r a l  S y s t e m s  U t i l i t i e s
 

Page 10  

 ! "#$ %&' ( ")'*$ + + ' , "- + ./ " 0 " #$ + + " 1 2 .' ( 3 "45 " " 6 7 8 "0 " 9: ; "<6= >?7< ><7<< " 9 # ; " <6= >?7< ><<@@ " "

AAA>B,CA$%'( > DEF  

"

0!" $1,$-($'%$2+,)3#+,$-4.-/)'%$+

 !"#2.)#I((-#(-6.6('#&-#$%/1&'&-6#0/-*%.0*#/$(%.*&/-)#)(%1&0()#,/%#/1(%#*7(-*9L,&1(#9(.%)#.-'#05%%(-*+9#:.-.6()#

.-'V/%# /$(%.*()# /1(%# c_^#7.*(%# .-'#7.)*(7.*(%# )9)*(:)# &-# (&62*# )*.*()3# !"# /,,(%)# .# I%/.'# %.-6(# /,# 0/-*%.0*#

/$(%.*&/-)# )(%1&0()# */# $5I+&0# .-'# $%&1.*(# )(0*/%# *%(.*:(-*# $+.-*);# &-0+5'&-6#:.-.6(:(-*;# /$(%.*&/-;# %($.&%;# .-'#

:.&-*(-.-0(;# $+5)# )$(0&.+&<(';# )5$$/%*&1(# )(%1&0();# &-0+5'&-6# (-(%69# (,,&0&(-09# $%/6%.:);# 0/:$5*(%&<('#

:.&-*(-.-0(# :.-.6(:(-*# )9)*(:);# &-,/%:.*&/-# )9)*(:);# 85.+&*9# 0/-*%/+# $%/6%.:);# I5'6(*# ,/%(0.)*&-6;#

.':&-&)*%.*&/-#.-'#$5I+&0#%(+.*&/-);#.-'#0/::5-&*9#&-1/+1(:(-*#$%/6%.:)3##C5%#$%/Y(0*#:.-.6(%);#(-6&-((%);#.-'#

/$(%.*&/-)# *(.:# .%(# 2&62+9# 85.+&,&('# .-'# (=$(%&(-0('# */# :.-.6(;# /$(%.*(;# .-'# :.&-*.&-# &-'($(-'(-*# .-'#

'(0(-*%.+&<('#)9)*(:)3## !"#2.)#.-#(=0(++(-*#%(0/%'#/,#:.&-*.&-&-6#%(65+.*/%9#0/:$+&.-0(3##4)#.-#/7-(%#/,#7.*(%#

.-'#7.)*(7.*(%# ,.0&+&*&();#  !"# ,5++9# 5-'(%)*.-')# *2(# '&,,&05+*&()# .-'# %()$/-)&I&+&*&()# -(0()).%9# */# )500()),5++9#

/$(%.*(# .-'# :.&-*.&-# 7.*(%# .-'# 7.)*(7.*(%# ,.0&+&*&()# ,/%# &*)# 0+&(-*)3# 4# %($%()(-*.*&1(# +&)*# $%()(-*&-6#  !"@)#

(=$(%&(-0(#7&*2#:.-.6&-6#-5:(%/5)#7.*(%#.-'#7.)*(7.*(%#.-'#CXK#$%/Y(0*)#&-# (7#E-6+.-'3#O4#:/%(#(=*(-)&1(#

$%/Y(0*# +&)*;# -/*&-6# .++# *2(# $%/Y(0*)#7(# 05%%(-*+9# /$(%.*(# &-# *2(#"!# &)# $%()(-*('# /-# $.6()# ]]# *2%/562# ]TP3# >2(#

,/++/7&-6# 02.%*# )2/7)# %($%()(-*.*&1(# 7.)*(7.*(%# *%(.*:(-*# .-'# %(5)(# )9)*(:# *2.*#  !"# 05%%(-*+9# /$(%.*()# &-#

K.)).025)(**)# $+5)# )02//+)# &-#  (7# E-6+.-';# 72(%(# 7(# 05%%(-*+9# /$(%.*(##

??>A)#*2.*#.%(#:/)*#0/:$.%.I+(#*/#*2(#>/7-#/,#?()*,/%'#??>A)3#>2&)#0/-,&%:)#*2.*# !"#$%/1&'()#0/-*%.0*#

/$(%.*&/-)#&-#K.)).025)(**)#.-'#.*#/-(#)02//+#&-#K.)).025)(**);#*2%((#)02//+)#&-#*2(#%(6&/-;#.-'#.#*/*.+#/,#,/5%*((-#

)02//+)#%.-6&-6#,%/:#6%.::.%#)02//+)#*/#5-&1(%)&*&()#*2%/562/5*#*2(#"-&*('#!*.*()3##

 

!'F$% C: E,1# &%$%5'0# KL)%*"%06% M /NE &%O%*%06% 2'6"$"#"%1  

 !"#$%!#$&'(&$!#)$*#'+,!*#'+&-.$/#0'

1%*$&0(-%*'

2$!&'

345,#'

16$&!#5*7'

84&!#5-*'

9:$!&";'

!"#$%& '()* 

+,-./ !-$(0 

'()* +12!3 83' 1<='

+,!*#'

(:6$'

>?@'

1<='

?#!AA''

'4""5)*&67-8"9$((" :"%$)&-( ;<=))( !$#54$<5> 

!"#$%& '"()*+ ,*-./.&.$0 1.%$-&"% 

23 4"5/*67 !"*7 

 !"#$%&&#'()*(+,-./(

012(((34+56(7,-8,+++(#9:;(</<5(

,++5(  !"#$ !"%& '#(!!!&  ! 
*=>1%8

?@A=#(
 !"

)*+,-*./&01&20334/506&&

)%B1!#&(C@A$#@'(*DD%D:!E:(FA==GE%:H()!E!I#@(

J:#@&%EI(J#@$%B#D(KEB;(

LA&&%D:AE'()*(+</.M(

012(<84+58M5M84,,-(

,+<,(  !" $ !"7& "8(8! & ! ! 

N&!:(0&!:#(

)#=O@!E#(

P%A@#!B:A@(

#$%" !%"&$"

9,:&;0465&<,0==46>&?:65:*&

Q%=(0AR#@'(0@AS#B:()!E!I#@(

---(JB1AA&(J:@##:'(T,++(((

)!EDU%#&?'()*((+,+.5(

012(M</;/.,;+<++(9,M+M&

,+<-(  !"#$ !"7& '@(#!!& ! ! 

N&!:(0&!:#(

)#=O@!E#(

P%A@#!B:A@(

#$%" !%"&$"

;06->-6/:5&A4..3:&<+,003&

)@;(VA1E(WO%G@"!((((((((((((((((((((((((((((((((((((((((((((((

<-/(*E!E(X!?#(YA!?((

ZA@:1(JB%:G!:#(YK((+,54/(((((((((((((((((((((((((((((((((((((
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Firm/Proposer: Applied Water Management, Inc. dba Natural Systems Utilities
Receipt of Addenda 1 of 1

Item Monthly Fee ($)

Labor 2,092.50$                                  
Maintenance supplies labor included above 40.71$                                       
Laboratory Services 540.65$                                     
Others (vehicle mileage ) 32.27$                                       

Monthly Total Fee  $                                  2,706.14 
Extended Annual Total  $                                32,473.63 

Add Alternate Item Annual Fee – Lump Sum ($)

Sludge Pumping & Removal — 30,000 gals  $                                  5,860.00 

Item Monthly Fee ($)

Labor 2,092.50$                                  
Maintenance supplies labor included above 40.71$                                       
Laboratory Services 1,983.70$                                  
Others (vehicle mileage ) 32.27$                                       

Monthly Total Fee  $                                  4,149.18 
Extended Annual Total  $                                49,790.15 

Add Alternate Item Annual Fee - Lump Sum ($)

Sludge Pumping & Removal — 30,000 gals  $                                  5,860.00 

Blanchard School Wastewater Treatment Facility

FORM OF PROPOSAL

Westford Academy Wastewater Treatment Facility



Item Monthly Fee ($)

Labor 2,092.50$                                  
Maintenance supplies labor included above 40.71$                                       
Laboratory Services 383.89$                                     

Others (vehicle mileage ) 32.27$                                       
Monthly Total Fee  $                                  2,549.37 

Extended Annual Total  $                                30,592.42 

Add Alternate Item Annual Fee - Lump Sum ($)

Sludge Pumping & Removal — 30,000 gals  $                                  5,860.00 

Item Monthly Fee ($)

Labor 2,092.50$                                  
Maintenance supplies labor included above 40.71$                                       
Laboratory Services 1,085.65$                                  
Others (vehicle mileage ) 32.27$                                       

Monthly Total Fee  $                                  3,251.13 
Extended Annual Total  $                                39,013.57 

Add Alternate Item Annual Fee - Lump Sum ($)

Sludge Pumping & Removal — 30,000 gals  $                                  5,860.00 

Abbot School Wastewater Treatment Facility

Stony Brook Wastewater Treatment Facility



Summary — Annual Cost

Facility Annual Fee ($)

Blanchard School WWTF  $                                32,473.63 
Westford Academy WWTF  $                                49,790.15 
Abbot School WWTF  $                                30,592.42 
Stony Brook WWTF  $                                39,013.57 

Total Annual Fee  $                              151,869.77 

Summary — Annual Cost Plus Add Alternate Item

Facility Annual Fee (5)

Blanchard School WWTF w/Sludge Pumping & Removal 38,333.63$                                
Westford Academy WWTF w/Sludge Pumping & 
Removal  $                                55,650.15 

Abbot School WWTF w/Sludge Pumping & Removal  $                                36,452.42 

Stony Brook WWTF w/Sludge Pumping & Removal  $                                44,873.57 

Total Annual Fee  $                              175,309.77 



Existing 

Inventory

Single 

Upright 

Marker 2- grave 3 - grave 4 -grave Green

Single 

Flush 

Marker

Urn 

Garden

Columbarium 

Niche

Number of Lots 28 14 1 12 15 72 28 48

Number of Graves 28 28 3 48 15 72 28 48

Average Annual 

Sales 12 14 1 1 1 5 0.4 3

Estimated Years 

of Existing 

Inventory 2 1 1 12 TBD 14 70 16

 Lot sales 

began in 

2020

Lot sales began 

in 2011

New 

Inventory 

Created 

Single 

Upright 

Marker 2- grave 3 - grave 4 -grave Green

Single 

Flush 

Marker

Urn 

Garden

Columbarium 

Niche

Number of Lots 

Created 220 248 20 10 140 24 0 0

Number of 

Graves Created 220 496 60 40 140 24 0 0

Average Annual 

Lot Sales 12 14 1 1 5

Estimated Years 

of Inventory 

Created 18 18 20 10 TBD 5 0 0

Estimated Years 

of Inventory 

After Renovation 

Completion 20 19 21 22 TBD 19 70 16

Lot sales 

began in 

2020

Lot sales began 

in 2011

Pine Grove Cemetery

Grave Calculations
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