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Town Manager’'s Newsletter

DECEMBER 2025
Dear Westford Residents,

As we enter December, we also step into a season of celebration—a time when lights shine brightest
during the year's darkest days, and the Westford community comes together in warmth and goodwiill.
Whether you're celebrating a holiday or simply embracing the spirit of the season, this is a time to
reflect, connect, and give. For those in need, our town offers a variety of resources and support services
—rplease visit the Health and Human Services webpage to learn more.

Please be reminded that this month, there will be adjusted holiday hours for Town Offices. On
Wednesday, December 24, offices will close early at 12 p.m. Town Offices will be closed on Thursday,
December 25 for the holiday. Town Offices will also close early at 12 p.m. on Wednesday December 31
and will be closed on Thursday, January 1, 2026, in observance of New Year's Day.

In November, we proudly recognized Lt. Andrew
Anderson on his retirement from the Fire Department
after an incredible 31 years of service. His dedication,
leadership, and commitment to our community have
made a lasting impact.

Please join us in congratulating Lt. Anderson and wishing [ :
him all the best in his well-deserved retirement.

Pictured: Select Board Chair Tom Clay and Lt. Anderson

Back in November, Westford was awarded significant state grant funding through the Community
One Stop for Growth program. These grants will support important initiatives, including improvements
to pedestrian and bicycle connectivity, local transportation infrastructure, and future planning efforts.
This investment represents a meaningful boost for our community and will help us continue to
enhance the quality of life for residents.

The Westford Police Department is once again spreading holiday cheer through its annual Toys for Tots
collection. Residents are invited to donate new, unwrapped toys now through Wednesday, December
10. Donations may be dropped off in the lobby of the Police Department at 53 Main Street.

We would like to remind all residents that the Town's Winter Parking Ban is in effect from November 1
through March 31. During this period, no on-street parking is permitted for more than one hour
between 1a.m. and 6 a.m. In addition, vehicles may not be parked on the street during snowstorms or
while post-storm cleanup operations are underway. Violations of the Winter Parking Ban may result in a
$25 fine, and vehicles may be towed. We appreciate everyone's cooperation in helping to keep our
roads safe and clear throughout the winter season.

On Tuesday, December 9, | will be presenting the FY27 Budget Presentation to the Select Board at
their regular meeting. You can follow the budget process by visiting our dedicated Budget webpage.

| hope you will join me for Tea with the Town Manager on January 8 at 8:30 a.m. at Roudenbush (2nd
floor). This informal gathering is a wonderful opportunity for us to connect, discuss your questions, and
share ideas about Westford's future.

If you have any suggestions or ideas for future Town Manager's newsletters, please feel free to reach
out to my office. Wishing everyone a safe, healthy, and peaceful December.

Alade n ™. lana Kristen Las, Town Manager V
klas@westfordma.gov
Kristen Las, www.westfordma.gov/325

Town Manager 978-692-5501
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Department of the Month @

Spotlight
Board of Health Westtord Health

Prevent. Promote. Protect,

The Westford Board of Health is composed of five elected members who each serve three-year

terms. The Board plays a vital role in safeguarding public health by setting local health regulations,
overseeing preventative programs, and enforcing state health, sanitary, and environmental codes.

Board Members: Stephanie D. Granger — Chair, Maeghan Hughes — Vice Chair, Michele Pitoniak-
Crawford — Secretary, Joanne Belanger — Member, and Dr. Stephan Goupil, DO, PhD.

Holiday Cooking Safety Tips

The Board of Health offers holiday cooking safety tips based on guidance from the CDC,
FoodSafety.gov, and the National Fire Protection Association (NFPA):

Don't leave cooking food unattended. =@=

e Keep kids and pets clear of hot surfaces.

* Prevent cross-contamination by separating raw meats and produce. @

* Use a food thermometer; turkey should reach 165°F. _I/

» Thaw safely in the refrigerator, not on the counter. ) v
» Refrigerate leftovers within two hours and reheat to 165°F. ®

Fall Flu Clinics

A big thank you to the Upper
Merrimack Valley Medical Reserve
Corps (MRC) volunteers and to our
Westford Public Health Nurse, Gail
Johnson for a successful flu clinic
_s& —— season! Thanks to their hard work and
foe 1.‘ dedication, more than 700 residents
%! and employees received their flu
. = vaccinations this year. We appreciate
. their commitment to keeping our
community healthy and prepared.

Westford Health Offering FREE Narcan Kits & Fentanyl Test Strips
Community members can now access overdose prevention tools and training at no cost.

The Westford Health Department is offering free Narcan kits, overdose response training, and
free fentanyl test strips to help keep our community safe. No personal information is required to
pick up supplies and residents are welcome to pick up resources for themselves or for someone
they care about. Residents can visit the Health Department at 55 Main St. to pick up Narcan,
which is a simple and effective medication that can reverse an opioid overdose within minutes
and is safe to use even if someone is not overdosing.

Overdose response training is available by contacting Srey Neang at sneang@westfordma.gov
or 978 399 2564 or Gail Johnson at gjohnson@westfordma.gov or 978 399 2548.

For any questions, contact the Health Department at 978 692 5509.
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Westford Select Board

Would you like more detailed information on the Select
Board's meetings? Click the following links to view: Select
Board Meeting Agendas & Select Board Meeting Videos.

November 18, 2025 - Select Board Meeting Highlights:

The Select Board recognized local accomplishments, including Senior Center billiards champions and a
state cross-country title, and heard resident input on residential tax exemptions and the Pay-As-You-
Throw survey. All Consent Agenda items were approved. The Board approved three National Grid pole
installation requests and continued one to December 9. They endorsed the Order of Taking for the
West Street/North Main Street pedestrian project and set the FY26 single tax rate at $13.11. Updates
were provided by Rep. Arciero and Sen. Cronin, and the FY27 Budget Policy was adopted. The Board
supported new alcohol licensing conversion procedures, executed the DiDonato Drive deed, advanced
a citizens' petition for an alcohol license, appointed a ZBA alternate, and approved several major
contracts, MOUs, and purchases.

November 25, 2025 - Select Board Meeting Highlights:

The meeting opened with announcements, including congratulations to Westford Fire Lt. Andrew
Anderson on his retirement, upcoming holiday office closures, and reminders about the Town
Common tree lighting and an Accessibility Social event. The Board approved several items, including
a luminary event on the Town Common, a liquor license transfer to Liquor Junction, a Common
Victualler's License for Pera Grill, and all 2026 liquor license renewals. In a joint session with the
School Committee, members voted to restructure the Diversity, Equity, and Inclusion Committee and
appointed new full and alternate members. Both boards also approved a Power Purchase Agreement
with Ameresco for solar installations at Blanchard Middle School. The Board voted to accept notice
from the Westford Land Preservation Foundation that they intend to transfer the conservation
restriction at the Stony Brook Conservation Land property to Sudbury Valley Trustees and voted to
accept the transfer. They also heard a presentation on Pay-As-You-Throw and voted to move forward
with a free 35-gallon cart with pay for overflow bags starting in July 2026. They approved a new
Cultural Councll seat, an extension of the WCAT MOU, the 2026 Select Board meeting calendar, the
MBTA Communities compliance submission, and acceptance of grants and settlement payments.

From the Moderator

Contact Town Moderator Angela Harkness at
aharkness@westfordma.gov or visit westfordma.gov/891/.

At the Special Town Meeting on October 27, 2025, a total of 718 Westford voters checked in to
consider and vote on 13 warrant articles. The meeting began at 7:02 p.m. and concluded at 10:50 p.m.
You can view the full results here: 2025 Special Town Meeting Results

Whether or not you were able to attend, please mark your
calendar for Annual Town Meeting on March 28, 2026,
beginning at 9 a.m., at Westford Academy. The Town's
operating budget, along with other important matters will be
presented, discussed, and voted on. All registered Westford
voters are welcome to attend all or part of the meeting and
participate.

For additional information, please visit the Moderator’s page.
See you there!



https://westfordma.gov/AgendaCenter/Board-of-Selectmen-3
https://westfordma.gov/AgendaCenter/Board-of-Selectmen-3
https://cloud.castus.tv/vod/westfordcat/video/5fb4356844daaa651967658b?page=HOME&type=live
https://westfordma.gov/DocumentCenter/View/17172/Results-for-STM-Oct-27-2025---Copy
mailto:aharkness@westfordma.gov
https://westfordma.gov/891/Town-Moderator
https://westfordma.gov/891/Town-Moderator
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Westford Police Department

For more information on upcoming programs, events, and
registration details, visit: www.westfordma.gov/304

The Westford Police Department would like to remind
all residents of the Town’s Winter Parking Ban:

* No on-street parking for more than one hour
between 1a.m. and 6 a.m., November 1-March 31.

* No on-street parking during snowstorms or while
post-storm cleanup is underway.

* Violators may receive a $25 fine and may be towed.

g On November 8, the Westford Police

i b | 4 T SR Department held its annual Food Drive at
B 2 : a : Market Basket to support the Westford Food
A Pantry. The event was an enormous success,
K with officers filling a trailer (twice!) and loading

multiple pick-up trucks with donated food.
Monetary donations totaled $1440 and $320 in

Market Basket gift cards were raised for the

Food Pantry. Thank you to all who donated!

On Tuesday, November 4, officers . ' .
participated in a Tip-a-Cop event at Evviva WPD is collecting Toys for Tots donations through

Trattoria to benefit the Special Olympics Wednesday, December 10, in the Police Department
of Massachusetts. More than $1600 was lobby. Please consider dropping off new, unwrapped

raised in support of these local athletes! toys in the designated bin located inside the lobby.

Westford Fire Department

For more information on upcoming programs, events, and
registration details, visit: www.westfordma.gov/195

We would like to thank residents for supporting the purchase of two new
fire engines at October’s Special Town Meeting. One engine will be
purchased as an in-stock unit to replace a reserve engine recently
decommissioned due to mechanical failures. Maintaining reliable reserve
apparatus is essential to keeping our 24/7 operations running when
frontline engines are out for maintenance. Because of the long build time
for new apparatus, ordering the second engine now keeps us on schedule
for replacing Engine 4 in Nabnasset. With an expected 1,500-day build
time, this truck will be ready for service sometime in 2030. Your continued
trust and support make our work possible, and we are truly grateful.

On Oct. 20, firefighters responded to a residence on Forge Village
Road for a reported house fire. Despite being initially shorthanded
due to other emergency calls, Westford Firefighters, assisted by our
mutual aid partners, quickly extinguished a basement fire. No
residents were injured, and one cat was safely rescued. We would
like to remind everyone of the importance of having working smoke
alarms in your home. Please test them monthly, change the batteries
every six months, and replace older alarms according to
manufacturer guidelines to help keep you and your family safe.
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Westford Council on Aging

Read the Cameron Senior Center Newsletter online for more information
or visit: www.westfordma.gov/593

We extend our sincere thanks to the Friends of the Cameron for hosting
the Tony Funches concert. The event was a success with a packed
house and encore performance. The Friends serve as a vital fundraising
partner to the Cameron Senior Center. Their financial support, volunteer
service, and in-kind donations strengthen our Iprograms and enrich the
lives of our older adult community. We are truly grateful for all they do.

The Cameron'’s Transportation Program, led by Coordinator Bob Rafferty,
offers free curb-to-curb rides for residents 55+, individuals with
disabilities, and those facing a transportation hardship. Our dedicated
team of drivers: Karen Collins (pictured), Ed Jarvis, Bob Benoit, Lisa Nee,
Assistant Dispatcher Steve Ducharme, Paul Davis, Pam Rovendro, and
Steve Harrington - works hard to provide safe, reliable service. Residents
experiencing a hardship should contact our Social Services team for a
brief assessment. Rides must be scheduled at least two business days
ahead. Medical appointments are prioritized, and we also provide rides
for shopping, social activities, and other local needs.

The Select Board and Town Manager recently recognized the Cameron
Senior Center’s B-Team for securing their third Mass Senior Travel Eight
-Ball League Championship title. COA Director Jennifer Claro
congratulated the team for their dedication, talent, and outstanding
sportsmanship.

J.V. Fletcher Library = J.V. FLETCHER

Chill Out with the Library this Winter! — n L I B RA RY

“Second Act Careers — Thinking Outside the Box” - Virtual Job Search Help for 50+
Dec. 3] 9:30-11:30 a.m. - Register

YA Snacks & Ladders | Dec. 9 | 4:30-5:30 p.m. | Roudenbush 3™ Floor
For grades 5-12. Come play some board games & eat some snacks! - Register

Read with Ponies | Dec. 10 , 3:30-5 p.m. | Good Pickin’ Farm .
Each Ec:hlld who signs up will get 15 minutes to read with a pony. For kids ages 6-9. -
Register

Stuffy Sleepover | Dec. 11 | 515 Groton Rd. . .
Bring your stuffies to the Children’s room and let them roam the library overnight! There
will be lots of fun adventures in store for them, including a dance party! No registration
required. Drop your stuffies off between 2-4:30 p.m.

Goat Sip n’ Snuggle for Adults | Dec. 11| 6:30-7:30 p.m. | Good Pickin’ Farm

Join us In the barn to relax and de-stress from the holidays with some frlenc;IIP/ goats and
hot cocoa! This program is intended for adults only. Participants must also fill out the
farm'’s waiver. - Register

Frozen Story Time | Dec. 17 | 4-5 pm. | Roudenbush, Rm105
Bo yotj want to build a snowman? Join us for an icy story time with Strega Mama. -
Register

Story Times — Join us for stories, dances, songs, and fun! Check out our offerings for
Mother Goose, Bouncing Babies, and Time with Tots.

Kids and Young Adult Books Clubs — Check out our monthly book clubs for kids in
kindergarten through 4th grade and YA book clubs for tweens in grades 5-8.



https://us02web.zoom.us/meeting/register/tZEqduugqDIoGdISrjccmjmBT81ekJFfnRou#/registration
https://westfordlibrary.assabetinteractive.com/calendar/snacks-ladders-65-main-st/
https://westfordlibrary.org/kids/kids-programs/
https://westfordlibrary.assabetinteractive.com/calendar/stuffy-sleepover-2/
https://waiver.smartwaiver.com/w/jrf9u1bhzqpdlzqqmbofu/web/
https://westfordlibrary.assabetinteractive.com/calendar/goat-sip-n-snuggle-for-adults/
https://westfordlibrary.assabetinteractive.com/calendar/strega-mama-3/
https://westfordlibrary.assabetinteractive.com/calendar/2025-october/
https://westfordlibrary.assabetinteractive.com/calendar/2025-october/
https://westfordlibrary.org/kids/school-age-book-clubs/
https://westfordlibrary.org/teens/teen-and-tween-programs/
https://www.westfordma.gov/quicklinks.aspx?CID=80
https://www.westfordma.gov/quicklinks.aspx?CID=80
https://www.westfordma.gov/quicklinks.aspx?CID=80

Westford Recreation

For more information on upcoming programs, events, and registration details, visit:
www.westfordma.gov/268

WPC After School Enrichment Program, Grades K-5 | M-F, school dismissal to 6 p.m.
Register Anytime! Safe, engaging, and fun, with flexible hours and a variety of
activities to choose from. Located at Abbot, Crisafulli, Day, Miller, Nabnasset, and
Robinson Schools. Stay tuned for Session Three NEW enrichment activities.
Recreation’s Special Programs, Grades K-8 | December 29, 30, 31| Register Now!
Join us for three fun days of merriment. Favorite activities will include PJ's and
Pancakes, Games Galore, and the End of Year party! Program runs from 9 am.-3 p.m.
with early arrival and extended day options. All communities are welcome!

AND JUST FOR YOU THIS SEASON - Parents’ Night Out! | December 12 | 6-9 p.m.
Register Soon! Enjoy a night out while your kids have a blast with games, sports,
crafts, pizza, and a dance party! In partnership with SNL Sports Academy. At the Nab!
Holiday Yoga Eve with Kelly, Ages 16+| December 21| 7-8 p.m. | Register Now!
Amid the bustle — stretch, release tension, and reconnect with what really matters!
Coming in January 2026:

Jan. 5: Impact Speed & Agility, D.J. Brock | Vinyasa Yoga with Kelly

Jan. 6: Nitehawks Track & Field, Alex Ivanov | Lunch Time Yoga with Kelly

Jan. 7: On The Mark Archery

Jan. 8: Youth Chess, Int'| Master Prathiba | Brazilian United Youth Soccer

Help Shape Westford’'s Open Space & Recreation Plan e P v
Where
Westford Plays

Join the December 15 community visioning session to share your ideas!
Visit nmcog.org for more information. bl o Aot

(2026-2036)

Westford, in partnership with the Northern Middlesex Council of Governments (NMCOG), is updating its
Open Space and Recreation Plan (OSRP), a state-required document that helps guide investments in
parks, trails, conservation areas, and recreation facilities.

To ensure residents’ voices shape the Town'’s priorities, Westford will host a public visioning session on
Monday, December 15, 2025, from 5:30-7:30 p.m., at Westford Fire Station, 65 Boston Road.

Register for the event at Community Visioning Session

All community members are encouraged to attend including families, seniors, new residents, trail users,
youth sports participants, and anyone interested in Westford's natural and recreational resources.
Participants will share ideas on open space protection, accessibility, recreation programming, climate
resilience, facility needs, and long-term community goals. Feedback from this session will directly inform
the draft plan submitted to the state in 2026. A state-approved OSRP makes the Town eligible for state
land protection and park improvement grants, helping Westford invest in local priorities.

Learn more about OSRPs: mass.gov/open-space-and-recreation-plans
Questions? Contract Matthew Salem, Conservation Planner, msalem@westfordma.gov



https://nmcog.org/
https://www.surveymonkey.com/r/H6YFYM3
https://www.mass.gov/info-details/open-space-and-recreation-plans
mailto:msalem@westfordma.gov
http://www.westfordma.gov/268
https://westfordma.myrec.com/info/activities/program_details.aspx?ProgramID=29281
https://westfordma.myrec.com/info/activities/program_details.aspx?ProgramID=29310
https://westfordma.myrec.com/info/activities/program_details.aspx?ProgramID=29369
https://westfordma.myrec.com/info/activities/program_details.aspx?ProgramID=29370

Westford Public Works
Major Watermain Break on Grove Street - November 3, 2025

On Nov. 3, a major water main break on Grove St. caused service
disruptions and localized flooding when an aging AC pipe failed. DPW
Water and Highway crews responded within minutes, supported by
Police and Fire for traffic control and safety. Crews quickly isolated the
break, closed valves, and temporarily shut down the affected section
of roadway to assess damage.

The break impacted multiple utilities, prompting immediate assistance
from National Grid, which shut down gas and electric services,
stabilized an undermined utility pole, and helped restore power. Keith
Carroll Excavating assisted with removing damaged pavement so
Town crews could access and replace the failed pipe. Surrounding
infrastructure was inspected, and water service was restored to
affected homes by early evening, with temporary discoloration
resolving after residents flushed their lines. Gas service was restored
shortly thereafter, & Grove St. reopened that night to residents and
emergency vehicles.

Over the next two weeks, DPW crews, supported by Newport
Construction, rebuilt roughly 200 ft. of roadway, with final paving
completed on Nov. 21. This event underscores the challenges of aging
infrastructure. The DPW continues to evaluate and prioritize vulnerable
pipes for future replacement.

Questions may be directed to the Water Dept. at 978-692-5529.

DPW — Water Division

Westford Breaks Ground on New PFAS Treatment Facilities!

The Westford Water Dept. has begun construction on two PFAS
treatment facilities. A groundbreaking ceremony was held on
Friday, Nov. 11, marking an important step in strengthening the
protection of Westford's drinking water.

PFAS, often referred to as “forever chemicals,” are synthetic
compounds used in certain fire-fighting foams, consumer
products, and industrial processes. They persist in the
environment and have been linked to negative health effects.
The new treatment plants will be located next to the existin
facilities and will use granular activated carbon (GAC) filtration to
remove PFAS from the water supply. Both facilities are expected
to be in operation by June 2027. '
The total project cost is $24.5 million, supported by $23 million in
interest-free State Revolving Fund (SRF) loans. Tighe & Bond is ~ §
serving as the engineering consultant, and RH White is the
general contractor.

The ceremony was hosted by Jennifer Pederson, Executive
Director of the Massachusetts Water Works Association, and
included remarks from Town Manager Kristen Las and State
Representative James Arciero.




Westford Recycling Commission

Learn more about upcoming events and helpful resources at
www.westfordma.gov/408 & facebook.com/WestfordRecyclingCommission

Holiday Recycling Reminders:

The holiday season generates a large amount of recyclable material, and Westford reminds residents to
recycle properly, as Massachusetts bans recyclables from the trash. The Westford Recycling
Commission asks residents to recycle all they can.

Acceptable items include flattened cardboard up to 3x3 feet (such as gift, shipping, and food boxes), as
well as paper bags, envelopes, newspapers, catalogs, and non-metallic greeting cards. Glass bottles and
jars, aluminum and steel cans, and clean plastic containers (bottles, jugs, tubs, and clamshells) are also
recyclable. Clean aluminum foil and lightly greasy pizza boxes are allowed.

Items not accepted in recycling bins include plastic bags, Styrofoam, loose caps, shredded paper, milk
or juice cartons, black plastic containers, paper towels, napkins, and plates.

Residents can drop off Styrofoam (.25 per pound) and ‘retired’ Christmas tree lights at Northeast
Material Handling, located at 9 Tinkham Ave., Derry, NH. Hours of operation: M-F from 8 am. - 3:30pm.
Residents are encouraged to call ahead at 978-772-4545.

Place mixed recyclables at the curb by 7 a.m. on your recycling day, separate from trash. There will be
no collection on December 25, 2025, or January 1, 2026; affected pickups are delayed one day.

Community Wellness

For more information on upcoming programs, events, and registration details, visit:
www.westfordma.gov/1487

Yellow Tulip Project

Hope Garden plantings took place at Westford Academy using bulbs donated by Emerson Health. More
than 15 students, guided by Dean Betsy Murphy, completed the planting. Additional bulbs from the
Westford Garden Club and Health Department were planted at the old fire station by volunteers and the
Community Wellness Coordinator on November 13. A Hope Blooms Here event for Westford Academy
and the Town is planned for spring 2026.

Adult Mental Health First Aid | December 9 | 9 a.m.—4 p.m. | Westford Fire Department, 65 Boston Rd.
Learn more about the event: Adult Mental Health First Aid Flyer. Register by contacting Community
Wellness Coordinator Nicole Laviolette, nlaviolette@westfordma.gov.

Buried in Treasures | January 13 | Tuesdays | 2-4 p.m. | Cameron Senior Center, 20 Pleasant St.

This 15-week supportive, skill-building course helps participants declutter, get organized, reduce
excessive collecting and addresses hoarding tendencies. The course and workbook are free, and advance
registration is required. Learn more about the course at Buried in Treasurers Workshop Flyer.

Register at nlaviolette@westfordma.gov or 978-399-2503.

Holiday Season Supports: Resources & Support Lines
The holidays can bring joy as well as stress. If you feel lonely, sad, or overwhelmed, supports are available
to help you navigate the season: Westford Holiday Support Resources.



https://www.westfordma.gov/DocumentCenter/View/17246/AMHFA-12925-flyer?bidId=
mailto:nlaviolette@westfordma.gov
https://www.westfordma.gov/DocumentCenter/View/17277/Buried-in-Treasures-Workshop-flyer-2026-
mailto:nlaviolette@westfordma.gov
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WESTFORD

HISTORICAL SOCETY &

Westford Historical Society & Museum MOSEDM

Visit museum.westford.org to learn more about upcoming events, tours and
museum news.

The Westford Knight: A 15-Year Retrospective
Sunday, December 14 | 1:30 - 3 p.m. | Westford Museum, 2 Boston Rd, Westford (/220 0F THE

TALK AND BOOK SIGNING

It has been 15 years since the publication of David S. Brody's novel "Cabal of the WiTh LOCAL AUTHOR, BAVID 8RODY
Westford Knight." During this time, Mr. Brody has continued his research into the e s
legend of explorers linked to the outlawed Knights Templar, who are said to have ~ ““ar 150 om L.
visited New England—specifically Westford—in the late 1300s. What new insights  xzzizere wesser g
has his research uncovered? Has the legend moved closer to being factual, orhas .

it been debunked?

Join us for an in-depth exploration of the latest findings on this intriguing aspect of

local history. A book signing will follow David's talk.

Westford Museum Holiday Open House | Sunday, December 21[1- 4 p.m.
Jingle, Mingle, and Have Some Family Fun at the Westford Museum Holiday Open
House Fun for All Ages!

Activities: Visit with Santa and his Elves, Write a Letter to Santa, Holiday Crafts,
Reindeer Games, Music by Westford Girl Scouts Choir, Cider and Cookies, Holiday
Shopping at Museum Shop

-3 PM | WESTFORD
2 BOSTON RD, WES'

Economic Development Committee FEDERAL AND STATE

To learn more about Discover Westford's initiatives and
find helpful resources, visit www.DiscoverWestford.org

Discover Westford: Federal and State Resources for Business Webinar
Learn more about grants, associations, and partnerships available to businesses in Westford

Join us on Wednesday, December 10, 2025, at 4 p.m. for a free webinar about the grants, associations,
and partnerships available to businesses in Westford.

Jack Troast, economic development consultant for the Town of Westford and Managing Director of
Troast Advisory Services, presents a high-level overview of state and federal programs available to local
businesses. Topics will include technical resources; business financing; financial and tax incentives,
credits and abatements; workforce training; and industry and growth stage targeted programs. The
event includes a Q&A where participants can ask detailed questions about the programs discussed.

Register: Federal and State Resources Webinar

This webinar is free, but registration is required to receive the Zoom link. Participants will receive a free
pdf copy of the Discover Westford Federal and State Resource Guide for Businesses for attending the
webinar.



https://museum.westford.org/
https://westfordma.gov/1690/Discover-Westford
https://www.eventbrite.com/e/1963594566206?aff=oddtdtcreator
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Westford Commission on Disability

Commission Advances Accessibility Guidance & Hosts December Youth Social

Improving Access in Westford

The Commission voted unanimously to recommend that the Town of Westford adopt the Accessibility
Audit of Town Buildings and Properties in Use as a guiding document for future planning at its
November meeting. This comprehensive audit, completed by Direct Access with oversight from
Assistant Town Manager Mike Edwards and Facilities Director Joe Prochillo, outlines priority
improvements needed across municipal buildings and outdoor spaces.

Adoption of this audit as guidance will help the Town more effectively plan for capital improvements,
strengthen ADA compliance, and identify potential state and federal grant opportunities. The
Commission views this as a meaningful step toward improving access for residents with mobility,
sensory, cognitive, and other accessibility needs.

SociAbility Society Youth & Young Adult Social | Friday, December 19 | 6-8 p.m. | First Parish Church
The Commission is excited to support this upcoming social event, which welcomes volunteers and
student partners from Westford and neighboring communities. To learn more or get involved, please
email WestfordMACoD@gmail.com.

Diversity, Equity, and Inclusion (DEI) Committee

Celebrating December’s Season of Light, Reflection, and Connection

Honoring Multicultural Traditions

December is a month when Westford shines with the warmth of many traditions — each reflecting
gratitude, reflection, and hope for the year ahead.

Across our community, families celebrate in diverse and meaningful ways. The Westford Diversity,
Equity & Inclusion Committee recognizes this season as a time to honor and learn from the variety of
faiths, cultures, and observances that enrich our town.

We join with neighbors observing Hanukkah, the Jewish Festival of Lights; Christmas, celebrating
peace and ?enerosity; Bodhi Day, marking enlightenment in the Buddhist tradition; and Kwanzaa,
honoring African American heritage and community. Many also celebrate Our Lady of Guadalupe, Las
Posadas, or HumanLight, and observe Winter Solstice and Yule as reminders of renewal and light
returning.

This month also includes meaningful global observances that speak to Westford's shared values —
}/IgorIc% é)IDS Day (Dec 1), International Day of Persons with Disabilities (Dec 3), and Human Rights Day
ec 10).

As the year draws to a close, may we carry forward the spirit of compassion, inclusion, and respect
that unlt]§s our diverse community. Together, we celebrate the many lights that make Westford shine
brighter for all.

For more information, visit: Westford DEI Calendar
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Town of
' Westford

Adjusted Holiday Hours — Town Offices

e December 24: Town Offices will close early at 12 p.m.

¢ December 25: Town Offices will be closed for Christmas

e December 31: Town Offices will close early at 12 p.m.

e January 1, 2026: Town Offices will be closed for New Year's Day

Town Hall Operating Hours

Mon/Wed/Thurs: 8 a.m.- 4 p.m.
Tuesday: 8 am. - 6:30 p.m.
Friday: 8 am. -1 p.m.

Happy Holidays!

Work Where You Live — Apply for a Town Position Today!

Employment Opportunities:

» Executive Assistant (Project / Procurement Specialist), Town
Manager's Office

¢ Snowplow Contractors, Equipment & Seasonal Snowplow Operators
(Part-time)

» Council on Aging Part-time Van Driver (multiple open positions)

 Library Associate / Juvenile Reference -Youth Services / Program
Assistant

¢ Public Safety Telecommunicator

Learn about Westford Job Opportunities: www.westfordma.gov/jobs

TOWN OF WESTFORD 978-692-5500
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www.westfordma.gov Westford, MA 01886
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Boards & Committees Seeking

Volunteers:

300" Anniversary Committee

Affordable Housing Trust

Agricultural Commission

Board of Cemetery

Commissioners

Bylaw Review Committee

e Communications Advisory
Committee

e Cultural Council

e Diversity Equity and Inclusion

¢ Monuments and Memorials
Committee

¢ Norther Middlesex
Stormwater Collaborative

e Open Space and Recreation
Plan Committee

e Parkerville Schoolhouse
Committee

e Parks and Recreation
Commission

e Pedestrian Improvement Plan
for MCMOD Advisory
Committee

e Pedestrian Safety Committee

¢ Recycling Commission

e Tax Possession Disposition
Committee

e Zoning Board of Appeals

Learn more about the important
work of our boards and
committees:
www.westfordma.gov

Consider lending your time and
talents by filling out a_Volunteer
Activity Form

Thriving Together, Honoring Tradition, Growing Towards a Sustainable Future
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